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HHA	  Founding	  Committee	  Support	  Letters	  
(page	  1-‐7)	  

To whom it may concern, 

I have sacrificed a great deal, in terms of my ambitions and luxuries in order to support my four 
beautiful boys in becoming hard working, upstanding leaders in their communities.  It's the 
singular focus of my husband and I to build their character and equip them to achieve all of their 
potential.  
Moving to our home in Cherry Creek was one such sacrifice.  The decision was almost entirely 
made based on the reputation of schools like Coyote Hills and Cherokee Trail.  In the five years 
we've been here, I've been very pleased on the whole.  

However, in my careful supervision of their education, I've often found areas where I felt small 
adjustments would vastly improve their educational experience.  I found that advocating for my 
children was often such a difficult process in my neighborhood schools that I sought out 
alternatives - only to find that there weren't many options within the district.  My request to 
choice back into Coyote Hills after Black Forest Hills was built and the boundaries were changed 
was denied.   

I was so excited when Jen Gibbons suggested we start a charter school.  While I felt that my 
exclusive and passionate focus on my children's education for the last 15 years didn't qualify me for 
the task, I've since changed my opinion.  I have met many parents just like me.  They are eager and 
interested and highly capable and often frustrated by a system that isn't designed to utilize them 
outside of fundraising and limited classroom help.  I think many parents are just like me.  They are 
looking for alternative choices, when they could be coming up with solutions.   

I love the idea of a quality choice for this side of Cherry Creek.  I love Core Knowledge and I love 
that when it's properly and thoughtfully implemented, it produces measurable results.   

But what I love is that while I've been working toward solving this school choice problem, my high 
school aged son has had a paradigm shift about what being involved really looks like.  It's not a bi-
annual sit down with a teacher to talk test scores.  It's about taking ownership for the educational 
system - not as an entitled taxpayer but as an investor.  He's more about what he can do to help 
than what he can expect to get out of it.   

I think a quality charter school in my neighborhood would be good for my children, for our 
existing neighborhood schools and for the entire community.  

Deleen Stallings 
A CCSD Mother and HHA Committee to Form Member 

Attachment D.1 Letters of Support
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July 8, 2015 

To Whom It May Concern: 

As an educator and a parent, it is a pleasure to serve on the Board of Heritage Heights Academy.  I am confident 
that I speak for myself and the other board members in stating that there is an immediate need for a charter school 
option in our area.  I have had the opportunity of speaking to many parents and students who express the desire for 
a different educational experience that fosters parental involvement, innovation, and encourages high student 
achievement.   
As a licensed educator in Special Education, I am excited to bring my expertise and knowledge to HHA.  I feel 
that every student should be given the opportunity to learn and grow.  HHA will offer this great opportunity to 
serve the special needs population through exceeding IEP goals and implementing required accommodations.  I 
also believe in identifying twice exceptional learners and writing strength based goals to help these types of 
students thrive.  I recently spoke with a parent at the Kid Spree event in Aurora.   
She was concerned that her son, who had special needs, was not given every opportunity to succeed in his present 
school.  She had many concerns that didn’t seem to be addressed and was very excited for the opportunity to be 
more involved in her child’s education by enrolling in HHA.  She, like many parents, feels that their child would 
have a better educational experience at a charter school.   
On a personal level, I have had two children who have attended elementary and junior high in CCSD and are now 
in a CCSD high school.   They have experienced educational success, but not without the normal concerns of 
overcrowding, scheduling, and academic choice.   It has been a learning experience to navigate this journey with 
them, and I wish that HHA would’ve been an educational option when they were younger.   I also teach several 
piano students in the area and am an employee of the YMCA.  Through these positions, I am able to speak with 
several parents on a daily basis.  Many express their interest in having a charter school as an option so that they can 
be more involved in their child’s education.   They love the idea of the Core Knowledge sequence, uniforms, more 
parental involvement, and higher student expectations.  
At this time, I would hope that Heritage Heights Academy will be approved by CCSD.  As with many other 
parents, board members, and founding families, I am committed to helping this school become a reality and know 
that it will well serve our community.    
Sincerely, 

Stormie S. Baxter, M.Ed. 
coloradostormie@gmail.com 
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To whom it may concern, 

We would like to add our support for the creation of Heritage Heights 
Academy in the Cherry Creek School District.  Childhood education is 
very important in that it creates a foundation for children to expand on 
as they grow older.  We want this foundation for our children to be 
rooted rigorously in sciences, math, and history as we feel these are the 
most important building blocks for a successful foundation.  Heritage 
Heights Academy’s Charter states that their student’s education will be 
rooted in these fundamentals and that the teaching methods and 
curriculums will strive above and beyond what other neighborhood 
schools can achieve to ensure that its students will excel in these areas.  
This charter school will give our children the best opportunity to 
succeed. 

Shabi & Brandon Showell 
HHA Advisory Committee 
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To whom it may concern, 

I am excited for the opportunity to be a founding member of Heritage Heights Academy, a 
much needed option in the CCSD.  Our founding members have been meeting diligently for 
over r a year bringing much heart and passion with the desire of bringing a charter school to 
our area. 

As a parent of young children (a 5 and 3 year old), I've always been interested in a charter 
school.  My main interests are Core Knowledge curriculum, smaller school size, uniforms and 
the tight knit community feel you receive in a charter school due to mandatory parent 
involvement.  Our current neighborhood school is overflowing into modular classrooms. 

With CCA being the only charter school in our district, it has led to a near impossibility of 
attending due to the extensive wait list and great distance from our neighborhood.  Our 
neighborhood in southeast Aurora is thriving with ambitious families and children looking for 
another education options, and a charter school will meet those needs. 

Sincerely, 

Mia Graham 
CCSD mother and HHA founding member 
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July 8, 2015 
To whom it may concern, 

I support the proposed charter school, Heritage Heights Academy. I have had at least one child 
in CCSD for 6 years. About two years ago, I found myself looking for other school options for 
my children. This was due to concerns about common core and concerns about some 
inappropriate things happening at our neighborhood elementary school. It got to the point that I 
worried for the safety of my children and had to make a change.  

I started to look into other options.  I looked into Cherry Creek Academy and completed a 
parent tour. I loved what I saw, but soon found out that the average wait time to get in is 5 years. 
I like the Challenge School, but a 40 minute commute was a big deterrent, and I had missed the 
deadline. I got my children on the wait list at several charter schools in Douglas County, but 
unfortunately I do not have in district priority.  With out any real options, I decided to 
homeschool my children. I feel that the east side of the school district is underserved and lacks 
practical options.  

Instead of complaining, I talked to some others in a similar situation as myself, and we decided 
to start a charter school in our area. I didn't know much about charter schools at the time, but 
the more I learned and researched and toured them, the more I was convinced that this would be 
a perfect fit for our area, and would finally provide another option on the east side of the district.  

I was able to visit Liberty Commons this past winter.  I was very impressed with their head of 
school, Casey Churchill.  He has such a strong belief in the strength in education that charter 
schools offer.  He had nothing but good things to say about Core Knowledge Curriculum and 
how great it is working in their school.  He gave us a tour and I was impressed by the 
organization of the school and loved the feel of happy children that permeates the 
classrooms.  Liberty Commons is willing to share anything and everything about their 
school.  We feel that we don't need to reinvent the wheel, we have found an amazing school, 
with top notch test scores that is willing to share what has worked for them.  We are happy to 
have such a wonderful partner to pattern Heritage Heights Academy after.   

The things I like about charter schools are Core Knowledge curriculum, parent involvement, 
their small size, and their ability to be innovative and meet the children's needs. Just as every 
child is different, it would be nice for parents to have a different option for their children.  

Sincerely, 

Jessica Price 
A CCSD Mother and HHA Founding Committee to Form Member 
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HHA Parent Letters of Support 
(Page 1-16) 

To Whom it May Concern: 

My husband and I are very much in support of the proposed new charter school, Heritage 
Heights, and would like to see this school opened under the school of choice application for the 
2016 school year. As parents of a child who suffered through the Fox Ridge Middle School 
experience and had very limited options with other placements, this school would provide a great 
opportunity for all families, but especially for middle school families who are looking for an 
additional option other than the home school in their neighborhood. We have thought of 
relocating to a new district to avoid having our son, William, enroll in Fox Ridge, but this would 
provide a great option to stay where we are without uprooting our family for educational 
purposes. 

Thank you, 

Kim Dunbar and James Dunbar 
6252 S Oak Hill Court 
Aurora, CO 80016 
303-501-5449 
kim.dunbar@n2pub.com 

8



2	  

To Whom it may Concern: 

I am in support of Heritage Heights Academy. I am really hopeful that my son 
would get to be apart of this groundbreaking education next year. We love the 
traditional model and we homeschooling using the same format. We love the 
option that my son could be getting a solid, deep education that challenges him 
and he would get the social interaction of a school environment. Please consider 
this schools proposal. Thank you for your time. 

Best Regards, 
Sarah Jonsgaard 
proverbs3five@hotmail.com 
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Good Afternoon Ladies and Gentlemen, 

My name is Tracette (Tracy) Ramakrishnan and my little boy will be starting 
kindergarten at Buffalo Trail Elementary School in 2 weeks. This school was 
chosen primarily because it is our home school, but more so that we have not found 
a charter school that is closer. 

Education is of the utmost importance to our family. We feel that it is vital to 
surviving in the future. Neither my husband nor myself grew up in homes where 
college was an option. It was an expectation and a must. We have both obtained 
advanced degrees and those same expectations can be found in our home. Yes, he is 
'only' 5, but the atmosphere to pursue education is already present. 

He started preschool with Cherry Creek 2 years ago on an individual Education 
Plan (IEP) for speech with some subcategories. This past May, he was removed 
from the program. The teachers and therapist told us that his speech has caught up 
and with that they have seen that he is above many of the students who will be 
entering Kindergarten this year. 

We respect and are thankful for the CCSD and their efforts and support. We have 
always wanted a Charter or Private school for our child. We feel that they tend to 
be more challenging and focused. Of course, we want our son to have fun and be a 
kid. We feel that Charter schools offer the best of both worlds. CCSD is a strong 
district and we purposely bought our house that was in the district. The only thing 
that could make it even better would be a Charter School in this area. 
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From my understanding, many of the school out here are on the fuller side and are 
on a year round or transitional calendars as they soon be come year round. The 
communities around Southland's Mall are growing at a quick rate and the need for 
more schools is inevitable. It will happen and now is a great time to introduce 
another option. We would be one of the first to submit an application! 

Did I mention I was the classroom mom last year for Mrs. Alyse Wilson and Mrs. 
Rhonda at Black Forrest Hills and I loved it. You can count on me to help. 

Thank You So Much, 

Tracette Ramakrishnan 
24366 East Bellewood Drive 
Aurora, CO 80016 
801-414-9560 
Tracette_79@yahoo.com 
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To whom it may concern, 

In regards to the alternate schools option in the Cherry Creek District, I, as well as many other 
parents I spoke with, am very frustrated. When raising my kids, my two highest priorities are 
their health and their education. When my oldest was 2 1/2, we started researching school 
options. I was shocked at the limited options provided to students in the Cherry Creek District. 
I was basically told we were already too late to even look at Cherry Creek Academy with their 
wait list (he's on the list as is his brother), the Rocky Mountain School for Expeditionary 
Learning serves too many districts for us to really have a shot (and we did try for the 2015 
school year), and the magnet school is on the opposite side of town with so many hoops to jump 
through to even get a lottery chance it wasn't worth trying. For 2015-2016 school year, my child 
will be attending a charter school in Douglas County due to these options (and taking school 
funding out of the Cherry Creek District). The Cherry Creek School district NEEDS more 
options for parents! Those parents who care what and how their kids learn, who take an active 
role at home and in the community on education, and who want the school district to keep 
being the most desired, need more options. I have met many times with the team working hard 
to put Heritage Heights together and I'm very excited to have this opportunity joining the 
district. I really feel they have taken the time to research what has worked and why, and want 
the best results, not only for the schools, but the district as well. I know adding another charter 
school to the Cherry Creek district would not only open up more options to parents, but it will 
also make this district even more valuable than it already is.  

Thank you, 
Ashley Lonsdale 
nighttiger25@yahoo.com 
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To whom it may concern, 

This statement is to confirm our high interest in attending HHA. With 
innovative curriculum, support from parents and community we are confident that 
Heritage Heights Academy will become an asset in Cherry Creek District and an 
invaluable option that provides exceptional education. 

Sincerely, 
Anastasia 
amerkhasina@gmail.com 
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To whom it may concern, 

I am writing in support of Heritage Heights Academy. As a parent of 3 children 
in Cherry Creek School District I am excited to have another option for my 
children. I have recently pulled my 4th grader out of Cherry Creek to homeschool 
her due to some issues within our home school. I believe HHA will provide an 
environment that will support my children and their education as they continue 
their education journey.   

Thank you, 

Nicole Bowman  
303-726-4275 
nikkii324@yahoo.com 
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To whom it may concern, 

I just wanted to write a quick note to voice my support of the addition of Heritage 
Heights Academy to the Cherry Creek School District. I would love to have the 
option for an alternative curriculum with a strong academic foundation! I dearly 
hope the charter application will be approved and that my three children will be 
able to enroll!  

Thank you for your time! 

Brandi Sessions 
brandisessions@yahoo.com 
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To whom it may concern, 

I am in full support of a new Cherry Creek charter school in the SE Aurora area. 
Although I am mostly happy with my current school, I feel it is too large, and 
with all the new building going on it will just keep growing. Bottom line, we as 
parents need an option for a smaller more intimate school for our children. I have 
been on both Cherry Creek Academy and Douglas County Charter School 
waiting lists for 3-5 years with no success. My kids are getting older and my 
chances are slim of ever being accepted, #1 because Cherry Creek Academy is near 
impossible to get into without having gone there myself, and #2 because I am a 
non-resident of Douglas county I am last priority. I look forward to having a 
charter school option in our neighborhood. 

Julie Robinson 
Email: cleanmouth2@gmail.com 
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To whom it may concern, 

I am in support of HHA for my daughter who will be in Kindergarten. I am 
unhappy with the current public schools in place and feel that HHA has what we 
as a family are looking for to teach our child. 

Yours truly, 

Sonia Jackson  
Email: n10sive@gmail.com 
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To whom it may concern, 

My wife and I are strongly in support of a new school of choice within 

Cherry Creek School District.  We tried to get our son enrolled into Cherry 
Charter Academy, but to no avail he is currently 115 on the wait list for 

Kindergarten even though we requested admission when he was only 1.5 
years old.  I think that alone should show the board just how popular and 

much needed another school of choice idea is within Cherry Creek School 
District. 

Carl Loescher	  
Architectural Product Manager	  

Ryland Homes	  
6161 S Syracuse Way	  
Suite 200	  
Greenwood Village, CO 80111	  
Cell: 720-383-2596	  
Office: 303-486-5033	  
Fax: 303-486-5050	  
Email: Carl.Loescher@ryland.com	  
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To Whom It May Concern, 

I am writing to express my support for the approval of the Heritage Heights 
Academy Charter School proposal for sponsorship by the Cherry Creek School 
District (CCSD).  I am a resident of SE Aurora and I believe that the Heritage 
Heights Academy will be an incredible asset to the CCSD and be of great benefit 
to the children and families in the local community.  

Emily Weight 

Email: eweight@gmail.com 
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Hello, 

I have a son who will be in 5th grade this year at Black Forest Hills 
Elementary.  I fully support a charter school in this area since all of the 
elementary and middle schools are over populated and nothing is being done to 
accommodate these children who are falling into this overstuffing of schools.  We 
will be moving my son into a private school since I feel that the children are the 
ones suffering from this problem.  The boundaries in Cherry Creek Schools need 
to be re-configured but it is not happening.  Also, I have spoken to many parents 
who have their children in Challenge and Cherry Creek Academy and they 
absolutely LOVE these schools.  There is more of an opportunity for parental 
input, better quality of teaching, smaller classes with the ability to have other 
programs and advanced areas of opportunity in Charter Schools.  I love the 
Cherry Creek School District but am frustrated with the lack of programs and 
parental input (along with just a few parents having too much say and religious 
beliefs incorporated).  There are also problems with too many kids in classes and 
not enough individual time with children who are advanced or struggling a 
little.  I fully support Heritage Heights and, if this school is not approved, we will 
be moving onto a private middle school and high school.   

Thank you, 

Nancy Bensinger 

Email: schmidt.nancy@comcast.net 

20



14	  

To Whom It May Concern, 

I am strongly supporting for a new charter school opening in the South East 
Aurora Community. Below are my reasons for seeking a new charter school 
within the Cherry Creek School District.  

1. I feel the new charter school will be challenging and provides new
challenges for my daughter rather than the public school curriculum 

2. As there is one and only one Charter School in my district I wish this
new school will open a world of opportunities to our community. 
And also doesn’t make the parents of those kids who haven’t got 
admission in the school left out.  

3. Approving this new school and opening it as soon as possible will
benefit my daughter and kids in my community who would like to 
be challenged.      

Thanks, 

Harsha  
harsha.satyam@gmail.com 
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To Whom It May Concern, 

I would love to see another option for families in this school district. I think 
it's important for families to have more choices, especially regarding class 
size, school size (overall), various curriculum, and other areas (uniforms, 
programming, etc.). While the district has some great schools, I think that 
charter schools provide another option for parents wishing to be more 
directly involved in their children's education. In addition, some kids need 
different environments (not supported by standard public schools) to be 
successful and/or reach their full potential.  I fully support the development 
of a charter school in our area.  

Amy Mazeski 
amazeski@gmail.com 
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To	  Whom	  It	  May	  Concern:	  

I	  am	  contemplating	  moving	  to	  get	  my	  young	  children	  into	  Cherry	  Creek	  School	  

District,	  as	  I	  am	  not	  fully	  happy	  with	  our	  current	  school	  in	  APS.	  	  However,	  while	  

Cherry	  Creek's	  reputation	  precedes	  itself,	  the	  overcrowding	  at	  middle	  &	  high	  school	  

levels	  is	  a	  bit	  unnerving,	  if	  I'm	  quite	  honest.	  	  Also,	  we	  love	  our	  

neighbors...friends...we've	  made	  where	  we	  live,	  and	  our	  house	  -‐	  the	  one	  our	  kids	  

were	  brought	  home	  from	  the	  hospital	  to.	  	  So	  picking	  up	  &	  moving	  is	  a	  huge	  

thing.	  	  Imagine	  my	  excitement	  &	  surprise	  at	  the	  possibility	  of	  a	  charter	  school	  

coming	  to	  our	  area	  -‐	  albeit	  not	  in	  my	  school	  district!	  	  Maybe	  we	  could	  stay	  in	  our	  

house	  &	  neighborhood,	  and	  my	  kids	  could	  still	  get	  a	  QUALITY	  education!!!	  	  And	  

maybe	  by	  the	  time	  they're	  old	  enough	  for	  high	  school,	  there	  will	  be	  a	  charter	  high	  

school,	  or	  more	  of	  them	  built	  to	  accommodate	  the	  increasing	  student	  population	  of	  

Cherry	  Creek	  School	  District?	  And	  while	  I	  know	  I	  may	  not	  be	  able	  to	  get	  them	  in	  

since	  we	  are	  not	  currently	  Cherry	  Creek	  School	  District	  residents	  -‐	  just	  the	  thought	  

of	  the	  possibility	  of	  them	  getting	  in	  &	  getting	  to	  attend	  this	  school	  is	  

exhilarating.	  	  And	  I	  can	  tell	  you,	  if	  we	  weren't	  lucky	  enough	  to	  get	  in	  the	  first	  year,	  I	  

would	  try	  to	  get	  them	  enrolled	  every	  year	  -‐	  I	  feel	  that	  strongly	  about	  it!	  	  Please	  help	  

to	  see	  the	  need	  for	  a	  school	  like	  this	  in	  this	  community!	  	  As	  well	  as	  how	  having	  it	  as	  a	  

part	  of	  your	  school	  district	  will	  only	  enhance	  its	  reputation	  above	  the	  high	  level	  it	  

has	  already	  achieved!	  

An	  excited	  &	  hopeful	  parent	  from	  another	  district,	  

Tina	  

tina.knisley@yahoo.com 
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2014-15 Demographics of Cherry Creek Schools District in the Heritage Heights Target Area* 

Total FRL GT LEP IEP Afr. Am. White Hispanic 2+ NPHI Native 

Antelope Ridge 662 135 18 62 67 70 395 116 37 1 2 

Buffalo Trail 660 113 29 39 67 55 428 89 40 1 2 

Cherry Creek Acad 388 3 6 55 28 36 327 38 30 0 3 

Cottonwood Creek 624 40 43 52 36 6 464 30 22 2 

Coyote Hills 668 55 4 35 44 35 466 70 42 1 1 

Creekside 701 131 39 50 49 46 467 86 43 4 

Fox Hollow 734 95 12 79 80 36 483 80 40 0 4 

High Plains 537 112 25 114 43 14 324 110 34 0 1 

Peakview ES 674 150 28 80 92 46 443 96 51 0 3 

Pine Ridge 752 48 24 50 68 23 514 112 43 0 4 

Rolling Hills 641 67 30 54 59 37 434 66 27 1 5 

Timberline 655 121 13 43 83 38 419 98 51 3 3 

Total Elem. 7696 1070 271 713 716 442 5164 991 460 7 34 

% 13.90% 3.52% 9.26% 9.30% 5.74% 67.10% 12.88% 5.98% 0.09% 0.44% 

Falcon Creek MS 1022 278 107 57 109 91 620 183 52 2 2 

Fox Ridge MS 1202 124 202 38 119 80 811 147 65 1 1 

Liberty MS 1094 249 142 75 110 83 642 175 68 1 4 

Sky Vista MS 878 217 135 38 106 114 487 157 45 2 3 

Thunder Ridge MS 1325 354 154 61 180 115 808 222 104 3 7 

Total Secondary 5521 1222 740 269 624 483 3368 884 334 9 17 

% 22.13% 13.40% 4.87% 11.30% 8.75% 61.00% 16.01% 6.05% 0.16% 0.31% 

Total (all schools) 13217 2292 1011 982 1340 925 8532 1875 794 16 51 

% 17.34% 7.65% 7.43% 10.14% 7.00% 64.55% 14.19% 6.01% 0.12% 0.39% 

LEP- Limited English Proficient  

IEP-Individual Educational Program 

FRL-Free or reduced lunch 
GT- Gifted and Talented  

*These numbers were collected from the Colorado Department of Education, Data Center found at
http://www.cde.state.co.us/schoolview 
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Attachment D.3-Pupils Exiting CCSD 
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Attachment D.4 Survey Data
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HHA Intent to Enroll

1. This Letter of Intent to Enroll will be used to demonstrate to Cherry Creek Public
Schools that there is adequate support for this proposed charter school. By signing
below, you support the Cherry Creek Public School Board of Education to approve the
school‘s charter. This letter states you are interested in enrolling your child/children in
Heritage Heights Academy.

I understand this is not an enrollment document.

2. I am interested in enrolling my child/children at Heritage Heights Academy, a
proposed K-8 Cherry Creek Public Charter School.  Heritage Heights Academy is
proposed to open in August, 2016.

I understand this is a proposed charter school scheduled to open fall 2016.

3. I understand the final approved charter contract with Cherry Creek School District
along with parent interest will determine the grades Heritage Heights Academy will open
fall of 2016.

Yes

No

Attachment D.5 Letter of Intent Form 
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4. Parent or Legal Guardian's First Name

5. Parent or Legal Guardian's Last Name

6. Full Name of Child/Children for K-8 (one name per line please)

First Child

Second Child

Third Child

Fourth Child

Fifth Child

7. Child Intent to Enroll Information K-8

Current Age Current Grade in School

First Child

Second Child

Third Child

Fourth Child

Fifth Child

8. Parent or Guardian Contact Information

Name

Address

Address 2
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City/Town

State/Province -- select state --

ZIP/Postal Code

Country

Email Address

Phone Number

9. Name of Home School District

10. Name of School Currently Attending

11. Are you interested in taking a leadership position in the school? (e.g. board member,
committee member, PTO member, etc)

Yes

No

12. If yes, please explain:

13. Do you have any skills or experience that you would be willing to share that
might be helpful to the school? Please check all that may apply.

Education

Law

Finance/Accounting

PTO President/Board Member
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Powered by

See how easy it is to create a survey.

Fundraising

Grant Writing

Other (please specify)

14. I understand that signing this Letter of Intent to Enroll does not obligate my student
to attend, nor does it guarantee admission. If the school is oversubscribed for any
grade, the school will hold a lottery to determine enrollment. I understand that I will be
notified about the school’s development, and future enrollment procedures as well as
any key dates as they become available.  Heritage Heights Academy does not
discriminate on the basis of disability, race, creed, color, sex, sexual orientation,
national origin, religion, ancestry, or need for special education services in its
enrollment policies and procedures.

Yes

No

15. Parent or Guardian Signature

Intent to Enroll Survey Complete
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Attachment D.6 HHA Web Site 
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Attachment D.7 HHA Facebook Page 
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Attachment D.8-Parent Interest Meeting Flier 
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Attachment D.9 Community Partner Support Document 
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1	  

Community Letters of Support (Pages 1-8) 

1725 Sharp Point  Drive ,  Fort  Col l ins ,  Colorado,  80525, 970-482-9800 
A John J .  Irwin Schoo l  o f  Exce l l ence 

LIBERTY COMMON SCHOOL is an authorized charter school of Poudre School District. 

7/13/15 

To Whom It May Concern: 

This correspondence serves as a letter of support for Heritage Heights Academy.  I have met with the Heritage 
Board of Directors and members of the Academica team during the 2014-2015 school year.  I feel like the Heritage 
Team will be very successful with their efforts to model their school after Liberty.  We look forward to working 
with Heritage staff to further our relationship and share ideas of what works.  Please do not hesitate to call with any 
questions. 

Sincerely, 

Keith Churchill 
Principal of Liberty Common School 
970.482.9800 ext 3111 

Attachment D.10 Community Support Letters
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2	  

Brent Petersen, Executive Director 
GOOD FOUNDATIONS ACADEMY 
5101 SOUTH 1050 WEST 
RIVERDALE, UT  84405 
801 393-2950 (office) 
801 393-2953 (fax) 
bpetersen@gfautah.org

July 23, 2015 

To Whom It May Concern: 

This letter is written in support of Heritage Heights Academy as they seek approval of the 
school’s charter application.  Good Foundations Academy supports this school and welcomes 
the opportunity to partner with them as they offer an excellent educational option for the 
students in Cherry Creek School District.  We are sharing resources and experience to get 
them off to a great start.  As a school that is also based its program on Liberty Common 
School, we believe in the mission of this school and are confident in its success.  If you need 
to inquire about our school, please feel free to visit our web page at www.gfautah.org.   

Sincerely, 

Brent Petersen 
Executive Director 
Good Foundations Academy 
5101 S 1050 W 
Riverdale, UT 84405 
Email: bpetersen@gfautah.org 
(801)393-2950
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3	  

HUGH C. FOWLER 
5945 WEST MANSFIELD AVENUE #251 

DENVER, COLORADO 80235 
303-986-1606 

HUFOWL@comcast.net 

July 27, 1025 

Deleen Stallings 
Heritage Heights Academy 

Dear Mrs. Stallings: 

I was delighted to learn that your group has moved ahead with plans for 
your new charter school, and I heartily recommend its approval by your 
chartering authority. 

Having been involved with the original legislation for charter schools, 
and then having written successful applications for other Core 
Knowledge schools, as well as consulting with many nascent school 
formations, I remain deeply interested in the current Core Knowledge 
movement. Core Knowledge is a specific and complete response to the 
requirements in the Common Core Standards, so it is an up-to-date 
program offering extraordinary benefits to the children of parents like 
you who are striving to do the very best for your children. 

I wish you every success as you seek authorization for your new 
school. 

Sincerely, 

Hugh C. Fowler 
Senator (R-Littleton, 1968-80) 
Founder, Cherry Creek Academy 
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Attachment E.1  HHA Course Descriptions 

Kindergarten 

Subject Course Description Standards 

Language Arts In Core Knowledge schools, the purpose of the Language Arts block is to 
integrate the topics from history, science, literature and the arts into domain-
based units of study.  There are many opportunities for cross-curricular 
connections as the foundational skills are developed.  Instruction will include: 

• Listening and speaking

• Reading

• Writing

• Language conventions

• Poetry

• Fiction

• Sayings & Phrases

The first four objectives 
listed in Language Arts 
“…embed all of the skills 
and concepts within the 
Common Core State 
Standards for English 
Language Arts.” 
Core Knowledge 
Sequence, 2010 

Core Knowledge Sequence 
will be followed in 
Language Arts, 
Mathematics, Science, 
History & Geography, 
Music, and Visual Arts.   

The school may align 
topics in some subjects to 
meet or exceed Colorado 
Academic Standards.   

Other subject areas will 
mirror Colorado Academic 
Standards. 

Mathematics The purpose of this course is to develop conceptual understanding, 
computational fluency, and application to real-world problems.  Instruction will 
include: 

• Patterns and classification

• Numbers and number sense

• Money

• Computation

• Measurement

• Geometry

Science The purpose of this course is to provide hands-on experience and observation 
so that students are actively engaged in learning about the world around them.  
Core Knowledge provides a systematic approach to the exploration of science, 
combining experience with book learning. Course work and classroom activities 
will build 21st Century skills in critical thinking, information literacy, 
collaboration, self-direction, and invention.  Instruction will include: 

• Physical science

• Life science

• Earth science

• Science biographies

Social Studies The purpose of this course is to foster curiosity and a beginning understanding 
of the world beyond the child’s immediate locality.  Stories, drama, art, music 
and other creative means can be used to engage students in meaningful 
discussions about varied civilizations and other ways of life. The study of 
Geography develops spatial sense of the world and an understanding of the 
physical processes that shape our world.  Course work and classroom activities 
will build 21st Century skills in critical thinking, information literacy, 
collaboration, self-direction, and invention.  Instruction will include: 

• Geography

• World history

• American history

• Economics

• Civics

44



Music The purpose of this course is to introduce important composers and works and 
to illustrate important musical concepts and terms.  Although the focus is on 
content, the information may best be learned through active practice.  
Instruction will include: 

• Elements of music

• Listening and understanding

• Songs

Visual Arts The purpose of this course is to help students develop an appreciation for art, 
emphasizing important artists, works, and concepts in art.  Although the focus is 
on content, the information may best be learned through active practice.  
Instruction will include: 

• Elements of art

• Sculpture

• Looking at and talking about art

Physical 
Education 

The purpose of this course is to help students develop healthy attitudes 
towards physical activities and related issues.  Instruction will include: 

• Movement competence and understanding

• Physical and personal wellness

• Social and emotional wellness

• Prevention and risk management

World 
Languages 

The school understands that the ability to communicate in more than one 
language is an essential skill in the 21st Century.  The school will determine if 
and when to begin instruction in additional languages within the first 5 years. 

First Grade 

Language Arts In Core Knowledge schools, the purpose of the Language Arts block is to 
integrate the topics from history, science, literature and the arts into domain-
based units of study.  There are many opportunities for cross-curricular 
connections as the foundational skills are developed.  Instruction will include: 

• Listening and speaking

• Reading

• Writing

• Language conventions

• Poetry

• Fiction

• Sayings & Phrases

The first four objectives 
listed in Language Arts 
“…embed all of the skills and 
concepts within the Common 
Core State Standards for 
English Language Arts.” 
Core Knowledge Sequence, 
2010 

Core Knowledge Sequence 
will be followed in Language 
Arts, Mathematics, Science, 
History & Geography, Music, 
and Visual Arts.   

The school may align topics 
in some subjects to meet or 
exceed Colorado Academic 
Standards.   

Mathematics The purpose of this course is to develop conceptual understanding, 
computational fluency, and application to real-world problems.  Instruction 
will include: 

• Patterns and classification

• Numbers and number sense

• Money

• Computation

• Measurement

• Geometry
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Science The purpose of this course is to provide hands-on experience and observation 
so that students are actively engaged in learning about the world around 
them.  Core Knowledge provides a systematic approach to the exploration of 
science, combining experience with book learning. Course work and 
classroom activities will build 21st Century skills in critical thinking, 
information literacy, collaboration, self-direction, and invention.  Instruction 
will include: 

• Physical science

• Life science

• Earth science

• Science biographies

Other subject areas will 
mirror Colorado Academic 
Standards. 

Social Studies The purpose of this course is to foster curiosity and a beginning 
understanding of the world beyond the child’s immediate locality.  Stories, 
drama, art, music and other creative means can be used to engage students 
in meaningful discussions about varied civilizations and other ways of life. The 
study of Geography develops spatial sense of the world and an understanding 
of the physical processes that shape our world.  Course work and classroom 
activities will build 21st Century skills in critical thinking, information literacy, 
collaboration, self-direction, and invention.  Instruction will include: 

• Geography

• World history

• American history

• Economics

• Civics

Music The purpose of this course is to introduce important composers and works 
and to illustrate important musical concepts and terms.  Although the focus is 
on content, the information may best be learned through active practice.  
Instruction will include: 

• Elements of music

• Listening and understanding

• Songs

Visual Arts The purpose of this course is to help students develop an appreciation for art, 
emphasizing important artists, works, and concepts in art.  Although the focus 
is on content, the information may best be learned through active practice.  
Instruction will include: 

• Art from long ago

• Elements of art

• Kinds of pictures: portrait and still life

Physical 
Education 

The purpose of this course is to help students develop healthy attitudes 
towards physical activities and related issues.  Instruction will include: 

• Movement competence and understanding

• Physical and personal wellness

• Social and emotional wellness

• Prevention and risk management

World 
Languages 

The school understands that the ability to communicate in more than one 
language is an essential skill in the 21st Century.  The school will determine if 
and when to begin instruction in additional languages within the first 5 years. 

46



Second Grade 

Language Arts In Core Knowledge schools, the purpose of the Language Arts block is to 
integrate the topics from history, science, literature and the arts into domain-
based units of study.  There are many opportunities for cross-curricular 
connections as the foundational skills are developed.  Instruction will include: 

• Listening and speaking

• Reading

• Writing

• Language conventions

• Poetry

• Fiction

• Sayings & Phrases

The first four objectives 
listed in Language Arts 
“…embed all of the skills and 
concepts within the Common 
Core State Standards for 
English Language Arts.” 
Core Knowledge Sequence, 
2010 

Core Knowledge Sequence 
will be followed in Language 
Arts, Mathematics, Science, 
History & Geography, Music, 
and Visual Arts.   

The school may align topics 
in some subjects to meet or 
exceed Colorado Academic 
Standards.   

Other subject areas will 
mirror Colorado Academic 
Standards. 

Mathematics The purpose of this course is to develop conceptual understanding, 
computational fluency, and application to real-world problems.  Instruction 
will include: 

• Numbers and number sense

• Fractions

• Money

• Computation

• Measurement

• Geometry

Science The purpose of this course is to provide hands-on experience and observation 
so that students are actively engaged in learning about the world around 
them.  Core Knowledge provides a systematic approach to the exploration of 
science, combining experience with book learning. Course work and 
classroom activities will build 21st Century skills in critical thinking, 
information literacy, collaboration, self-direction, and invention.  Instruction 
will include: 

• Physical science

• Life science

• Earth science

• Science biographies

Social Studies The purpose of this course is to foster curiosity and a beginning 
understanding of the world beyond the child’s immediate locality.  Stories, 
drama, art, music and other creative means can be used to engage students 
in meaningful discussions about varied civilizations and other ways of life. The 
study of Geography develops spatial sense of the world and an understanding 
of the physical processes that shape our world.  Course work and classroom 
activities will build 21st Century skills in critical thinking, information literacy, 
collaboration, self-direction, and invention.  Instruction will include: 

• Geography

• World history

• American history

• Economics

• Civics
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Music The purpose of this course is to introduce important composers and works 
and to illustrate important musical concepts and terms.  Although the focus is 
on content, the information may best be learned through active practice.  
Instruction will include: 

• Elements of music

• Listening and understanding

• Songs

Visual Arts The purpose of this course is to help students develop an appreciation for art, 
emphasizing important artists, works, and concepts in art.  Although the focus 
is on content, the information may best be learned through active practice.  
Instruction will include: 

• Elements of art

• Sculpture

• Kinds of pictures: Landscapes

• Abstract art

• Architecture

Physical 
Education 

The purpose of this course is to help students develop healthy attitudes 
towards physical activities and related issues.  Instruction will include: 

• Movement competence and understanding

• Physical and personal wellness

• Social and emotional wellness

• Prevention and risk management

World 
Languages 

The school understands that the ability to communicate in more than one 
language is an essential skill in the 21st Century.  The school will determine if 
and when to begin instruction in additional languages within the first 5 years. 

Third Grade 

Language Arts In Core Knowledge schools, the purpose of the Language Arts block is to 
integrate the topics from history, science, literature and the arts into domain-
based units of study.  There are many opportunities for cross-curricular 
connections as the foundational skills are developed.  Instruction will include: 

• Reading and Writing

• Poetry

• Fiction

• Sayings & Phrases

Core Knowledge Sequence 
will be followed in Language 
Arts, Mathematics, Science, 
History & Geography, Music, 
and Visual Arts.   

The school may align topics 
in some subjects to meet or 
exceed Colorado Academic 
Standards.   

Other subject areas will 
mirror Colorado Academic 
Standards. 

Mathematics The purpose of this course is to develop conceptual understanding, 
computational fluency, and application to real-world problems.  Instruction 
will include: 

• Numbers and number sense

• Fractions and decimals

• Money

• Computation

• Measurement

• Geometry
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Science The purpose of this course is to provide hands-on experience and observation 
so that students are actively engaged in learning about the world around 
them.  Core Knowledge provides a systematic approach to the exploration of 
science, combining experience with book learning. Course work and 
classroom activities will build 21st Century skills in critical thinking, 
information literacy, collaboration, self-direction, and invention.  Instruction 
will include: 

• Physical science

• Life science

• Earth science

• Science biographies

Social Studies The purpose of this course is to foster curiosity and a beginning 
understanding of the world beyond the child’s immediate locality.  Stories, 
drama, art, music and other creative means can be used to engage students 
in meaningful discussions about varied civilizations and other ways of life. The 
study of Geography develops spatial sense of the world and an understanding 
of the physical processes that shape our world.  Course work and classroom 
activities will build 21st Century skills in critical thinking, information literacy, 
collaboration, self-direction, and invention.  Instruction will include: 

• Geography

• World history

• American history

• Economics

• Civics

Music The purpose of this course is to introduce important composers and works 
and to illustrate important musical concepts and terms.  Although the focus is 
on content, the information may best be learned through active practice.  
Instruction will include: 

• Elements of music

• Listening and understanding

• Songs

Visual Arts The purpose of this course is to help students develop an appreciation for art, 
emphasizing important artists, works, and concepts in art.  Although the focus 
is on content, the information may best be learned through active practice.  
Instruction will include: 

• Elements of art

• American Indian art

• Art of Ancient Rome and Byzantine civilization

Physical 
Education 

The purpose of this course is to help students develop healthy attitudes 
towards physical activities and related issues.  Instruction will include: 

• Movement competence and understanding

• Physical and personal wellness

• Social and emotional wellness

• Prevention and risk management

World 
Languages 

The school understands that the ability to communicate in more than one 
language is an essential skill in the 21st Century.  The school will determine if 
and when to begin instruction in additional languages within the first 5 years. 
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Fourth Grade 

Language Arts In Core Knowledge schools, the purpose of the Language Arts block is to 
integrate the topics from history, science, literature and the arts into 
domain-based units of study.  There are many opportunities for cross-
curricular connections as the foundational skills are developed.  
Instruction will include: 

• Writing, grammar, and usage

• Poetry

• Fiction

• Sayings & Phrases

Core Knowledge Sequence 
will be followed in Language 
Arts, Mathematics, Science, 
History & Geography, Music, 
and Visual Arts.   

The school may align topics in 
some subjects to meet or 
exceed Colorado Academic 
Standards.   

Other subject areas will 
mirror Colorado Academic 
Standards. 

Mathematics The purpose of this course is to develop conceptual understanding, 
computational fluency, and application to real-world problems.  
Instruction will include: 

• Numbers and number sense

• Fractions and decimals

• Money

• Computation

• Measurement

• Geometry

Science The purpose of this course is to provide hands-on experience and 
observation so that students are actively engaged in learning about the 
world around them.  Core Knowledge provides a systematic approach to 
the exploration of science, combining experience with book learning. 
Course work and classroom activities will build 21st Century skills in 
critical thinking, information literacy, collaboration, self-direction, and 
invention.  Instruction will include: 

• Physical science

• Life science

• Earth science

• Science biographies

Social Studies The purpose of this course is to foster curiosity and a beginning 
understanding of the world beyond the child’s immediate locality.  
Stories, drama, art, music and other creative means can be used to 
engage students in meaningful discussions about varied civilizations and 
other ways of life. The study of Geography develops spatial sense of the 
world and an understanding of the physical processes that shape our 
world.  Course work and classroom activities will build 21st Century skills 
in critical thinking, information literacy, collaboration, self-direction, and 
invention.  Instruction will include: 

• Geography

• World history

• American history

• Economics

• Civics

Music The purpose of this course is to introduce important composers and 
works and to illustrate important musical concepts and terms.  Although 
the focus is on content, the information may best be learned through 
active practice.  Instruction will include: 

• Elements of music

• Listening and understanding

• Songs
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Visual Arts The purpose of this course is to help students develop an appreciation 
for art, emphasizing important artists, works, and concepts in art.  
Although the focus is on content, the information may best be learned 
through active practice.  Instruction will include: 

• Art of the Middle Ages in Europe

• Islamic art and architecture

• Art of Africa

• Art of China

• Art of the new nation: the United States

Physical 
Education 

The purpose of this course is to help students develop healthy attitudes 
towards physical activities and related issues.  Instruction will include: 

• Movement competence and understanding

• Physical and personal wellness

• Social and emotional wellness

• Prevention and risk management

Fifth Grade 

Language Arts In Core Knowledge schools, the purpose of the Language Arts block is to 
integrate the topics from history, science, literature and the arts into domain-
based units of study.  There are many opportunities for cross-curricular 
connections as the foundational skills are developed.  Instruction will include: 

• Writing, grammar, and usage

• Poetry

• Fiction & drama

• Speeches

• Sayings & Phrases

Core Knowledge Sequence 
will be followed in Language 
Arts, Mathematics, Science, 
History & Geography, Music, 
and Visual Arts.   

The school may align topics 
in some subjects to meet or 
exceed Colorado Academic 
Standards.   

Other subject areas will 
mirror Colorado Academic 
Standards. 

Mathematics The purpose of this course is to develop conceptual understanding, 
computational fluency, and application to real-world problems.  Instruction 
will include: 

• Numbers and number sense

• Ratio and percent

• Fractions and decimals

• Computation

• Measurement

• Geometry

• Probability and statistics

Science The purpose of this course is to provide hands-on experience and observation 
so that students are actively engaged in learning about the world around 
them.  Core Knowledge provides a systematic approach to the exploration of 
science, combining experience with book learning. Course work and 
classroom activities will build 21st Century skills in critical thinking, 
information literacy, collaboration, self-direction, and invention.  Instruction 
will include: 

• Physical science

• Life science

• Earth science

• Science biographies
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Social Studies The purpose of this course is to foster curiosity and a beginning 
understanding of the world beyond the child’s immediate locality.  Stories, 
drama, art, music and other creative means can be used to engage students 
in meaningful discussions about varied civilizations and other ways of life. The 
study of Geography develops spatial sense of the world and an understanding 
of the physical processes that shape our world.  Course work and classroom 
activities will build 21st Century skills in critical thinking, information literacy, 
collaboration, self-direction, and invention.  Instruction will include: 

• Geography

• World history

• American history

• Economics

• Civics

Music The purpose of this course is to introduce important composers and works 
and to illustrate important musical concepts and terms.  Although the focus is 
on content, the information may best be learned through active practice.  
Instruction will include: 

• Elements of music

• Listening and understanding

• American musical traditions

• Songs

Visual Arts The purpose of this course is to help students develop an appreciation for art, 
emphasizing important artists, works, and concepts in art.  Although the focus 
is on content, the information may best be learned through active practice.  
Instruction will include: 

• Art of the Renaissance

• American art

• Art of Japan

Physical 
Education 

The purpose of this course is to help students develop healthy attitudes 
towards physical activities and related issues.  Instruction will include: 

• Movement competence and understanding

• Physical and personal wellness

• Social and emotional wellness

• Prevention and risk management

World 
Languages 

The school understands that the ability to communicate in more than one 
language is an essential skill in the 21st Century.  The school will determine if 
and when to begin instruction in additional languages within the first 5 years. 

Sixth Grade 
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Language Arts In Core Knowledge schools, the purpose of the Language Arts block is to 
integrate the topics from history, science, literature and the arts into domain-
based units of study.  There are many opportunities for cross-curricular 
connections as the foundational skills are developed.  Instruction will include: 

• Writing, grammar, and usage

• Poetry

• Fiction and drama

• Sayings and Phrases

Core Knowledge Sequence 
will be followed in Language 
Arts, Mathematics, Science, 
History & Geography, Music, 
and Visual Arts.   

The school may align topics 
in some subjects to meet or 
exceed Colorado Academic 
Standards.   

Other subject areas will 
mirror Colorado Academic 
Standards. 

Mathematics The purpose of this course is to develop conceptual understanding, 
computational fluency, and application to real-world problems.  Instruction 
will include: 

• Numbers and number sense

• Ratio, percent, and proportion

• Computation

• Probability and statistics

• Pre-algebra

Science The purpose of this course is to provide hands-on experience and observation 
so that students are actively engaged in learning about the world around 
them.  Core Knowledge provides a systematic approach to the exploration of 
science, combining experience with book learning. Course work and 
classroom activities will build 21st Century skills in critical thinking, 
information literacy, collaboration, self-direction, and invention.  Instruction 
will include: 

• Physical science

• Life science

• Earth science

• Science biographies

Social Studies The purpose of this course is to foster curiosity and a beginning 
understanding of the world beyond the child’s immediate locality.  Stories, 
drama, art, music and other creative means can be used to engage students 
in meaningful discussions about varied civilizations and other ways of life. The 
study of Geography develops spatial sense of the world and an understanding 
of the physical processes that shape our world.  Course work and classroom 
activities will build 21st Century skills in critical thinking, information literacy, 
collaboration, self-direction, and invention.  Instruction will include: 

• Geography

• World history

• American history

• Economics

• Civics

Music The purpose of this course is to introduce important composers and works 
and to illustrate important musical concepts and terms.  Although the focus is 
on content, the information may best be learned through active practice.  
Instruction will include: 

• Elements of music

• Classical music

Visual Arts The purpose of this course is to help students develop an appreciation for art, 
emphasizing important artists, works, and concepts in art.  Although the focus 
is on content, the information may best be learned through active practice.  
Instruction will include: 

• Art history
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Physical 
Education 

The purpose of this course is to help students develop healthy attitudes 
towards physical activities and related issues.  Instruction will include: 

• Movement competence and understanding

• Physical and personal wellness

• Social and emotional wellness

• Prevention and risk management

World 
Languages 

The school understands that the ability to communicate in more than one 
language is an essential skill in the 21st Century.  The school will determine if 
and when to begin instruction in additional languages within the first 5 years. 

Seventh Grade 

Language Arts In Core Knowledge schools, the purpose of the Language Arts block is to 
integrate the topics from history, science, literature and the arts into domain-
based units of study.  There are many opportunities for cross-curricular 
connections as the foundational skills are developed.  Instruction will include: 

• Writing, grammar, and usage

• Poetry

• Fiction, nonfiction, and drama

• Foreign phrases commonly used in English

Core Knowledge Sequence 
will be followed in Language 
Arts, Mathematics, Science, 
History & Geography, Music, 
and Visual Arts.   

The school may align topics 
in some subjects to meet or 
exceed Colorado Academic 
Standards.   

Other subject areas will 
mirror Colorado Academic 
Standards. 

Mathematics The purpose of this course is to develop conceptual understanding, 
computational fluency, and application to real-world problems.  Instruction 
will include: 

• Pre-algebra

• Geometry

• Probability and statistics

Science The purpose of this course is to provide hands-on experience and observation 
so that students are actively engaged in learning about the world around 
them.  Core Knowledge provides a systematic approach to the exploration of 
science, combining experience with book learning. Course work and 
classroom activities will build 21st Century skills in critical thinking, 
information literacy, collaboration, self-direction, and invention.  Instruction 
will include: 

• Physical science

• Life science

• Earth science

• Science biographies
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Social Studies The purpose of this course is to foster curiosity and a beginning 
understanding of the world beyond the child’s immediate locality.  Stories, 
drama, art, music and other creative means can be used to engage students 
in meaningful discussions about varied civilizations and other ways of life. The 
study of Geography develops spatial sense of the world and an understanding 
of the physical processes that shape our world.  Course work and classroom 
activities will build 21st Century skills in critical thinking, information literacy, 
collaboration, self-direction, and invention.  Instruction will include: 

• Geography

• World history

• American history

• Economics

• Civics

Music The purpose of this course is to introduce important composers and works 
and to illustrate important musical concepts and terms.  Although the focus is 
on content, the information may best be learned through active practice.  
Instruction will include: 

• Elements of music

• Classical music

• American music traditions

Visual Arts The purpose of this course is to help students develop an appreciation for art, 
emphasizing important artists, works, and concepts in art.  Although the focus 
is on content, the information may best be learned through active practice.  
Instruction will include: 

• Art history

Physical 
Education 

The purpose of this course is to help students develop healthy attitudes 
towards physical activities and related issues.  Instruction will include: 

• Movement competence and understanding

• Physical and personal wellness

• Social and emotional wellness

• Prevention and risk management

World 
Languages 

The school understands that the ability to communicate in more than one 
language is an essential skill in the 21st Century.  The school will determine if 
and when to begin instruction in additional languages within the first 5 years. 

Eighth Grade 

Language Arts In Core Knowledge schools, the purpose of the Language Arts block is to 
integrate the topics from history, science, literature and the arts into domain-
based units of study.  There are many opportunities for cross-curricular 
connections as the foundational skills are developed.  Instruction will include: 

• Writing, grammar, and usage

• Poetry

• Fiction, nonfiction, and drama

• Foreign phrases commonly used in English

Core Knowledge Sequence 
will be followed in Language 
Arts, Mathematics, Science, 
History & Geography, Music, 
and Visual Arts.   
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Mathematics The purpose of this course is to develop conceptual understanding, 
computational fluency, and application to real-world problems.  Instruction 
will include: 

• Algebra

• Geometry

• Probability and statistics

The school may align topics 
in some subjects to meet or 
exceed Colorado Academic 
Standards.   

Other subject areas will 
mirror Colorado Academic 
Standards. Science The purpose of this course is to provide hands-on experience and observation 

so that students are actively engaged in learning about the world around 
them.  Core Knowledge provides a systematic approach to the exploration of 
science, combining experience with book learning. Course work and 
classroom activities will build 21st Century skills in critical thinking, 
information literacy, collaboration, self-direction, and invention.  Instruction 
will include: 

• Physical science

• Life science

• Earth science

• Science biographies

Social Studies The purpose of this course is to foster curiosity and a beginning 
understanding of the world beyond the child’s immediate locality.  Stories, 
drama, art, music and other creative means can be used to engage students 
in meaningful discussions about varied civilizations and other ways of life. The 
study of Geography develops spatial sense of the world and an understanding 
of the physical processes that shape our world.  Course work and classroom 
activities will build 21st Century skills in critical thinking, information literacy, 
collaboration, self-direction, and invention.  Instruction will include: 

• Geography

• World history

• American history

• Economics

• Civics

Music The purpose of this course is to introduce important composers and works 
and to illustrate important musical concepts and terms.  Although the focus is 
on content, the information may best be learned through active practice.  
Instruction will include: 

• Elements of music

• Non-Western music

• Vocal music

Visual Arts The purpose of this course is to help students develop an appreciation for art, 
emphasizing important artists, works, and concepts in art.  Although the focus 
is on content, the information may best be learned through active practice.  
Instruction will include: 

• Art history

• Architecture

Physical 
Education 

The purpose of this course is to help students develop healthy attitudes 
towards physical activities and related issues.  Instruction will include: 

• Movement competence and understanding

• Physical and personal wellness

• Social and emotional wellness

• Prevention and risk management
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World 
Languages 

The school understands that the ability to communicate in more than one 
language is an essential skill in the 21st Century.  The school will determine if 
and when to begin instruction in additional languages within the first 5 years. 
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List of Proposed Textbooks and Supporting Resources 

Grade & Subject Resources used by 
Liberty Common 
School 

Other options Recommendation Links for resources 

Mathematics Singapore Math 
US Edition, 
Primary 
Mathematics 

Houghton Mifflin, 
Math in Focus 

Singapore Math 
Common Core 
Standards Edition, 
Primary 
Mathematics 

LCS strongly 
recommends the 
US Edition and 
has the test scores 
to show success 

http://www.singaporem
ath.com/?gclid=CP2N8
Nf7y8YCFQmNaQodw
VwELA 

Science Baltimore 
Curriculum Project 
lesson plans 

Prentiss Hall 
“Science Explorer” 

Delta Science 
Readers by topic 

Delta Education 
Science kits by 
topic 

Mackin Middle 
School Core 
Knowledge 
curriculum 

Baltimore 
Curriculum Project 
lesson plans 

Prentiss Hall 
“Science Explorer” 

Delta Science 
Readers by topic 

Delta Education 
Science kits by 
topic 

6-8 Mackin Middle 
School Core 
Knowledge 
curriculum 

Baltimore: 
http://www.baltimorecp.
org 

Prentiss Hall: 

http://www.pearsonschool
.com/index.cfm?locator=P

SZu6g&PMDBSOLUTIO

NID=&PMDBSITEID=27
81&PMDBCATEGORYI

D=&PMDBSUBSOLUTI

ONID=&PMDBSUBJEC
TAREAID=&PMDBSUB

CATEGORYID=&PMDb

ProgramID=52181 

Delta Education:  
http://delta-
education.com/contentr
eading/deltasciencerea
ders.shtml 

Mackin: 
https://www.mackin.co
m/CURRICULUM/COR
EKNOWLEDGE.aspx 

Attachment E.2 Proposed Textbooks and Supporting Resources
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Character 
Education 

LCS 
Recommended 
Resources: 
  
• Wise Skills 
• Center for the 4th 

& 5th R’s 
• Link Institute 
• Character Ed.Net 
• Good Character 

Character First! 
and Engage Bully-
Prevention 
 
Character Counts 
 
Tough Kids 
 
How to Talk so 
Kids Can Learn 

TBD Wise Skills: 
http://www.wiseskills.co
m 
 
Center for the 4th and 
5th Rs: 
http://www2.cortland.ed
u/centers/character/ 
 
Link Institute: 
http://linkinstitute.org  
 
Character Ed Network: 
http://www.charactered.
net 
 
Good Character: 
http://www.goodcharact
er.com 
 
Character First: 
http://characterfirsteduc
ation.com/c/curriculum.
php 
 
Engage Bully-
Prevention: 
http://characterfirsteduc
ation.com/c/shop-
detail/1919466 
 
Character Counts: 
https://charactercounts.
org/home/index.html 

Language Arts Combo approach: 
Riggs, Shurley, 
Michael 
Thompson, 
Primary Spelling 
with Patterns, 
Language Network 

K-5 CKLA Kits 
(Listening & 
Learning and Skills 
Strand) 

K-5 CKLA 
Listening & 
Learning (free 
online) with 
supplemental 
materials: 
• K-3 Spelling & 

Phonics: Riggs  
• 4-6 Spelling: 

Language 
Network by 
Louisa Moats 

• K-8 Shurley 
Grammar 

CKLA Kits: 
https://store.amplify.co
m/core-knowledge-
language-arts-skills-
listening-and-learning-
kits-p193.aspx 
 
or FREE CKLA 
Listening & Learning 
resources: 
 
https://www.engageny.o
rg/common-core-
curriculum 
 
Shurley Grammar: 
https://www.shurley.co
m/?3f9b06c8f52a14bd1
252da212ec39 
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Writing IEW Writing with 
Structure and Style 

Step Up to Writing 
CKLA 

Step Up to Writing Step Up to Writing: 
http://www.voyagersopri
s.com/curriculum/subje
ct/literacy/step-up-to-
writing-fourth-edition 

Literature Classics and Core 
Knowledge 
selections 
 
Core Knowledge: 
• Listen My 

Children 
• Realms of 

Gold 
• Grace 

Abounding 
• Rats, Bulls and 

Flying 
Machines 

• various novels 
and short 
stories 

 Classics and Core 
Knowledge 
selections 

Core Knowledge:  
www.coreknowledge.or
g 
 
Classic selections, 
Prestwick House: 
https://www.prestwickh
ouse.com/literature 

History and 
Geography 

K-6 Pearson Core 
Knowledge History 
& Geography (out 
of print) 
 
Core Knowledge 
Classic Units, Core 
Knowledge 
Domain-based 
Units 

K-5 CKLA 
 
6-8 Mackin Middle 
School Core 
Knowledge 
curriculum 
 

K-5 CKLA 
 
Core Knowledge 
Classic Units, Core 
Knowledge 
Domain-based 
Units 
 
6-8 Mackin Middle 
School Core 
Knowledge 
curriculum 

Core Knowledge:  
www.coreknowledge.or
g 
 
Mackin: 
https://www.mackin.co
m/CURRICULUM/COR
EKNOWLEDGE.aspx 

Music Core Knowledge 
Music CDs 
 
Core Knowledge 
Units 

  Core Knowledge: 
www.coreknowledge.or
g  

Art Core Knowledge 
Art Prints 
 
Core Knowledge 
Units 

  Core Knowledge: 
www.coreknowledge.or
g  
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Latin Michael Thompson 
“Caesar’s English I 
and II” (4-6) 

Artes Latinae TBD Royal Fire Works 
Press/Caesar’s English: 
http://www.rfwp.com/ser
ies/vocabulary-
elementary-program-
by-michael-clay-
thompson 
 
Artes Latinae: 
http://www.bolchazy.co
m/Assets/Bolchazy/Clie
ntPages/ArtesLatinae.a
spx 

World Languages (6-8) To Be 
Determined 

 TBD  

Core Knowledge Core Knowledge 
Sequence 
 
Core Knowledge 
Teacher Manuals 
(K-5) 
 
Core Knowledge 
Text Resources 
(primary sources) 
 
“What Your __th 
Grader Needs to 
Know” (K-8) 
 
Core Knowledge 
Classic Units (K-8) 
 
Core Knowledge 
Domain-based 
Units (K-8) 
 
Cultural Literacy 
(reference) 
 
Scholastic 
Classroom Library 
(K-5, 6-8) 

CKLA Free 
Downloads, 
Grades K-5 
http://www.coreknowled
ge.org/ckla-files  

All Complete list of 
resources: 
http://www.coreknowled
ge.org/mimik/mimik_upl
oads/documents/500/Q
uick%20Links%20Reso
urce%20Guide.pdf 
 
Core Knowledge: 
www.coreknowledge.or
g 
 
Scholastic: 
http://teacher.scholastic
.com/products/classroo
mbooks/coreknowledge
.htm 
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ELL Support (as 
needed) 

 Shurley English, 
Stepping Stones to 
English (aligns 
with grammar 
series) 

 https://www.shurley.co
m/?3f9b06c8f52a14bd1
250a5df0768 
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Attachment E.3 Sample Report Card  

Heritage Heights Academy Sample Report Card 

Student Name:   Teacher Name:  

Grade Level:     Teacher Signature:  

 

Subjects Q1 Q2 Q3 Q4  Attendance Q1 Q2 Q3 Q4 

Reading      Days in Session     

Writing      Days Present     

Language      Days Tardy     

Math      Perfect Attendance     

History & Geography           

Science      Support Services Q1 Q2 Q3 Q4 

Art      IEP     

Music      Academic Support     

PE      Work Modified     

 

Teacher Comments – 1st  Quarter 
 
 
 

Teacher Comments – 2nd  Quarter 
 
 

Teacher Comments – 3rd  Quarter 
 

Teacher Comments – 4th  Quarter 
 
 

Placement Recommendation for next year:  
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Attachment E.4 Sample Foundation Stones Report  

Sample Foundation Stones Report 
 

 

Student Name:   Teacher Name:  

Grade Level:     Teacher Signature:  
 

The Good Foundations Academy charter requires accountability in tracking student growth in their 
understanding and demonstration of the Seven Foundation Stones.  To meet this goal, HHA has developed 
this attachment to the quarterly report card will track student growth in the Seven Foundation Stones.  As the 
class studies each new character trait, the students will receive marks for their growth and development in 
those traits. Traits that have not yet been studied will not be marked. 

 

Foundation 
Stone 

Q1 Q2 Q3 Q4 

Respect     

Self-Control     

Responsibility     

Cooperation     

Citizenship     

Integrity     

Perseverance     

 

Key: 4 = Always   3 = Often  2 = Sometimes   1 = Needs Improvement 
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HHA Sample School Uniform Policy 

PURPOSE AND PHILOSOPHY 

The intention of Heritage Heights Academy is to provide a learning environment that supports fairness 

and excellence for all students. The dress code supports efforts to minimize external distinctions between 

students, and to invite the individual personalities of the students to shine through. 

HHA School School-Wide Dress Code 

Tops 

Tops may be only one of the following solid colors: Red, white, navy, or grey. HHA logo patches, HHA polo 

shirts, and HHA non-hooded sweatshirts in good condition are allowed. 

Tops may not have stripes, prints, designs of any sort or size, or logos. No writing, drawing, or depiction is 

allowed on any top. 

Dress-Code-compliant tops include: A shirt or blouse with a button up or snap up collar; a polo shirt; a 

turtleneck; or a mock turtleneck. Except for the top button or snap, all shirt and blouse buttons or snaps must be 

fastened. Sweaters, sweatshirts, vests, and dress jackets must be worn over a Dress-Code-complaint top and must 

be dress code colors. Shirts must be tucked in at all times in the building except in Physical Education classes. 

Sleeveless tops are not allowed for an outer layer. Tops may not reveal shoulders, straps, or undergarments. Tops 

may not be excessively tight (may not show any descriptive lines of the body). Front-opening tops with 

zippers, laces, or without buttons or snaps are not allowed. No clothing may be tied around the waist. 

No hooded jackets or hooded sweatshirts may be worn in classrooms or hallways. 

Bottoms 

Bottoms may be navy, black, or tan. Jumpers must be full bodice and may not have bib-type overalls. Black and 

blue colors should not be faded to gray. Regular fabrics which are woven, twill, and corduroy are allowed. 

Denim fabric is not allowed regardless of color except for approved jeans days. (Denim and twill are very 

similar, but when denim wears the worn part shows white, whereas twill does not.) 

HHA Dress-Code-complaint bottoms include: trousers, slacks, skorts, shorts, skirts, capris, and jumpers. 

Trousers must touch the top of the shoe in front and may not drag on the ground when standing straight. The 

most number of pockets for trousers is five. Discreet logos on waistbands are acceptable. 

Attachment E.5 Sample Uniform Policy and Logo
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HHA Dress-Code- compliant bottoms do not include: nylon flight pants, gauchos, cargo pants, cargo shorts, 

sweats, stretch pants, overalls, spandex, lace, sheet clothing or pants with zippers down the side. Bottoms may 

not be excessively tight (may not show any descriptive lines of the body). There should be no pockets below 

the usual pocket level and all pockets should be attached to, or just below, the waistband (two in the front, two in 

the back, and one small coin pocket.) Trousers must fit properly and may not be baggy have a sagging crotch. 

Low-rise pants are not allowed. 

The bottom hem of shorts must fall between the kneecap and 3 inches above the top of the kneecap in 

front and back when standing straight. The bottom hem of skirts and jumpers must fall between the ankle 

and 3 inches above the top of the kneecap in front and back when standing straight.  All bottoms must be 

worn at the waist. 

Solid colored leggings and tights can be worn in any of the approved colors, but must be worn under a skirt or 

jumper. Patterned hosiery is not allowed. 

Jewelry and Accessories 

Jewelry and accessories must be modest and in good taste. Neckties and/or bowties are allowed when in good 

taste and must be worn snug at the collar.  Neckties and/or bowties are allowed with white, full-front buttoning 

or snapping shirts (both young men and women). 

No more than two earrings per ear are permitted for females, males may not wear earrings. No visible piercings 

other than the ear will be allowed. Covering piercings with band-aids will not be acceptable nor will “clear” 
piercings be allowed. Necklaces must be of normal size and no more than two necklaces may be worn. Only one 

wristband or bracelet may be worn at a time on each arm. Only one belt may be worn at a time. No spikes or 

studs on bracelets, belts, or necklaces are allowed. No jewelry that depicts violence or glorifies death or 

violence. This includes, but is not limited to, objects or images that are materially, or depictions of, 

weapons, parts of weapons, ammunition, knives, blades, chains, handcuffs, bones or skulls. 

Undershirt 

Undershirts, including mock turtlenecks and turtlenecks may be worn under a Dress-Code-compliant shirt, 

sweater or sweatshirt. Undergarments or straps of any kind may not be exposed or visible at any time. No 

symbols, writing, or designs are allowed on undershirts. All undershirts must be tucked in. 

Shoes 

Shoes need to be appropriate for daily activity and not be distracting. Sandals with back straps (heel straps) are 

permissible. For female students, dress pumps are permissible – with or without heel straps. Tennis shoes with 

non-marking soles must be worn in gym class. No flip-flops. 

Miscellaneous 

Clothing worn in school should be clean, neat, and in good repair. Students may not wear badly wrinkled, 

tattered, torn, threadbare, or frayed clothing. Clothing may not be worn inside out or backward. Clothing may be 

fitted but not excessively tight or immodest. No exposed undergarments of any kind. Clothes may not be see-
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through and fabrics must be thick enough to conceal skin and undergarments. Hair color must be natural and 

limited to two natural colors. No radical (distracting) hairstyles. Corrective lenses must be a natural color and 

both eyes must match. No visible tattoos or drawings on oneself. 

No hats, gloves or cold-weather outerwear (parkas, jackets, coats, and hooded sweatshirts) may be worn in the 

building beyond a student’s locker. Students on a field trip will be in Dress Code or a modified version of the 

Junior High Dress Code at the discretion of the teacher. Students may not change out of Dress Code after school 

without prior permission. 

On Free Dress Days, clothing shall be modest with no sleeveless tops, tops that expose the midriff or back, short 

shorts, or low-rise pants or shorts. Clothing may not be excessively tight (may not show any descriptive lines of 

the body). Jeans must be in good condition. 

Personal Appearance 

 

Students need to arrive at school dressed neat and clean. Clothing must be in good repair. Please mark all 

clothing with student's name. 

 

Hair: Hair is to be neatly combed/brushed with no unnatural hair colors. No extreme hair styles, spiked hair, etc. 

Hair must not cover the eyes.  

Hair Accessories: Girls hair accessories must be simple, non-distracting and in solid uniform colors. 

Hats: Hats may not be worn in the school building with exception of certain celebrations (students will be 

notified ahead of time of these exceptions). 

Make up: Make up is not to be worn in K-5 - this includes eye shadow, liners, mascara, foundation and lipstick. 
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HHA Sample Uniform Logo 
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Attachment F.1 Data Wall Example 
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HERITAGE HEIGHTS ACADEMY

July 20, 2015
DATE

6 YEAR BUDGET PROPOSAL

DISTRICT SUBMITTAL:  Cherry Creek School District

Attachment G. 1 HHA Five Year Budget 
Containing: Enrollment Projects, Staffing Projections, Budget Assumptiopns, Year 0-5 Annual Budgets, Year 
1 Break-Even Budget, Year 1 Monthly Cash Flow
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HERITAGE HEIGHTS ACADEMY
ENROLLMENT PLAN

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 Year 1

K 75 75 75 75 75
There will be 2 Half Day Classes and 
1 Full Day Kinder K 75

There will be 2 Half Day Classes and 1 Full Day 
Kinder

1 75 75 75 75 75 1 50
2 75 75 75 75 75 2 50
3 75 75 75 75 75 3 25
4 50 75 75 75 75 4 25
5 50 50 75 75 75 5 25
6 60 60 60 90 90 6 30
7 60 60 60 90 7 0
8 60 60 60 8 0

Total # students 460 545 630 660 690 Total # students 280

Total # funded 428.5 513.5 598.5 628.5 658.5 Total # funded 248.5

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 Year 1

K 3 3 3 3 3
There will be 2 Half Day Classes and 
1 Full Day Kinder K 2

There will be 2 Half-Day Classes and 1 Full Day 
Kinder

1 3 3 3 3 3 1 2
2 3 3 3 3 3 2 2
3 3 3 3 3 3 3 1
4 2 3 3 3 3 4 1
5 2 2 3 3 3 5 1
6 2 2 2 3 3 6 1
7 2 2 2 3 7 0
8 2 2 2 8 0

Total # classes 18 21 24 25 26 Total # classes 10

Projected Number of Students by Year

Projected Number of Classes by Year

Break Even Budget Year 1

Projected Number of Classes by Year (Break Even Budget Yr 1)
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HERITAGE HEIGHTS ACADEMY
STAFFING PLAN

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

TEACHING STAFF #REF! 460 545 630 660 690
Classroom Teachers 18 21 24 26 27 $40,000
Intervention Specialists-SPED 1.75 2 2.5 2.75 3 $40,000
Intervention Specialists-SAL & ELL 0 0 0 0 0 $40,000
Intervention Specialists-Literacy 0 0 0 0 0 $40,000
Art Teacher 1 1 1 1 1 $40,000
PE Teacher 1 1 1 1 1 $40,000
Technology/World Languages 1 1 1 1 1 $40,000
Additional Elective Teachers 0 0 1 1 2 $40,000  
     Total Teaching Staff 0.00 22.75 26.00 30.50 32.75 35.00

ADMIN & SUPPORT #REF! 460 545 630 660 690
Principal 1 1 1 1 1 $95,000
Assitant Principal 0 0 1 1 1 $70,000
Lead Teacher/Core Knowledge Coach 1 1 1 1 1 $52,500
Counselor 0 0 0 0 1 $48,000
Office Manager 1 1 1 1 1  $40,000
Registrar 0 1 1 1 1 $35,000
Teacher Assistants 1 2 2 2 2 $17,000

Campus Monitor/Custodian 1 1 1 1 1 $20,000
12 Month 
Employee

Receptiionist 1 1 1 1 1 $17,000
STIPENDS/ADDITIONAL PAY/OTHER
Stipends for ELL Teacher 1 2 3 4 5 $1,500

     Total Admin & Support 0.00 6.00 8.00 9.00 9.00 10.00

TOTAL SALARIES -$                   1,153,000$     1,363,230$     1,619,760$     1,713,090$     1,855,380$     2%
increase 
every yr after 
yr 1

Total # Teachers 0.00 22.75 26.00 30.50 32.75 35.00
Total # Admin & Support 0.00 6.00 8.00 9.00 9.00 10.00
Total Staff 0.00 28.75 34.00 39.50 41.75 45.00

Total Salaries & Benefits as % of Expenses #REF! 52% 50% 51% 51% 52%
Student/teacher ratio 20:1 21:1 21:1 20:1 20:1
Student/staff ratio 16:1 16:1 16:1 16:1 15:1

AVG Annual 
Salary
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HERITAGE HEIGHTS ACADEMY  

ASSUMPTIONS  
 

REVENUE YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

5710 · Per pupil funding (100%)
-$         

 $         7,246  $         7,355  $         7,465  $         7,577  $         7,691 
Funding number received from CDE"2015-16  - Per 
School Finance Bill SB15-267 - Final.  This budgeted # is 
adjusted for the Negative Factor.  

3113 · Capital construction -                              -                      -                      -                      -                      -   Will be 1/2 this if using a district facility
Federal Funding               -                      -                      -                      -                      -                      -   
1852B · District Funding Source Total funding - not based on per pupil
1852C · District Funding Source Total funding - not based on per pupil
1852D · District Funding Source Total funding - not based on per pupil
1852E · District Funding Source Total funding - not based on per pupil
1852F · District Funding Source Total funding - not based on per pupil
1852G · District Funding Source Total funding - not based on per pupil
4000A · Title I -                -                -                -                -                 
4000B · Title II -                -                -                -                -                

Projected FRL % 17% 17% 17% 17% 17%

Assumes our FRL % will be 20% or lower due to 
statistics from targeted area.  Data pulled from 
Attachment D2

Projected ELL % 5% 5% 5% 5% 5% Based upon data from CDE Pupil Member/District Data
   Projected LP ELL% Data not available, based upon assumptions
   Projected NP ELL% Data not available, based upon assumptions
Kindergarten half-day tuition (annual) 2,700$         2,700$         2,700$         2,700$         2,700$         $300 per month for 9 mos to Match CCSD

EXPENSE
0594A · District Purchased Svcs-Special Ed 450$             459$             468$             478$             487$             Assume 2% annual increase

-                -                -                -                -                
0595 · District Purchased Svcs-Admin 3.00% 3.00% 3.00% 3.00% 3.00%
PERA-based on calendar yr 18.35% 19.15% 19.65% 20.15% 20.65%  
Other pension -Employer expense
Social Security 6.20% N/A N/A N/A N/A N/A 100% staff participation in PERA
Medicare 1.45% 1.45% 1.45% 1.45% 1.45% 1.45%
State Unemployment on 100% of wages 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% Established with DOL as political subdivision

INDIVIDUAL EXPENSE DRIVERS $/unit unit
Temp employees (substitutes) 140          per absence
    # days personal days per employee 10            annual
Health plan cost 4,800       annual/per EE
Dental plan cost 240          annual/per EE
Other Employee benefits annual/per EE
Travel/Reg/Entrance (Prof Dev for staff) -                annual/per EE
Banking & Payroll fees 240          employee
Assessments 12            student
Rental of building or land 475,862       566,495       680,296       724,445       769,768       
Equipment rentals
    postal machine -                student
    premier copier -                student
    mid-grade copier -                student
Postage -                student
Advertising/Marketing/Recruiting -                student
General supplies -                student
Furniture, Fixtures, Books, Computers -                student
Office supplies -                student
Food & Meeting supplies -                student Funds for Food will be generated from SGF Funds
Dues and fees -                student
Transportation/Field Trips -                student

PER PUPIL DRIVERS*
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HERITAGE HEIGHTS ACADEMY
PLANNING YEAR 0

General 
Operating

Grant Fund 
Walton or other

Grant Fund CDE TOTAL

Physical Pupil Count 0
Funded Pupil Count 0 

REVENUE
1000 · Foundation revenue -                          -                          -                          
1300 · Kindergarten revenue -                          -                          
1510 · Interest on investments -                          -                          
1700 · Pupil activities -                          -                          
1740 · Fees -                          
Federal Special Education Funding -                          -                          
1852B · District Funding Source -                          -                          
1852C · District Funding Source -                          -                          
1852D · District Funding Source -                          -                          
1852E · District Funding Source -                          -                          
1852F · District Funding Source -                          -                          
1852G · District Funding Source -                          -                          
1920 · Contributions and donations 25,000               25,000               
3113 · Capital construction -                          -                          

3140 · English language proficiency act (ELPA) -                          -                          
4000A · Title I -                          -                          
4000B · Title II -                          -                          
4000C · Charter school grant -                          -                          -                          
5710 · Per pupil funding (100%) -                          -                          
TOTAL REVENUE 25,000               -                          -                          25,000               

EXPENSE
0100 · Salaries of Regular Employees -                          -                          -                          
0120 · Salaries of temporary employees -                          -                          
0221 · Medicare -                          -                          -                          
0222 · Social security -                          -                          -                          
0230 · PERA contributions (PERA + Pcops) -                          -                          
0250 · Health insurance -                          -                          
0251 · Dental insurance -                          -                          
0290 · Other Employee Benefits -                          -                          
0313 · Banking & Payroll Service Fees -                          -                          
0320 · Professional-education services -                          -                          -                          
0300A · Other prof services - Assessments -                          -                          -                          
0331 · Legal services -                          -                          -                          
0332 · Audit & accounting services -                          -                          
0334 · Consultant services -                          -                          
0340 · Technical services -                          -                          
0410 · Utility services -                          -                          
0423 · Custodial services -                          -                          
0430 · Repairs and maintenance service -                          -                          
0441 · Rental of land and buildings -                          -                          
0442 · Rental of Equipment -                          -                          
0520 · Liability & Property insurance -                          -                          
0525 · Unemployment insurance -                          -                          -                          
0526 · Workers' Comp insurance -                          -                          
0531 · Telephone/fax -                          -                          
0533 · Postage -                          -                          
0540 · Advertising, Marketing & Recruiting -                          -                          -                          
0580 · Travel, registration, entrance 25,000               25,000               
0594A · District Purchased Svcs-Special Ed -                          -                          
0 -                          -                          
0594C · DPS Purchased Svcs-Food Service -                          -                          
0595 · District Purchased Svcs-Admin -                          -                          
0610 · General supplies -                          -                          
0610A · Crew supplies -                          
0611 · Office supplies -                          -                          -                          
0630 · Food & meeting expenses -                          -                          
0640 · Books and periodicals -                          
0650 · Electronic media materials -                          -                          -                          
0733 · Furniture and fixtures -                          -                          -                          
0735 · Non-capital equipment -                          -                          
0810 · Dues and fees -                          -                          
0840 · Contingency -                          -                          
0851 · Transportation/field trips -                          -                          
0890 · Miscellaneous expenditures -                          -                          
TOTAL EXPENSE -                          -                          -                          25,000               

NET OPERATING INCOME -                          -                          -                          -                          

OTHER SOURCES/USES OF FUNDS
     Tabor Reserve
SURPLUS/(SHORTFALL) -$                   -$                   -$                   -$                   

Beginning Fund Balance -$                       

Ending Fund Balance -$                       
Restricted -                          
Unrestricted -                     

Unrestricted Fund Balance as % of Total Expenses 0%

PLANNING YEAR 0
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HERITAGE HEIGHTS ACADEMY
YEAR 1

General 
Operating

Grant Fund 
Walton or other

Grant Fund CDE TOTAL

Physical Pupil Count 460.0
Funded Pupil Count 428.5 

REVENUE
1000 · Foundation revenue -                         -                         
1300 · Kindergarten revenue 67,500              67,500              
1510 · Interest on investments -                         -                         
1700 · Pupil activities -                         -                         
1740 · Fees -                         -                         
Federal Funding -                         
1852B · District Funding Source -                         -                         
1852C · District Funding Source -                         -                         
1852D · District Funding Source -                         -                         
1852E · District Funding Source -                         -                         
1852F · District Funding Source -                         -                         
1852G · District Funding Source -                         -                         
1920 · Contributions and donations -                         -                         
3113 · Capital construction -                         -                         
3140 · English language proficiency act (ELPA) -                         
4000A · Title I -                         -                         
4000B · Title II -                         -                         
4000C · Charter school grant -                         -                         -                         
5710 · Per pupil funding (100%) 3,104,911         3,104,911         
TOTAL REVENUE 3,172,411         -                         -                         3,172,411         

EXPENSE
0100 · Salaries of Regular Employees 1,153,000         1,153,000         
0120 · Salaries of temporary employees-subs 31,850              31,850              
0221 · Medicare 17,180              17,180              
0222 · Social security -                         -                         
0230 · PERA contributions (PERA + Pcops) 217,420            217,420            
0250 · Health insurance 144,900            144,900            
0251 · Dental insurance 6,900                 6,900                
0290 · Other Employee Benefits -                         -                         
0313 · Banking and Payroll Service Fees 6,900                 6,900                
0320 · Professional-education services 203,325            203,325            
0300A · Other professional Services - Assessments 9,082                 9,082                
0331 · Legal services 5,500                 -                         5,500                
0332 · Audit & accounting services -                         -                         
0334 · Consultant services -                         -                         
0340 · Technical services 19,500              19,500              
0410 · Utility services 64,167              64,167              
0423 · Custodial services 36,000              36,000              
0430 · Repairs and maintenance service 20,000              20,000              
0441 · Rental of land and buildings 436,207            436,207            
0442 · Rental of Equipment 21,000              21,000              
0520 · Insurance: Liab, Prop, D&O, Auto 22,190              22,190              
0525 · Unemployment insurance 3,555                 3,555                
0526 · Workers' Comp insurance 6,000                 6,000                
0531 · Telephone/fax/telecom 5,000                 5,000                
0533 · Postage 1,000                 1,000                

0540 · Advertising, Marketing & Recruiting -                         -                         
0580 · Travel, registration, entrance (Professional 
Development) 15,000              15,000              
0594A · District Purchased Svcs-Special Ed 207,000            207,000            
0 -                         -                         
0594C ·  Purchased Svcs-Food Service -                         -                         
0595 · District Purchased Svcs-Admin 93,147              93,147              
0610 · General supplies 20,000              20,000              
0610A · Crew supplies -                         -                         
0611 · Office supplies -                         -                         
0630 · Food & meeting expenses 2,500                 2,500                
0640 · Books and periodicals 42,400              42,400              
0650 · Electronic media materials 21,200              21,200              
0733 · Furniture and fixtures 42,400              42,400              
0735 · Non-capital equipment -                         -                         
0810 · Dues and fees 5,000                 5,000                
0840 · Contingency 124,196            124,196            
0851 · Transportation/field trips 10,000              10,000              
0890 · Miscellaneous -fundraising 6,500                 6,500                
TOTAL EXPENSE 3,020,019         -                         -                         3,020,019         

NET OPERATING INCOME 152,392            -                         -                         152,392            

OTHER SOURCES/USES OF FUNDS
     Tabor Reserve 90,601              90,601              
SURPLUS/(SHORTFALL) 61,792$            -$                       -$                       61,792$            

Beginning Fund Balance -$                       

Ending Fund Balance 152,392$          
Restricted 90,601              
Unrestricted 61,792              

Unrestricted Fund Balance as % of Total Expenses 2%

YEAR 1

76



HERITAGE HEIGHTS ACADEMY
YEAR 2

General 
Operating

Grant Fund Grant Fund CDE TOTAL

Physical Pupil Count 545.0
Funded Pupil Count 513.5 

REVENUE
1000 · Foundation revenue -                           -                           
1300 · Kindergarten revenue 67,500               67,500               
1510 · Interest on investments -                           -                           
1700 · Pupil activities -                           -                           
1740 · Fees -                           -                           
Federal Funding -                           
1852B · District Funding Source -                           -                           
1852C · District Funding Source -                           -                           
1852D · District Funding Source -                           -                           
1852E · District Funding Source -                           -                           
1852F · District Funding Source -                           -                           
1852G · District Funding Source -                           -                           
1920 · Contributions and donations -                           -                           
3113 · Capital construction -                           -                           
3140 · English language proficiency act (ELPA) -                           -                           
4000A · Title I -                           -                           
4000B · Title II -                           -                           
4000C · Charter school grant -                           -                           
5710 · Per pupil funding (100%) 3,776,633          3,776,633          
TOTAL REVENUE 3,844,133          -                           -                           3,844,133          

EXPENSE
0100 · Salaries of Regular Employees 1,363,230          1,363,230          
0120 · Salaries of temporary employees-subs 36,400               36,400               
0221 · Medicare 20,295               20,295               
0222 · Social security -                           -                           
0230 · PERA contributions (PERA + Pcops) 268,029             268,029             
0250 · Health insurance 179,928             179,928             
0251 · Dental insurance 8,323                  8,323                  
0290 · Other Employee Benefits -                           -                           
0313 · Banking & Payroll Service Fees 8,160                  8,160                  
0320 · Professional-education services 237,663             237,663             
0300A · Other professional Services - Assessments 6,877                  6,877                  
0331 · Legal services 5,500                  5,500                  
0332 · Audit & accounting services 15,000               15,000               
0334 · Consultant services -                           -                           
0340 · Technical services 22,890               22,890               
0410 · Utility services 80,000               80,000               
0423 · Custodial services 47,400               47,400               
0430 · Repairs and maintenance service 24,000               24,000               
0441 · Rental of land and buildings 566,495             566,495             
0442 · Rental of Equipment 27,250               27,250               
0520 · Insurance: Liab, Prop, D&O, student 26,184               26,184               
0525 · Unemployment insurance 4,199                  4,199                  
0526 · Workers' Comp insurance 7,080                  7,080                  
0531 · Telephone/fax 7,210                  7,210                  
0533 · Postage 1,030                  1,030                  
0540 · Advertising, Marketing & Recruiting -                           -                           
0580 · Travel, registration, entrance 20,141               20,141               
0594A · District Purchased Svcs-Special Ed 235,697             235,697             
0 -                           -                           
0594C ·  Purchased Svcs-Food Service -                           -                           
0595 · District Purchased Svcs-Admin 113,299             113,299             
0610 · General supplies 25,000               25,000               
0610A · Crew supplies -                           -                           
0611 · Office supplies -                           -                           
0630 · Food & meeting expenses 2,965                  2,965                  
0640 · Books and periodicals 87,009               87,009               
0650 · Electronic media materials 25,105               25,105               
0733 · Furniture and fixtures 50,209               50,209               
0735 · Non-capital equipment -                           -                           
0810 · Dues and fees 5,925                  5,925                  
0840 · Contingency 188,832             188,832             
0851 · Transportation/field trips 11,848               11,848               
0890 · Miscellaneous - fundraising 7,701.09            7,701                  
TOTAL EXPENSE 3,736,872          -                           -                           3,736,872          

NET OPERATING INCOME 107,262             -                           -                           107,262             

OTHER SOURCES/USES OF FUNDS
Tabor Reserve (added to prior yr reserves) 21,506               21,506               
SURPLUS/(SHORTFALL) 85,756$             -$                        -$                        85,756$             

Beginning Fund Balance 152,392$           

Ending Fund Balance 259,654$           
Restricted 112,106             
Unrestricted 147,548             

Unrestricted Fund Balance as % of Total Expenses 4%

YEAR 2
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HERITAGE HEIGHTS ACADEMY
YEAR 3

General 
Operating

Grant Fund Grant Fund TOTAL

Physical Pupil Count 630.0
Funded Pupil Count 598.5 

REVENUE
1000 · Foundation revenue -                          -                          -                          
1300 · Kindergarten revenue 67,500               67,500               
1510 · Interest on investments -                          -                          
1700 · Pupil activities -                          -                          
1740 · Fees -                          -                          
Federal Funding -                          
1852B · District Funding Source -                          -                          
1852C · District Funding Source -                          -                          
1852D · District Funding Source -                          -                          
1852E · District Funding Source -                          -                          
1852F · District Funding Source -                          -                          
1852G · District Funding Source -                          -                          
1920 · Contributions and donations -                          
3113 · Capital construction -                          -                          

3140 · English language proficiency act (ELPA) -                          
4000A · Title I -                          -                          
4000B · Title II -                          -                          
4000C · Charter school grant -                          
5710 · Per pupil funding (100%) 4,467,809          4,467,809          
TOTAL REVENUE 4,535,309          -                          -                          4,535,309          

EXPENSE
0100 · Salaries of Regular Employees 1,619,760          1,619,760          

0120 · Salaries of temporary employees-subs 42,700               42,700               
0221 · Medicare 24,106               24,106               
0222 · Social security -                          
0230 · PERA contributions (PERA + Pcops) 326,673             326,673             
0250 · Health insurance 219,486             219,486             
0251 · Dental insurance 9,863                 9,863                 
0290 · Other Employee Benefits -                          -                          
0313 · Banking & Payroll Service Fees 9,480                 9,480                 
0320 · Professional-education services 276,550             276,550             
0300A · Other professional Services - 
Assessments 7,871                 7,871                 
0331 · Legal services 5,800                 5,800                 
0332 · Audit & accounting services 15,450               15,450               
0334 · Consultant services -                          -                          
0340 · Technical services 26,460               26,460               
0410 · Utility services 90,000               90,000               
0423 · Custodial services 54,783               54,783               
0430 · Repairs and maintenance service 23,120               23,120               
0441 · Rental of land and buildings 680,296             680,296             
0442 · Rental of Equipment 31,500               31,500               
0520 · Insurance: Liab, Prop, D&O, student 30,322               30,322               
0525 · Unemployment insurance 4,987                 4,987                 
0526 · Workers' Comp insurance 8,213                 8,213                 
0531 · Telephone/fax 7,426                 7,426                 
0533 · Postage 1,060                 1,060                 
0540 · Advertising, Marketing & Recruiting -                          -                          
0580 · Travel, registration, entrance 23,282               23,282               
0594A · District Purchased Svcs-Special Ed 280,206             280,206             
0 -                          -                          
0594C ·  Purchased Svcs-Food Service -                          -                          
0595 · District Purchased Svcs-Admin 134,034             134,034             
0610 · General supplies 30,000               30,000               
0610A · Crew supplies -                          -                          
0611 · Office supplies -                          -                          
0630 · Food & meeting expenses 3,425                 3,425                 
0640 · Books and periodicals 100,930             100,930             
0650 · Electronic media materials 29,122               29,122               
0733 · Furniture and fixtures 58,242               58,242               
0735 · Non-capital equipment -                          -                          
0810 · Dues and fees 6,848                 6,848                 
0840 · Contingency 223,390             223,390             
0851 · Transportation/field trips 13,695.65          13,696               
0890 · Miscellaneous - fundraising 8,902                 8,902                 
TOTAL EXPENSE 4,427,984          -                          -                          4,427,984          

NET OPERATING INCOME 107,324             -                          -                          107,324             

OTHER SOURCES/USES OF FUNDS
Tabor Reserve (added to prior yr reserves) 20,733               20,733               
SURPLUS/(SHORTFALL) 86,591$             -$                       -$                       86,591$             

Beginning Fund Balance 259,654$           

Ending Fund Balance 366,978$           
Restricted 132,840             
Unrestricted 234,139             

Unrestricted Fund Balance as % of Total Expenses 5%

YEAR 3
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HERITAGE HEIGHTS ACADEMY
YEAR 4

General 
Operating

Grant Fund Grant Fund TOTAL

Physical Pupil Count 660.0
Funded Pupil Count 628.5 

REVENUE
1000 · Foundation revenue -                          -                          -                          
1300 · Kindergarten revenue 67,500               67,500               
1510 · Interest on investments -                          -                          
1700 · Pupil activities -                          
1740 · Fees -                          
Federal Funding -                          
1852B · District Funding Source -                          -                          
1852C · District Funding Source -                          -                          
1852D · District Funding Source -                          -                          
1852E · District Funding Source -                          -                          
1852F · District Funding Source -                          -                          
1852G · District Funding Source -                          -                          
1920 · Contributions and donations -                          -                          
3113 · Capital construction -                          -                          

3140 · English language proficiency act (ELPA) -                          -                          
4000A · Title I -                          -                          
4000B · Title II -                          -                          
4000C · Charter school grant -                          
5710 · Per pupil funding (100%) 4,762,135          4,762,135          
TOTAL REVENUE 4,829,635          -                          -                          4,829,635          

EXPENSE
0100 · Salaries of Regular Employees 1,713,090          1,713,090          
0120 · Salaries of temporary employees-subs 45,850               45,850               
0221 · Medicare 25,505               25,505               
0222 · Social security -                          
0230 · PERA contributions (PERA + Pcops) 354,426             354,426             
0250 · Health insurance 243,587             243,587             
0251 · Dental insurance 10,633               10,633               
0290 · Other Employee Benefits -                          -                          
0313 · Banking & Payroll Service Fees 10,020               10,020               
0320 · Professional-education services 290,275             290,275             
0300A · Other professional Services - 
Assessments 8,222                 8,222                 
0331 · Legal services 6,000                 6,000                 
0332 · Audit & accounting services 15,914               15,914               
0334 · Consultant services -                          -                          
0340 · Technical services 27,720               27,720               
0410 · Utility services 95,000               95,000               
0423 · Custodial services 57,400               57,400               
0430 · Repairs and maintenance service 24,220               24,220               
0441 · Rental of land and buildings 724,445             724,445             
0442 · Rental of Equipment 33,000               33,000               
0520 · Insurance: Liab, Prop, D&O, student 31,838               31,838               
0525 · Unemployment insurance 5,277                 5,277                 
0526 · Workers' Comp insurance 8,624                 8,624                 
0531 · Telephone/fax 7,650                 7,650                 
0533 · Postage 1,100                 1,100                 
0540 · Advertising, Marketing & Recruiting -                          -                          
0580 · Travel, registration, entrance (Professiona  24,391               24,391               
0594A · District Purchased Svcs-Special Ed 300,136             300,136             
0 -                          -                          
0594C ·  Purchased Svcs-Food Service -                          -                          
0595 · District Purchased Svcs-Admin 142,864             142,864             
0610 · General supplies 35,000               35,000               
0610A · Crew supplies -                          -                          
0611 · Office supplies -                          -                          
0630 · Food & meeting expenses 3,587                 3,587                 
0640 · Books and periodicals 105,977             105,977             
0650 · Electronic media materials 30,578               30,578               
0733 · Furniture and fixtures 61,154               61,154               
0735 · Non-capital equipment -                          -                          
0810 · Dues and fees 7,175                 7,175                 
0840 · Contingency 238,107             238,107             
0851 · Transportation/field trips 14,348               14,348               
0890 · Miscellaneous - fundraising 9,326.09            9,326                 
TOTAL EXPENSE 4,712,439          -                          -                          4,712,439          

NET OPERATING INCOME 117,197             -                          -                          117,197             

OTHER SOURCES/USES OF FUNDS
Tabor Reserve (added to prior yr reserves) 8,534                 8,534                 
SURPLUS/(SHORTFALL) 108,663$           -$                       -$                       108,663$           

Beginning Fund Balance 366,978$           

Ending Fund Balance 484,175$           
Restricted 141,373             
Unrestricted 342,802             

Unrestricted Fund Balance as % of Total Expenses 7%

YEAR 4
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HERITAGE HEIGHTS ACADEMY
YEAR 5

General 
Operating

Grant Fund Grant Fund TOTAL

Physical Pupil Count 690.0
Funded Pupil Count 658.5 

REVENUE
1000 · Foundation revenue -                          -                          -                          
1300 · Kindergarten revenue 67,500               67,500               
1510 · Interest on investments -                          -                          
1700 · Pupil activities -                          
1740 · Fees -                          
Federal Funding -                          
1852B · District Funding Source -                          -                          
1852C · District Funding Source -                          -                          
1852D · District Funding Source -                          -                          
1852E · District Funding Source -                          -                          
1852F · District Funding Source -                          -                          
1852G · District Funding Source -                          -                          
1920 · Contributions and donations -                          
3113 · Capital construction -                          -                          
3140 · English language proficiency act (ELPA) -                          -                          
4000A · Title I -                          -                          
4000B · Title II -                          -                          
4000C · Charter school grant -                          
5710 · Per pupil funding (100%) 5,064,287         5,064,287         
TOTAL REVENUE 5,131,787         -                          -                          5,131,787         

EXPENSE
0100 · Salaries of Regular Employees 1,855,380         1,855,380         
0120 · Salaries of temporary employees-subs 49,000               49,000               
0221 · Medicare 27,614               27,614               
0222 · Social security -                          
0230 · PERA contributions (PERA + Pcops) 393,254             393,254             
0250 · Health insurance 275,677             275,677             
0251 · Dental insurance 11,690               11,690               
0290 · Other Employee Benefits -                          -                          
0313 · Banking & Payroll Service Fees 10,800               10,800               
0320 · Professional-education services 304,000             304,000             
0300A · Other professional Services - Assessments 8,573                 8,573                 
0331 · Legal services 6,190                 6,190                 
0332 · Audit & accounting services 16,391               16,391               
0334 · Consultant services -                          -                          
0340 · Technical services 28,980               28,980               
0410 · Utility services 100,000             100,000             
0423 · Custodial services 60,000               60,000               
0430 · Repairs and maintenance service 25,320               25,320               
0441 · Rental of land and buildings 769,768             769,768             
0442 · Rental of Equipment 34,500               34,500               
0520 · Insurance: Liab, Prop, D&O, student 33,430               33,430               
0525 · Unemployment insurance 5,713                 5,713                 
0526 · Workers' Comp insurance 9,055                 9,055                 
0531 · Telephone/fax 7,878                 7,878                 
0533 · Postage 1,125                 1,125                 
0540 · Advertising, Marketing & Recruiting -                          -                          
0580 · Travel, registration, entrance (Professional Developmen 25,500               25,500               
0594A · District Purchased Svcs-Special Ed 320,752             320,752             
0 -                          -                          
0594C ·  Purchased Svcs-Food Service -                          -                          
0595 · District Purchased Svcs-Admin 151,929             151,929             
0610 · General supplies 37,982               37,982               
0610A · Crew supplies -                          -                          
0611 · Office supplies -                          -                          
0630 · Food & meeting expenses 3,750                 3,750                 
0640 · Books and periodicals 110,746             110,746             
0650 · Electronic media materials 31,954               31,954               
0733 · Furniture and fixtures 63,906               63,906               
0735 · Non-capital equipment -                          -                          
0810 · Dues and fees 7,500                 7,500                 
0840 · Contingency 253,214             253,214             
0851 · Transportation/field trips 15,000               15,000               
0890 · Miscellaneous - fundraising 9,750                 9,750                 
TOTAL EXPENSE 5,066,321         -                          -                          5,066,321         

NET OPERATING INCOME 65,465               -                          -                          65,465               

OTHER SOURCES/USES OF FUNDS
Tabor Reserve (added to prior yr reserves) 10,616               10,616               
SURPLUS/(SHORTFALL) 54,849$             -$                        -$                        54,849$             

Beginning Fund Balance 484,175$          

Ending Fund Balance 549,640$          
Restricted 151,990             
Unrestricted 397,651             

Unrestricted Fund Balance as % of Total Expenses 8%

YEAR 5
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HERITAGE HEIGHTS ACADEMY
6 YEAR BUDGET-Detail

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Physical Pupil Count 460 545 630 660 690 
Funded Pupil Count 0 429 514 599 629 659 

REVENUE
1000 · Foundation revenue -$                        -$                        -$                        -$                        -$                        -$                        
1300 · Kindergarten revenue -$                        67,500                67,500                67,500                67,500                67,500                
1510 · Interest on investments -$                        -                          -                          -                          -                          -                          
1700 · Pupil activities -$                        -                          -                          -                          -                          -                          
1740 · Fees -$                        -                          -                          -                          -                          -                          
Federal Funding -$                        -                          -                          -                          -                          -                          
1852B · District Funding Source -$                        -                          -                          -                          -                          -                          
1852C · District Funding Source -$                        -                          -                          -                          -                          -                          
1852D · District Funding Source -$                        -                          -                          -                          -                          -                          
1852E · District Funding Source -$                        -                          -                          -                          -                          -                          
1852F · District Funding Source -$                        -                          -                          -                          -                          -                          
1852G · District Funding Source -$                        -                          -                          -                          -                          -                          
1920 · Contributions and donations 25,000$              -                          -                          -                          -                          -                          
3113 · Capital construction -$                        -                          -                          -                          -                          -                          
3140 · English language proficiency act (ELPA) -$                        -                          -                          -                          -                          -                          
4000A · Title I -$                        -                          -                          -                          -                          -                          
4000B · Title II -$                        -                          -                          -                          -                          -                          
4000C · Charter school grant -$                        -                          -                          -                          -                          -                          
5710 · Per pupil funding (100%) -$                        3,104,911           3,776,633           4,467,809           4,762,135           5,064,287           

TOTAL REVENUE 25,000$              3,172,411$         3,844,133$         4,535,309$         4,829,635$         5,131,787$         

EXPENSE
0100 · Salaries of Regular Employees -$                        1,153,000$         1,363,230$         1,619,760$         1,713,090$         1,855,380$         
0120 · Salaries of temporary employees -$                        31,850                36,400                42,700                45,850                49,000                
0221 · Medicare -$                        17,180                20,295                24,106                25,505                27,614                
0222 · Social security -$                        -                          -                          -                          -                          -                          
0230 · PERA contributions (PERA + Pcops) -$                        217,420              268,029              326,673              354,426              393,254              
0250 · Health insurance -$                        144,900              179,928              219,486              243,587              275,677              
0251 · Dental insurance -$                        6,900                  8,323                  9,863                  10,633                11,690                
0290 · Other Employee Benefits -$                        -                          -                          -                          -                          -                          
0313 · Banking & Payroll Service Fees -$                        6,900                  8,160                  9,480                  10,020                10,800                
0320 · Professional-education services -$                        203,325              237,663              276,550              290,275              304,000              
0300A · Other professional Services-assessments -$                        9,082                  6,877                  7,871                  8,222                  8,573                  
0331 · Legal services -$                        5,500                  5,500                  5,800                  6,000                  6,190                  
0332 · Audit & accounting services -$                        -                          15,000                15,450                15,914                16,391                
0334 · Consultant services -$                        -                          -                          -                          -                          -                          
0340 · Technical services -$                        19,500                22,890                26,460                27,720                28,980                
0410 · Utility services -$                        64,167                80,000                90,000                95,000                100,000              
0423 · Custodial services -$                        36,000                47,400                54,783                57,400                60,000                
0430 · Repairs and maintenance service -$                        20,000                24,000                23,120                24,220                25,320                
0441 · Rental of land and buildings -$                        436,207              566,495              680,296              724,445              769,768              
0442 · Rental of Equipment -$                        21,000                27,250                31,500                33,000                34,500                
0520 · Liability & Property insurance -$                        22,190                26,184                30,322                31,838                33,430                
0525 · Unemployment insurance -$                        3,555                  4,199                  4,987                  5,277                  5,713                  
0526 · Workers' Comp insurance -$                        6,000                  7,080                  8,213                  8,624                  9,055                  
0531 · Telephone/fax -$                        5,000                  7,210                  7,426                  7,650                  7,878                  
0533 · Postage -$                        1,000                  1,030                  1,060                  1,100                  1,125                  
0540 · Advertising, Marketing & Recruiting 25,000$              -                          -                          -                          -                          -                          
0580 · Travel, registration, entrance 25,000$              15,000                20,141                23,282                24,391                25,500                
0594A · District Purchased Svcs-Special Ed -$                        207,000              235,697              280,206              300,136              320,752              
0 -$                        -                          -                          -                          -                          -                          
0594C ·  Purchased Svcs-Food Service -$                        -                          -                          -                          -                          -                          
0595 · District Purchased Svcs-Admin -$                        93,147                113,299              134,034              142,864              151,929              
0610 · General supplies -$                        20,000                25,000                30,000                35,000                37,982                
0610A · Crew supplies -$                        -                          -                          -                          -                          -                          
0611 · Office supplies -$                        -                          -                          -                          -                          -                          
0630 · Food & meeting expenses -$                        2,500                  2,965                  3,425                  3,587                  3,750                  
0640 · Books and periodicals -$                        42,400                87,009                100,930              105,977              110,746              
0650 · Electronic media materials -$                        21,200                25,105                29,122                30,578                31,954                
0733 · Furniture and fixtures -$                        42,400                50,209                58,242                61,154                63,906                
0735 · Non-capital equipment -$                        -                          -                          -                          -                          -                          
0810 · Dues and fees -$                        5,000                  5,925                  6,848                  7,175                  7,500                  
0840 · Contingency -$                        124,196              188,832              223,390              238,107              253,214              
0851 · Transportation/field trips -$                        10,000                11,848                13,696                14,348                15,000                
0890 · Miscellaneous  - fundraising -$                        6,500                  7,701                  8,902                  9,326                  9,750                  

TOTAL EXPENSE -$                        3,020,019$         3,736,872$         4,427,984$         4,712,439$         5,066,321$         

NET OPERATING INCOME -$                        152,392$            107,262$            107,324$            117,197$            65,465$              

OTHER SOURCES/USES OF FUNDS
     Tabor Reserve (cumulative over years) -$                        90,601                21,506                20,733                8,534                  10,616                

SURPLUS/(SHORTFALL) -$                        61,792$              85,756$              86,591$              108,663$            54,849$              

Beginning Fund Balance -$                        -$                        152,392$            259,654$            366,978$            484,175$            

Ending Fund Balance -$                        152,392$            259,654$            366,978$            484,175$            549,640$            
Restricted -$                        90,601                112,106              132,840              141,373              151,990              
Unrestricted -$                        61,792                147,548              234,139              342,802              397,651              

Unrestricted Fund Bal as % of Total Expenses -$                        2% 4% 5% 7% 8%

Total Instructional Expenses -$                  1,618,576$  1,920,259$  2,287,531$  2,474,749$  2,672,517$  
   % of Total Expenses 0% 54% 51% 52% 53% 53%

Total Non-Instructional Expenses -$                  1,236,140$  1,547,781$  1,827,063$  1,904,583$  2,040,590$  
   % of Total Expenses 0% 41% 41% 41% 40% 40%
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HERITAGE HEIGHTS ACADEMY
6 YEAR BUDGET-Summary

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Physical Pupil Count 0 460 545 630 660 690 
Funded Pupil Count #REF! 429 514 599 629 659 

REVENUE
Per Pupil Revenue -$                        3,104,911$        3,776,633$        4,467,809$        4,762,135$        5,064,287$        
District Funding -                           -                           -                           -                           -                           -                           
State Funding  Sources -                           -                           -                           -                           -                           -                           
Federal Funding  Sources -                           -                           -                           -                           -                           -                           
Kindergarten Revenues -                           67,500                67,500                67,500                67,500                67,500                
Grants/Contributions/Fundraising 25,000                -                           -                           -                           -                           -                           
Interest Income -                           -                           -                           -                           -                           -                           
Activities & Student Fees -                           -                           -                           -                           -                           -                           

TOTAL REVENUE 25,000$              3,172,411$        3,844,133$        4,535,309$        4,829,635$        5,131,787$        

EXPENSE
Salaries and Benefits -                           1,571,250          1,876,205          2,242,588          2,393,092          2,612,615          
DPS Services -                           300,147              348,995              414,240              443,000              472,680              
Purchased Services (w/o Bldg Costs) 25,000                286,307              351,720              404,879              424,292              443,937              
Utilities & Building Expenses -                           120,167              151,400              167,903              176,620              185,320              
Rental - Land/Building -                           436,207              566,495              680,296              724,445              769,768              
Student Activities -                           10,000                11,848                13,696                14,348                15,000                
Supplies and Materials -                           22,500                27,965                33,425                38,587                41,732                
Books, Periodicals, & Software -                           63,600                112,114              130,052              136,555              142,700              
Furniture & Equipment -                           42,400                50,209                58,242                61,154                63,906                
Insurance Expenses -                           31,745                37,463                43,523                45,739                48,198                
Contingency -                           124,196              188,832              223,390              238,107              253,214              
Other Expenditures -                           11,500                13,626                15,750                16,501                17,250                

TOTAL EXPENSE 25,000$              3,020,019$        3,736,872$        4,427,984$        4,712,439$        5,066,321$        
NET OPERATING INCOME -                           152,392              107,262              107,324              117,197              65,465                

OTHER SOURCES/USES OF FUNDS
     Tabor Reserve (cumulative over yrs) -                           90,601                21,506                20,733                8,534                  10,616                
SURPLUS/(SHORTFALL) -$                        61,792$              85,756$              86,591$              108,663$           54,849$              

Beginning Fund Balance -$                        -$                        152,392$           259,654$           366,978$           484,175$           
Ending Fund Balance -$                        152,392$           259,654$           366,978$           484,175$           549,640$           

Restricted -                           90,601                112,106              132,840              141,373              151,990              
Unrestricted -                           61,792                147,548              234,139              342,802              397,651              

Unrestricted FB as % of Total Exp's 0% 2% 4% 5% 7% 8%
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HERITAGE HEIGHTS ACADEMY   blue font = hard keyed, black font = formula driven

Break Even Budget (Year 1)

General 
Operating

Grant Fund 
Walton or 

other

Grant 
Fund CDE

TOTAL NOTES

Physical Pupil Count 280.0
Funded Pupil Count 248.5 

REVENUE

1000 · Foundation revenue -                  -                  Once the School is Established a Foundation will be setup.

1300 · Kindergarten revenue 67,500        67,500        
The school will charge $300 per month for 9 months to 
match CCSD.  Assuming 95% of payments received

1510 · Interest on investments -                  -                  

The school will deposit funds into the most secure accounts 
possible, thus interest on deposits is expected to be near 
0%

1700 · Pupil activities -                  -                  
1740 · Fees -                  -                  

Federal Funding -                  $1,250  per IEP assuming 10% of student body has IEP's
1852B · District Funding Source -                  -                  
1852C · District Funding Source -                  -                  
1852D · District Funding Source -                  -                  
1852E · District Funding Source -                  -                  
1852F · District Funding Source -                  -                  
1852G · District Funding Source -                  -                  
1920 · Contributions and donations -                  -                  
3113 · Capital construction -                  -                  
3140 · English language proficiency act (ELPA) -                  
4000A · Title I -                  -                  
4000B · Title II -                  -                  
4000C · Charter school grant -                  -              -                  
5710 · Per pupil funding (100%) 1,800,631   1,800,631   
TOTAL REVENUE 1,868,131   -                -              1,868,131   

EXPENSE

0100 · Salaries of Regular Employees 694,500      694,500      

Salaries include 12 Teachers and 1 SPED Teacher ($39,500 
Avg) , Principal ($90,000), Office Manager ($40,000), 
Receptionist (17,000), 1 Teacher Assistant ($17,000) and 1 
Campus Monitor/Custodian ($17,000).

0120 · Salaries of temporary employees-subs 18,200        18,200        Includes 10 days teacher absences and $140 a day per sub.
0221 · Medicare 10,334        10,334        
0222 · Social security -                  -                  
0230 · PERA contributions (PERA) 127,441      127,441      Assumes PERA contribution of 18.35%.  
0250 · Health insurance 81,600        81,600        Contribution of $4,800 per employee per year
0251 · Dental insurance 1,920          1,920          Contribution of $240 per employee per year
0290 · Other Employee Benefits -                  -                  

0313 · Banking and Payroll Service Fees 4,320          4,320          
The school will contrat out a payroll company to process bi-
weekly payroll.  Expense of $240 per year per employee

0320 · Professional-education services 119,897      119,897      

This line item includes Academica and Powerschool's fee.  
Academica Management Fee = $450*Weighted 
Enrollment.  If the school were to purchase Powerschool in 
year 1 for 280 Student would cost approx. $8720.  

0300A · Other professional Services - Assessments 6,476          6,476          

If the school were to use STAR assessments for reading and 
math it would cost approx. $12 per student and a 1 time 
setup fee of $3,200

0331 · Legal services 5,500          -              5,500          

The school will budget $5,000 to contract with an attorney 
for contract review and legal advise.  The school assumes 
that litigation and meeting attendance will require 
additional fees and costs

0332 · Audit & accounting services -                  -                  
0334 · Consultant services -                  -                  

0340 · Technical services 11,760        11,760        
Computer System set-up and management from a 3rd 
Party will cost approx. $3.5 per pupil, per month.

0410 · Utility services 45,000        45,000        Utilities including electricity, trash, serwer, water.

0423 · Custodial services 30,000        30,000        

This will be used to contract a janitorial company to clean 
the facility 5 X a week and includes all custodial 
consumables including paper towels, soap, toilet paper, 
etc.  

0430 · Repairs and maintenance service 13,500        13,500        
These funds will be used for maintaining AC Units, facility 
repair and summer maintenance

0441 · Rental of land and buildings 247,587      247,587      

HHA will target to get a lease rate of 15% or less.  The 
budget includes a 15% lease rate with a  1 month break on 
rent for the July.  

0442 · Rental of Equipment 10,000        10,000        
The school will budget $10,000 for a large copier.  The 
teachers will not have individual printers.  

0520 · Insurance: Liab, Prop, D&O, Auto 13,507        13,507        
0525 · Unemployment insurance 2,138          2,138          
0526 · Workers' Comp insurance 3,652          3,652          .90 of each $100 of payroll 0.608696
0531 · Telephone/fax/telecom 4,000          4,000          
0533 · Postage 1,000          1,000          
0540 · Advertising, Marketing & Recruiting -                  -                  

0580 · Travel, registration, entrance (Professional 
Development) 8,500          8,500          

The school will set aside $6,000 for Core Knowledge 
Professional Development and $1,500 for travel and 
$1,000 for Board Professional Development.  

0594A · District Purchased Svcs-Special Ed 126,000      126,000      
0 -                  -                  
0594C ·  Purchased Svcs-Food Service -                  -                  
0595 · District Purchased Svcs-Admin 54,019        54,019        
0610 · General supplies 13,500        13,500        
0610A · Crew supplies -                  -                  
0611 · Office supplies -                  -                  
0630 · Food & meeting expenses 1,500          1,500          
0640 · Books and periodicals 25,900        25,900        
0650 · Electronic media materials 12,950        12,950        
0733 · Furniture and fixtures 25,900        25,900        
0735 · Non-capital equipment -                  -                  
0810 · Dues and fees 4,000          4,000          
0840 · Contingency 72,025        72,025        Assumes 4% of Per Pupil Contingency 
0851 · Transportation/field trips 7,000          7,000          
0890 · Miscellaneous -fundraising 5,500          5,500          
TOTAL EXPENSE 1,809,126   -                -              1,809,126   

NET OPERATING INCOME 59,005        -                -              59,005        

OTHER SOURCES/USES OF FUNDS
     Tabor Reserve 54,274        54,274        
SURPLUS/(SHORTFALL) 4,731$        -$              -$            4,731$        

Beginning Fund Balance #REF!

Ending Fund Balance #REF!
Restricted 54,274        
Unrestricted #REF!

Unrestricted Fund Balance as % of Total Expenses #REF!

YEAR 1
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NAME: Heritage Heights Academy Form A3

Year 1
Line Description Total July August September October November December January February March April May June

CASH FLOWS FROM OPERATING ACTIVITIES
  Cash from Government Funding

1000       State Sources 3,104,911.00     258,742.58   258,742.58    258,742.58    258,742.58    258,742.58    258,742.58    258,742.58    258,742.58    258,742.58    258,742.58    258,742.58    258,742.58       
1300       Kinder Revenue 67,500.00          -               6,750.00        6,750.00        6,750.00        6,750.00        6,750.00        6,750.00        6,750.00        6,750.00        6,750.00        6,750.00        -                   

      Federal Sources
   Local Cash Receipts

1920        Contributions -                    -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                   
1510        Interest Received -                    -               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                   

Operating Expenses -                    
100 Salaries of Regular Employees (1,153,000.00)    -               (104,818.18)   (104,818.18)   (104,818.18)   (104,818.18)   (104,818.18)   (104,818.18)   (104,818.18)   (104,818.18)   (104,818.18)   (104,818.18)   (104,818.18)      
120 Salaries of temporary employees - Substitutes (31,850.00)        -               (2,895.45)       (2,895.45)       (2,895.45)       (2,895.45)       (2,895.45)       (2,895.45)       (2,895.45)       (2,895.45)       (2,895.45)       (2,895.45)       (2,895.45)          
221 Medicare (17,180.00)        -               (1,561.82)       (1,561.82)       (1,561.82)       (1,561.82)       (1,561.82)       (1,561.82)       (1,561.82)       (1,561.82)       (1,561.82)       (1,561.82)       (1,561.82)          
230 PERA (217,420.00)      -               (19,765.45)     (19,765.45)     (19,765.45)     (19,765.45)     (19,765.45)     (19,765.45)     (19,765.45)     (19,765.45)     (19,765.45)     (19,765.45)     (19,765.45)        
250 Health Insurance (144,900.00)      -               (13,172.73)     (13,172.73)     (13,172.73)     (13,172.73)     (13,172.73)     (13,172.73)     (13,172.73)     (13,172.73)     (13,172.73)     (13,172.73)     (13,172.73)        
251 Dental Insurance (6,900.00)          -               (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)             
313 Payroll Service (6,900.00)          -               (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)          (627.27)             
320 Professional - Education Services (203,325.00)      (16,943.75)    (16,943.75)     (16,943.75)     (16,943.75)     (16,943.75)     (16,943.75)     (16,943.75)     (16,943.75)     (16,943.75)     (16,943.75)     (16,943.75)     (16,943.75)        

300A Other professional Services - Assessments (9,082.00)          -               (825.64)          (825.64)          (825.64)          (825.64)          (825.64)          (825.64)          (825.64)          (825.64)          (825.64)          (825.64)          (825.64)             
331 Legal Services (5,500.00)          -               (500.00)          (500.00)          (500.00)          (500.00)          (500.00)          (500.00)          (500.00)          (500.00)          (500.00)          (500.00)          (500.00)             
340 Technical Services (19,500.00)        (1,625.00)      (1,625.00)       (1,625.00)       (1,625.00)       (1,625.00)       (1,625.00)       (1,625.00)       (1,625.00)       (1,625.00)       (1,625.00)       (1,625.00)       (1,625.00)          
410 Utility Services (64,167.00)        -               (5,833.36)       (5,833.36)       (5,833.36)       (5,833.36)       (5,833.36)       (5,833.36)       (5,833.36)       (5,833.36)       (5,833.36)       (5,833.36)       (5,833.36)          
423 Custodial Services (36,000.00)        (3,000.00)      (3,000.00)       (3,000.00)       (3,000.00)       (3,000.00)       (3,000.00)       (3,000.00)       (3,000.00)       (3,000.00)       (3,000.00)       (3,000.00)       (3,000.00)          
430 Repairs and Maintenance Service (20,000.00)        -               (1,818.18)       (1,818.18)       (1,818.18)       (1,818.18)       (1,818.18)       (1,818.18)       (1,818.18)       (1,818.18)       (1,818.18)       (1,818.18)       (1,818.18)          
441 Rental of Land and Buildings (436,207.00)      -               (39,655.18)     (39,655.18)     (39,655.18)     (39,655.18)     (39,655.18)     (39,655.18)     (39,655.18)     (39,655.18)     (39,655.18)     (39,655.18)     (39,655.18)        
442 Rental of Equipment (21,000.00)        -               (1,909.09)       (1,909.09)       (1,909.09)       (1,909.09)       (1,909.09)       (1,909.09)       (1,909.09)       (1,909.09)       (1,909.09)       (1,909.09)       (1,909.09)          
520 Insurance: Liab, Prop, D&O, Auto (22,190.00)        -               (2,017.27)       (2,017.27)       (2,017.27)       (2,017.27)       (2,017.27)       (2,017.27)       (2,017.27)       (2,017.27)       (2,017.27)       (2,017.27)       (2,017.27)          
525 Unemployment Insurance (3,555.00)          -               (323.18)          (323.18)          (323.18)          (323.18)          (323.18)          (323.18)          (323.18)          (323.18)          (323.18)          (323.18)          (323.18)             
526 Workers' Comp Insurance (6,000.00)          -               (545.45)          (545.45)          (545.45)          (545.45)          (545.45)          (545.45)          (545.45)          (545.45)          (545.45)          (545.45)          (545.45)             
531 Telephone/Fax/Telecom. (5,000.00)          -               (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)             
533 Postage (1,000.00)          -               (90.91)            (90.91)            (90.91)            (90.91)            (90.91)            (90.91)            (90.91)            (90.91)            (90.91)            (90.91)            (90.91)              
580 Travel, Professional Development (15,000.00)        -               (1,363.64)       (1,363.64)       (1,363.64)       (1,363.64)       (1,363.64)       (1,363.64)       (1,363.64)       (1,363.64)       (1,363.64)       (1,363.64)       (1,363.64)          

594A District Purchased Services - SPED (207,000.00)      -               (18,818.18)     (18,818.18)     (18,818.18)     (18,818.18)     (18,818.18)     (18,818.18)     (18,818.18)     (18,818.18)     (18,818.18)     (18,818.18)     (18,818.18)        
595 District Purchased Services - Admin (93,147.00)        -               (8,467.91)       (8,467.91)       (8,467.91)       (8,467.91)       (8,467.91)       (8,467.91)       (8,467.91)       (8,467.91)       (8,467.91)       (8,467.91)       (8,467.91)          
610 General Supplies (20,000.00)        (1,666.67)      (1,666.67)       (1,666.67)       (1,666.67)       (1,666.67)       (1,666.67)       (1,666.67)       (1,666.67)       (1,666.67)       (1,666.67)       (1,666.67)       (1,666.67)          
630 Food & Meeting Expenses (2,500.00)          -               (227.27)          (227.27)          (227.27)          (227.27)          (227.27)          (227.27)          (227.27)          (227.27)          (227.27)          (227.27)          (227.27)             
640 Books & Periodicals (42,400.00)        -               (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)          
650 Electronic Media Materials (21,200.00)        -               (1,927.27)       (1,927.27)       (1,927.27)       (1,927.27)       (1,927.27)       (1,927.27)       (1,927.27)       (1,927.27)       (1,927.27)       (1,927.27)       (1,927.27)          
733 Furniture & Fixtures (42,400.00)        -               (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)       (3,854.55)          
810 Dues & Fees (5,000.00)          -               (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)          (454.55)             
840 Contingency (124,196.00)      (10,349.67)    (10,349.67)     (10,349.67)     (10,349.67)     (10,349.67)     (10,349.67)     (10,349.67)     (10,349.67)     (10,349.67)     (10,349.67)     (10,349.67)     (10,349.67)        
851 Transportation/Field Trips (10,000.00)        -               (909.09)          (909.09)          (909.09)          (909.09)          (909.09)          (909.09)          (909.09)          (909.09)          (909.09)          (909.09)          (909.09)             
890 Miscellaneous (6,500.00)          -               (590.91)          (590.91)          (590.91)          (590.91)          (590.91)          (590.91)          (590.91)          (590.91)          (590.91)          (590.91)          (590.91)             

-                    
-                    

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 152,392.00        225,157.50   (6,001.41)       (6,001.41)       (6,001.41)       (6,001.41)       (6,001.41)       (6,001.41)       (6,001.41)       (6,001.41)       (6,001.41)       (6,001.41)       (12,751.41)        
       
Other Sources/Uses of Funds
Tabor Reserve 90,601.00          7,550.08       7,550.08        7,550.08        7,550.08        7,550.08        7,550.08        7,550.08        7,550.08        7,550.08        7,550.08        7,550.08        7,550.08           

CASH BALANCE, BEGINNING OF THE PERIOD 61,791.00          217,607.42   (13,551.49)     (13,551.49)     (13,551.49)     (13,551.49)     (13,551.49)     (13,551.49)     (13,551.49)     (13,551.49)     (13,551.49)     (13,551.49)     (20,301.49)        
CASH BALANCE, END OF PERIOD 61,791.00          217,607.42   204,055.92    190,504.43    176,952.94    163,401.45    149,849.95    136,298.46    122,746.97    109,195.48    95,643.98      82,092.49      61,791.00         

Schedule of Estimated Monthly Cash Flows
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FOREWORD AND GENERAL OUTLINE 
                                                                                                                                                                                              
The policies identified in this Financial Policies and Procedures Manual are designed to ensure effective 
internal controls over revenues, expenses and fixed assets.   This manual is intended to supplement 
and ensure compliance with the Colorado Department of Education’s Financial Policies and 
Procedures Manual produced pursuant to C.R.S. §22-44-204(3), and shall not replace any statutory 
and regulatory acts governing Colorado charter school financial policies and procedures.  This manual 
shall be evaluated on a regular basis to ensure ongoing compliance with Department of Education 
and Cherry Creek School District regulations.  
 
The school principal will be responsible for all aspects of school operations within the scope of 
operating policy and budgetary approval by the Governing Board. The school’s on-site 
administration/faculty and staff will report directly to the principal, who then reports to the Governing 
Board. A Charter School Management Service Provider, contracted by the board, will provide 
bookkeeping, and financial forecasting services to the Governing Board for its oversight and approval.  
 
 
The Board, at minimum, will be responsible for:  
 
1. reviewing and approving a preliminary annual budget prior to the beginning of the fiscal year;  
2. reviewing quarterly financial statements, which include a balance sheet and statement of revenue, 
expenditures and changes in fund balance, at each public board meeting;  
3. annually adopting and maintaining an operating budget for the school  
4. retaining the services of an independent audit firm to conduct the annual independent financial 
audit;  
5. reviewing and approving the audit report, including audit findings and recommendations, and 
implementing action plans to address findings and recommendations if necessary; and  
6. reporting to all applicable legal agencies including the charter school’s sponsor ; and  
7. overseeing the school’s principal and all financial matters delegated to the principal.  
 
School invoices relating to daily operations will be managed by the Board-approved MSP. The 
principal will manage the daily operations and site-based finances, including expenditures and 
receivables and seek prior approval from the Board for expenditures over a pre-approved amount (as 
per Board policy). The Principal and MSP will report on a monthly basis to the Board Treasurer on 
all payroll reports, financial statements, and any other information requested by the Board.  
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1. Charter School Budget 

 
The charter school budget will serve as the financial plan of operation for the charter school and will 
include estimates and purpose of expenditures for a given period and the proposed means of financing 
the estimated expenditures. The charter school will provide the budget and budget documents in 
accordance with the rules and regulations as specified by Statute, the Colorado Department of 
Education and the Cherry Creek School District. 
 

2. General Operating Contingencies 
 
General operating contingencies may be established at an amount deemed sufficient by the governing 
body to responsibly enable the charter school to meet unforeseen financial needs due to emergencies 
and changing charter school needs. The amount will be established by the governing body during the 
budget development process.  
 
General operating contingencies may be recommended by the administrator for governing body 
approval. The need, purpose and amount of the transfer shall be duly recorded.  
 

3. Fund Balance 
 
The governing body recognizes its responsibility to establish an unreserved fund balance in an amount 
sufficient to:  

1. Comply with C.R.S. §22-44-105, as required under the provisions of Section 20(5) of Article 
X of the Colorado State Constitution; 

2. Protect the charter school from unnecessary borrowing in order to meet cash-flow needs; 
3. Provide prudent reserves to meet unexpected emergencies and protect against catastrophic 

events;  
4. Meet the uncertainties of state and federal funding; and 
5. Help ensure a charter school credit rating that would qualify the charter school for lower 

interest costs.  
 
Consequently, the governing body directs the administrator to manage the currently adopted budget in 
such a way to ensure a positive year ending fund balance, plus any additional reserves set forth in the 
adopted budget. 
 
In determining an appropriate unreserved fund balance, the governing body will consider a variety of 
factors with potential impact on the charter school’s budget including the predictability and volatility 
of its expenditures; the availability of resources in other funds as well as the potential drain upon 
general fund resources from other funds; liquidity; and designations. Such factors will be reviewed 
annually.   
 

4. Budget Preparation 
 
The charter school budget will be prepared in full compliance with C.R.S. § 22-11-108, C.R.S. § 22-
11-403 to 406, C.R.S §22-44-103 to 110, and all other applicable statutes, regulations and policies.   
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Campus Administrators have the responsibility to coordinate with the MSP to complete budget 
preparation for Board review and should develop such procedures necessary to ensure that the proposed 
budget reflects all areas of charter school operation.  
 
The Principal, with the input of the School Accountability Committee, will establish budget priorities 
for the charter school and will make appropriate recommendations related to those priorities. 
  
The MSP, based upon the direction from the School Administrator with the input of the School 
Accountability Committee, will be responsible for the preparation of the proposed budget document to 
be presented for Board Approval.  

 
5. Budget Transfer Authority 

 
The adopted budget is a financial plan which may be subject to change as a result of circumstances or 
events occurring during the ensuing budget period. All appropriation transfers shall be made using the 
guidelines in C.R.S. 22-44-110(5).  
 
All “Budget Transfer Request” forms, when completed and approved by building administrators and/or 
department directors, will be forwarded to the MSP for review. A determination will be made if funds 
are available for transfer (i.e., outstanding encumbrances or low fund balance). If necessary, a 
resolution will be prepared for Board consideration. The “Budget Transfer Request” form will 
accompany the resolution and upon affirmative action by the governing body, be signed by the 
administrator.  
 

6. Procedures for Collecting Outside Revenues 
 
All revenues, outside of regular school funding directly deposited into school accounts, will be received 
by the School Front-Desk Manager/Receptionist. The Front-Desk Manager/Receptionist is required to 
issue a paper receipt to the payor in a receipt book provided by the School Office Manager. The receipt 
book must be a pre-numbered, multi-part receipt form.  
 
At the end of each day, the Front-Desk Manager/Receptionist is required to turn over all payments and 
receipts to the Office Manager. The Office Manager and one other available school employee, but not 
the Front-Desk Manager/Receptionist or the Administrator who will be depositing the funds, will tally 
the total of the receipts and monies collected and verify the amounts match. The Office Manager will 
then endorse all checks For Deposit Only to the School’s account and prepare a deposit slip.  
 
A copy of all cash receipts and checks which support each deposit must be made and kept with a copy 
of the deposit slip.  
 
A School Administrator is responsible for transporting all outside revenues to the Banking Institution 
selected by the Board of Directors. Deposits must be made either once a week or whenever more than 
$250.00 in cash has been received, whichever comes first. 
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7. Staff Training 
 
Training in financial policies and procedures for administrators, office managers and staff shall be 
provided at least annually. Documentation of training will be retained and a copy of the documentation 
should be submitted to the governing board.  
 

8. School Fundraising Accounts 
 
Heritage Heights Academy may authorize a separate checking account with the depository institution 
selected by the Board of Directors for the deposit and maintenance of revenues obtained through 
fundraising, after school care and other activities not funded with federal and state revenues. These 
revenues may include t-shirt sales, PTO transfers or donations, or other similar fundraising activities. 
(This does not include any federal or state grants which, if obtained, should be deposited into the 
School’s main operating account).  
 
 

9. Authorized Signatures 
 
Authority to sign checks written on any of the School or Campus accounts shall be as follows:  
 
o Under $2,500 – One Signature required  
 Principal (if not arising from a purchase order authorized by the Principal)  
 Board Treasurer  
 Board Chair  
 Academica COO  
 Academica CEO  
 
o $2,500 up to $25,000 – Two Signatures  
 Principal  
 Board Treasurer  
 Board Chair  
 Academica COO 
OR  
 Academica CEO  
 
o Over $25,000 – Two Signatures  
 Board Chair AND  
 Board Treasurer, Academica COO or Academica CEO  
 
 

10. Funding Proposals and Applications 
 
The charter school shall pursue federal, state or private grants or other such funds that will assist the 
charter school in meeting adopted governing body and charter school goals.  
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Proposals for external funds will be submitted to the governing body for evaluation and approval. In 
the event an opportunity arises to submit a grant proposal and there is insufficient time to place it before 
the governing body, the administrator is authorized to use his/her judgment in approving it for 
submission. The administrator will review the proposal with the governing body at its next regular 
meeting.  
 
The governing body reserves the right to reject funds associated with any grant which has not been 
Board approved. The governing body shall, before an acceptance of such funds, consider the charter 
school’s obligations, expectations or encumbrances when the grant ceases.  
 
 

11. Charter School Foundation 
 
The governing body authorizes the establishment and incorporation of a foundation for the purposes 
of accepting, holding and administering funds and gifts to the charter school for special and general 
purposes. The purposes of funds administered by the foundation may include scholarship, student aid, 
capital improvement projects, improvement and extension of programs and other activities of benefit 
to the charter school and its students. Both the governing body and the foundation governing body of 
directors will receive annual evaluations for all funded projects.  
 
The foundation will be incorporated under the Colorado Nonprofit Corporation Act and registered as 
a tax exempt corporation under Section 501 of the Internal Revenue Service Code. 
  
The foundation will be governed by a governing body of directors whose selection, membership and 
functions will be set forth in the foundation’s by-laws. There may be no more than two (2) 
representatives of the foundation on the charter school’s governing body.  
 

12. Investment of Funds 
 

The governing body may authorize the investment or reinvestment of funds which are not immediately 
needed for operation of the charter school. Such investments must comply with the Public Deposit 
Protection Act and any other state and federal law governing public funds and nonprofit corporations.  
 
 

13. Fiscal Accounting and Reporting 
 
The charter school’s accounting and reporting system will be in accordance with generally accepted 
accounting principles and will conform to state laws and regulations. Accounting procedures shall 
show a detailed and meaningful analysis of both receipts and expenditures. This analysis should be 
adequate for study and evaluation by the governing body and school management, and will serve as a 
basis to make financial and related educational decisions, to formulate future plans, to safeguard public 
funds and to ensure adequate financial accountability.  
 
Payment on all charter school accounts, including the general fund and special accounts, shall operate 
according to established accounting procedures.  
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All cash received is to be properly receipted. Money received shall be placed in deposit. The 
Administrator shall be the lawful custodial officer of all charter school funds and shall demand receipt 
for, and safely keep according to law, all bonds, mortgages, notes, moneys, effects, books and papers 
belonging to the charter school. Funds may be commingled in the depository so long as they are 
budgeted and accounted for separately.  
 
.  

14. Financial Reports and Statements 
 
The governing body, through the Board Treasurer, will receive and accept financial reports that include 
monthly bank statement reconciliations, estimates of expenditures for the general fund in comparison 
to budget appropriations, actual receipts in comparison to budget estimates and the charter school’s 
overall cash condition. Supplementary reports on other funds or accounts will be furnished upon 
request of the governing body or administrator.  
 
Appropriate staff will be available at any governing body meeting, upon the governing body’s request, 
to respond to questions and to present current financial information. The administrator will notify the 
governing body at any time of substantial deviations in the anticipated revenues and/or expenditures. 
 
In addition, the School will comply with the Public School Financial Transparency Act (C.R.S. §22-
44-304), making the school’s budget, audited financial statements, quarterly financial statements, 
salary schedule or policies, transaction register, and any other required information available online. 
 
 

15. Property Inventory and Capitalization 
 
The charter school will maintain a complete property inventory which lists all school sites, buildings, 
equipment and supplies with a value greater than $200. This inventory will be updated as necessary. 
The governing body may authorize the employment of an appraisal company to assist with the 
inventory procedure.  
The charter school will maintain an inventory of all capital assets in accordance with governmental 
accounting standards. The charter school’s inventory will be updated annually to include property 
newly purchased and disposed. 
  
Capital assets includes all charter school-owned property such as land, buildings, improvements to 
property other than buildings (i.e., parking lots, athletic fields, playgrounds, etc.) and equipment with 
a value greater than $5,000. 
 

16. Audits 
 
An audit of all charter school accounts will be made at least annually by an independent Certified 
Public Accountant accountant selected by the governing body (C.R.S. §29-1-601 et. Seq.).  
 
A copy of the audit report will be presented to the governing body within five months after the close 
of the fiscal year (C.R.S. §29-1-606), or any earlier time frame required by the Cherry Creek School 
District (“CCSD”) or Colorado Department of Education (“DOE”), and forward to the CCSD, DOE 
and/or state auditor as required by law. 
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17. Charter School Purchasing 

 
The function of charter school purchasing is to serve the educational program by providing the 
necessary supplies, equipment and services. No obligation may be incurred by any officer or employee 
of the governing body unless that expenditure has been authorized in the budget or by governing body 
action and/or governing body policy.  
 
In all cases calling for the expenditure of charter school money, except payrolls, a requisition and 
purchase order system must be used. Unless authorized by the school administrator, no purchase [with 
the exception of a petty cash purchase] will be authorized unless covered by an approved purchase 
order. No bills will be approved for payment unless purchases were made on approved orders.  
 
The administrator or designee is authorized to enter into and approve payment on contracts obligating 
charter school funds not to exceed ($10,000) for products, materials, supplies, capital outlay and 
services that are within current budget appropriations. The governing body shall approve all contracts 
that are collective bargaining agreements or service contracts that include the provision of labor 
performed by charter school employees, such as custodial, food service and transportation services.  
 
The administrator, with the support and assistance of the MSP, will review bills due and payable for 
the purchase of supplies and services to determine if they are within budget amounts. After appropriate 
administrative review, the administrator will direct payment of the just claims against the charter 
school. The administrator is responsible for the accuracy of all bills and vouchers.  
 
No governing body member, officer, employee or agent of this charter school shall use or attempt to 
use his/her official position to obtain financial gain or for avoidance of financial detriment for 
himself/herself, a relative or for any business with which the governing body member or a relative is 
associated. Acceptance of any gratuities, financial or otherwise, from any supplier of materials or 
services to the charter school by any governing body member, officer or employee of the charter school 
is prohibited.  
 

18. Payment Procedures 
 
All claims for payment from charter school funds will be processed by the MSP in conformance with 
charter school procedures. Payment will be authorized against invoices properly supported by purchase 
orders approved by the administrator, with properly submitted vouchers approved by the governing 
body.  
 
The Administrator will be responsible for assuring that budget allocations are observed and that total 
expenditures do not exceed the amount allocated in the budget. The MSP will be responsible for 
maintaining up to date and accurate records for the Adminstrator’s use in monitoring expenditures. 

 
19. Expenditure of Charter School Funds for Meals, Refreshments and Gifts 

 
The charter school recognizes there may be occasions when it is appropriate for governing body 
members, administrators and others to expend charter school funds in the course of conducting charter 
school business to provide meals or refreshments (bakery goods, snacks, fruit, punch, coffee, tea, soft 
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drinks, etc.). The purchase of gifts may also be approved, in certain situations. Such occasions may 
include, but are not limited to, various charter school and building level meetings, gatherings to 
celebrate charter school successes or recognize individual achievements, contributions or outstanding 
service to the charter school and other charter school and school-sponsored activities. 
  
Such expenditures may be made with prior governing body approval only, subject to the provisions of 
this administrative regulation.  
 
The use of charter school funds, as used in this regulation, means the use of money in any of the general 
accounts of the charter school. This includes the General Fund, Food Service Fund and others. It also 
includes money in student body accounts held at each school that are derived from any student activity 
or from parent organizations. Exceptions are funds collected from staff members or others for the 
specific purpose of providing gifts or parties. It is also recognized that buildings may have established 
a “social fund” or “sunshine fund” to which each staff member may voluntarily contribute. Such funds 
are generally used for birthday recognition, bereavement and illness acknowledgment activities, etc. 
These funds are also exempt from the following requirements.  
 
Meals may be provided by the charter school to recognize the contributions of staff, through retirement 
dinners or other recognition events; Meals may be provided by the charter school as a part of governing 
body or administrative work sessions, at charter school or building-level committee meetings or other 
charter school approved activities. Meals provided at staff meetings and trainings must be supported 
by adequate documentation, which shall include a list of attendees and an agenda with a time frame 
for each topic discussed.  
 
Meals not directly business related may be provided to staff or others at the individual’s expense only. 
 
Governing body members, administrators and other charter school administrative staff may use charter 
school funds to provide refreshments for staff, parents or others at meetings, in-service programs or 
other similar charter school or school-sponsored activities, not to exceed $10.00 per participant and 
subject to the following additional requirements:  
 
· The purchase of alcoholic beverages with charter school funds is strictly prohibited;  
· The use of charter school funds for parties is prohibited.  
 
There are numerous occasions that may arise whereby governing body members, administrators or 
other charter school staff may feel the need to recognize employees, i.e., Bosses’ Day, Secretaries’ 
Day, classified employees’ week, birthday, etc. A governing body member, administrator or other 
charter school employee may provide such recognition at his/her expense only, unless as otherwise 
permitted below:  
 
The charter school may provide a small token of appreciation for a governing body member’s or 
employee’s retirement and years of service and other related activities utilizing charter school funds, 
as approved in advance. For example, the governing body generally proclaims special recognition for 
classified employees’ week and teacher appreciation week; Administrators may use charter school 
funds to provide an appropriate token of appreciation on behalf of the governing body. The value of 
this item may not exceed $50.00 per person; No other expenditure of charter school funds for gifts is 
permitted without prior authorization from the Governing Body or administrator.  
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20. Petty Cash Accounts 
 
The handling and processing costs of a single purchase order for nominal purchases are very expensive. 
To facilitate small expenditures, a petty cash revolving fund may be established for each charter school. 
Administrative regulations will be developed establishing the amount of petty cash to be allowed, the 
maximum dollar amount for a single purchase and the accounting system to be used for record keeping.  
Petty cash will not be used to thwart or circumvent established purchasing procedures. It is a convenient 
accommodation to facilitate immediate acquisition of low-cost goods and services in an efficient 
manner.  
 
The school office manager/treasurer shall periodically, at least monthly, audit each petty cash account 
to ensure that the proper accounting is followed. Records will be kept of all expenditures from the petty 
cash fund and receipts will be furnished to account for all money expended. Expenses will be assigned 
to the proper budget account.  
 
 

21. Credit Cards 
 
The governing body authorizes the school office manager/treasurer to hold a bank credit card in the 
name of the charter school and to issue such cards to employees designated by the Principal. Approved 
card holders will be held responsible for maintaining sole possession and security of issued cards at all 
times. Credit cards shall have a governing body approved maximum limit.  
 
Credit cards issued to employees may only be used to purchase items authorized by the adopted charter 
school budget when purchase orders are not feasible.  
 
Purchase slips and receipts must be turned in to the business office within 15 days of the transaction. 
The business office shall pay in full the credit card balance no later than the due date so that finance 
charges will not be incurred.  
 
Charter school-issued credit cards shall be subject to the following:  

1. Personal items shall not be charged on charter school-issued credit cards. If a personal item is 
inadvertently purchased on a charter school-issued credit card in violation of this policy, 
repayment by the employee must be made immediately. Failure to make the required payment 
may result in an automatic deduction from the individual’s next payroll disbursement. 
Accordingly, the charter school will require individuals issued credit cards to sign a written 
authorization for payroll deduction in the event of such personal use;  

2. The purchase of alcoholic beverages is strictly prohibited.  
3. The purchase of gasoline for a privately-owned vehicle is prohibited without prior 

authorization;  
4. Leaving a gratuity that exceeds [18%] is prohibited;  
5. Airline tickets may be purchased with a charter school-issued credit card only with prior 

administrator or designee approval. If the issued credit card provides for purchase incentives 
(i.e., points, discounts or airline mileage credits), such incentives shall only be redeemed for 
authorized charter school business.  
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Violation of the provisions of this policy may result in the revocation of the credit card and/or discipline 
up to and including termination of employment.  
 
 

22. Payroll 
 
Preparation of payroll, including time schedules and payroll periods, will be done in accordance with 
each employee’s agreement with the governing body. Employee health, accident, dental and other 
types of insurance will be provided as outlined in the agreements. Mandatory payroll deductions will 
be withheld as required by state and federal law.  
 

23. Expense Reimbursements 
 
The governing body recognizes that certain expenses are incurred by charter school employees in 
carrying out authorized duties. The governing body approves the reimbursement of necessary and 
reasonable expenditures as outlined in the accompanying administrative regulation and consistent with 
Internal Revenue Service requirements and Colorado Law. 
 
All approval and reimbursement procedures must be followed prior to reimbursement.  
 
Expense reimbursement for staff traveling on approved charter school business will be governed by 
the following procedures. Travel expenses include travel fares, meals and lodging and expenses 
incident to travel. Travel must be conducted in the most expeditious and cost-effective manner, as 
determined by the charter school. Reimbursement for out-of-state travel by private vehicle will be 
made on the basis of air fare or mileage rate, whichever is lower. Only travel expenses as are ordinary 
and necessary in the conduct of approved travel for charter school business purposes and directly 
attributable to it will be reimbursed. As used in this section an “ordinary” expense means one that is 
common and accepted in the profession; a “necessary” expense means one that is essential and 
appropriate in order to conduct charter school business. Reimbursement procedures established by the 
charter school will also apply to governing body members traveling on charter school business, as 
applicable.  
 
Reimbursement will be made for ordinary and necessary meal expenses incurred in the course of 
approved travel for charter school business. Meals include amounts spent for food, beverage, taxes and 
related gratuities. Alcoholic beverages will not be reimbursed by the charter school. Receipts for all 
meal expenses must be secured and attached to the claim.  
 
 Expense reimbursements for staff or board travel shall not exceed the maximum General Services 
Administration (GSA) approved rates.  Expenses in excess of the charter school’s established limit are 
ordinarily the responsibility of the employee and may be reimbursed only with administrator approval.  
 
 

24. Insurance Coverage 
 
All charter school employees operating private vehicles on approved charter school business are 
required to complete and maintain on file with the charter school, verification of vehicle liability 
insurance that meets or exceeds Colorado statutory minimum limits. This verification is required 
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annually prior to any charter school approval to conduct charter school business in a private vehicle. 
Employees are required to update their verification of vehicle liability information maintained on file 
with the charter school upon any change in the employee’s vehicle insurance coverage.  
 
It is the responsibility of the owner or driver of the vehicle to be certain that the vehicle is adequately 
covered by insurance. Insurance costs are included as part of the mileage reimbursement for employees 
authorized to use a private vehicle to conduct charter school business.  
 
The responsibility of the charter school for damages resulting from vehicle accidents is not the same 
as set forth in the charter school’s general liability insurance policy. The employee’s insurance 
coverage provides primary coverage when the employee is driving his/her own vehicle on approved 
charter school business.  
 
 

25. Travel Advances & Reimbursement 
 
A travel advance may be requested when the estimated cost for meals, lodging, etc., exceeds $50.00. 
The travel advance may be requested by completing the form provided by the charter school. Travel 
advances may not exceed the maximum General Services Administration approved rate.  
 
The cost of commercial travel tickets will not be included in a cash advance request. In the event of 
loss, the employee is personally responsible for cash advances issued and for any third party use of a 
charter school-provided credit card.  
 
Only one cash advance may be outstanding to any employee at any time.  
 
 

26. Disposal of Charter School Property 
 
The governing body may, at any time, declare charter school property as surplus and authorize its 
disposal when such property is no longer useful to the charter school, unsuitable for use, too costly to 
repair or obsolete.  
 
If reasonable attempts to dispose of surplus properties fail to produce a monetary return to the charter 
school, the governing body may dispose of them in another manner.  
 
 

27. Internal Control Testing 
 

The Board will contract with an independent accounting and audit firm to perform internal control 
testing and review annually. School Administration, Office Managers, and MSP staff are required to 
work closely with the independent accounting and audit firm to develop and implement all necessary 
internal controls to ensure accurate and honest accounting. 
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7/21/15
Prepared By:

Customer Name:
State: CO

Country
Enrollment: 460 # Schools: 1

St. Rpts.: Included

Description Quantity Unit Unit Price  Year 1 Total

Annual PowerSchool Subscription Fees 460 Students 7.40$  3,404.00$  

3,404.00$          

-$  

PowerSchool Implementation Services - Basic Setup 1 Fixed Rate 3,650.00$        3,650.00$  
PowerSchool Implementation Services - School Setup 1 Schools 500.00$           500.00$  

4,150.00$          

PowerSchool Product Education Annual Subscription 1.0 Subscription 2,500.00$        2,500.00$  

2,500.00$          

10,054.00$        

PowerSchool Annual Subscription 460 Students  $ 7.40  $ 3,404.00 
PowerSchool Product Education Annual Subscription 1 Subscription  $        2,500.00  $ 2,500.00 

POWERSCHOOL COST SUMMARY
Michelle Lepori
Herritage Heights Academy

LICENSE / SUBSCRIPTION FEES

This proposal, including pricing, is valid for 60 days from the date of submission. Any applicable state sales tax has not been added to this quote.

On-Going Pearson Subscription/Maint. & Support Fees are invoiced at then current rates & enrollment per terms of the Licensed Product Agreement.

On-Going PowerSchool Subscription/Maint. & Support Fees are invoiced on the anniversary date of the purchase.

PS Standard Imp. Services delivered by Pearson must be completed within 90 days of Implementation Start or additional costs may apply.

ESTIMATED ON-GOING ANNUAL COSTS

Please review the applicable license agreement(s) located at http://pearsonschoolsystems.com/company/legal for the product(s) indicated in this quote.

Purchase of one or more of the quoted product(s) subjects the Customer to the license agreement(s) for those product(s).

Sub-Total License Fees

Sub-Total  Year 1 Maintenance and Support Fees

MAINTENANCE AND SUPPORT

TOTAL COST - ALL FEES AND SERVICES

United States of America (US)

Maintenance and support costs may be subject to an annual 1% price escalation after the second year.

All invoices shall be paid within thirty (30) days of the date of invoice.

Please attach a copy of this Cost Summary to the District/School Purchase Order - FAX 916-288-1588

Travel related expenses associated with On-Site Training and Services are NOT included in the listed price and will be billed at actual cost. 

TRAINING SERVICES
Sub-Total Professional Services

Sub-Total Training Services

PROFESSIONAL SERVICES

Attachment G.3 PowerSchool Quote
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Attachment H.1 Bylaws 
BYLAWS 

OF 
HERITAGE HEIGHTS ACADEMY, INC. 

A Colorado nonprofit corporation 
 

ARTICLE I 
NAME FISCAL YEAR, STATUS AND CONTRACT 

 
Section 1.  Name. The name of the charter school shall be Heritage Heights Academy (hereinafter referred 

to as the “School”). 
 

Section 2.  Fiscal Year. The fiscal year of the School shall coincide with the fiscal year of Cherry Creek 

School District No. 5 (the “District”). 
 
Section 3.  Corporate Status.  The School shall be incorporated in the State of Colorado as a non-profit 

corporation, without members, organized and operated in accordance with the Colorado Nonprofit Corporation Act (“Act”), 
as amended from time to time. 

 
Section 4.  Contract.  The Charter School Contract (“Charter School Contract”) is the Charter School Contact 

between the District and the School, as amended from time to time, which governs certain aspects of the operation of the 
School and the terms of the charter granted to operate the School pursuant to C.R.S. §22-30.5-101, et seq., as amended 
from time to time (the “Charter Schools Act”).  The School shall at all times be operated in accordance with the terms of the 
Charter School Contract.  

 
ARTICLE II 

PURPOSE AND MISSION 
 

Section 1.  Vision and Mission. The vision of Heritage Heights Academy (“the School”) is to develop 
successful scholars, critical thinkers, and lifelong learners through a curriculum based on the Core Knowledge Sequence. 
Heritage Heights Academy students will thrive as contributing members of our local and global community. 

The mission of Heritage Heights Academy is to provide an educational choice that challenges all learners to 
achieve individual academic success, develop a strong character, and learn to be contributing citizens. Heritage Heights 
Academy is dedicated to developing meaningful partnerships between parents, teachers, and the community to ensure the 
success of all students.  

 
Section 2.  Non-Discrimination. The School shall not discriminate on the basis race, color, religion, age, sex, 

national origin, marital status, disability, or other reason prohibited by the law in hiring or other employment practices. Further, 
the School shall be open to all students in its authorized geographic area pursuant to the School’s official Enrollment Policy 
and shall not discriminate in its admission policies or practices on the basis of race, color, religion, age, sex, national origin, 
marital status, disability, or other reason prohibited by the law. The School shall conduct all of its activities in accordance 
with all applicable local, state and federal anti-discrimination laws, as well as in accordance with all other laws and regulations 
applicable to the operation of the charter public schools in the State of Colorado.  

 
ARTICLE III 

GOVERNING BOARD 
 

Section 1.  Powers and Duties. The business, affairs, and property of the School shall be managed by the 
Governing Board of Directors (the “Board”). Without limiting the general powers conferred by these Bylaws and provided by 
law, the Board shall have, in addition to such powers, the following powers:  

 
(a) Ratifying the School’s mission and vision statements, and any modification thereof;  
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(b) Approve any management, operational, and service contracts; 

 
(c) To enter into agreements and contracts with individuals, groups of individuals, corporations, 

or governments for any lawful purpose which supports the School’s mission and operation;  
 

(d) Authorizing the broad curricular guidelines and the delegation and oversight of specific 
program implementation.  

  
(e) To lease, purchase, or otherwise acquire, in any lawful manner, for and in the name of the 

School, any and all real and personal property, rights, or privileges deemed necessary or 
convenient for the conduct of the School’s purpose and mission. 

  
(f) Establish and approve all major educational and operational policies;  

 
(g) To hire, supervise and direct an administrator who will be responsible for the day-to-day 

operations of the School;  
 

(h) To develop and approve the annual budget and financial plan which shall be monitored and 
adjusted as necessary throughout the year;  

 
(i) To cause to be kept a complete record of all the minutes, acts and proceedings of the 

Board;  
 

(j) To cause an annual inspection or audit of the accounts of the School pursuant to HRS 302D-
32, as well as any other audits required by law, to be made by an accountant to be selected 
by the Board, showing in reasonable detail all of the assets, liabilities, revenues and 
expenses of the School and its financial condition. 

  
(k) To strive for a diverse student population, reflective of the community;  

 
(l) Solicit and receive grants and other funding consistent with the mission of the School with 

the objective of raising operating and capital funds;  
 

(m) Carry out such other duties as required or described in the School’s Charter. 
 

Section 4.  Formation. The founding committee to form the school, as set forth in the Application for a Charter 
School Contract submitted to the District (the “Charter Application”), will become the first Governing Board of the School. 
The election of all new Board Members to fill vacancies on the Board, both at the initial Board meeting and at all future 
meetings where elections take place, shall include candidates whose election to the Board will maintain compliance with 
these Bylaws and all applicable statutes and regulations. 

 
Section 5.  Qualifications; Election; Tenure. The Board shall be composed of no fewer than five (5) and no 

more than nine (9) Directors, as set or adjusted by the Board of Directors at the Annual Meeting. 
 
(a)  The Board shall seek to maintain a membership which is representative of the community served and 

possesses the breadth of knowledge and experience to effectively support and direct the operation of 
the School.  To support this, the Board will endeavor to maintain a membership which includes:  

(1) At least 2 parents of enrolled students; 
(2) An active or retired licensed educator who is not an employee of the School; 
(3) An individual with expertise in the areas of Accounting and/or Finance; 
(4) An individual with expertise in the areas of Law and/or Human resources. 
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(c)  All Board members shall be devoted to the purpose and mission of the School and shall represent the 

interests of the community.  
 
(d)  The Board Members shall serve five (5) year terms. Board members may serve no more than two (2) five 

year terms. Terms shall be staggered so that no more than 1/2 of the Board shall be up for election in any 
one year, unless a vacancy(ies) needs to be filled. The Board shall establish the term for a newly elected 
Director before the election, in order to stagger the terms of each member of the Board. To initially stagger 
the terms for the founding board (7 members), two (2) Directors will serve three-year terms, three (3) 
Directors with serve four-year terms, and the remaining three (3) will serve the usual five year term. Those 
Directors who will serve the three, four, and five year terms will be determined by lottery at the first official 
board meeting upon approval of the Charter Application. 

 
(e)  When the term of a Board Member has expired or when a Board Member resigns, the remaining Directors 

shall elect a new Director to fill the vacancy.  It is incumbent upon the Board to fill any vacancies as soon 
as practicable.  If for any reason the Board membership should drop below five (5) members, the only 
action that may be taken by the Governing Body is action to add members who will bring the governing 
body back into compliance with statute and its bylaws.  Furthermore, once any Board Vacancy has been 
open for more than ninety (90) days, the only action that may be taken by the Governing Body is action to 
add members who will bring the governing body back into compliance with its bylaws. 

 
(f) It is the responsibility of existing Directors to identify new persons to serve on the Board of Directors. To 

Assist in identifying the best qualified candidates, the Board shall advertise a vacancy on the School’s 
website and through direct (email, letter, text, or phone, etc.) communication to the parents of enrolled 
students.    

 
(g)  The Board shall develop an orientation and training program for new directors and an annual continuing 

education program for existing directors. Board members will avail themselves of charter school 
conferences which offer workshops on governance, financial oversight, budget, and academic 
accountability, among others. 

 
Section 6. Conflict of Interest.  The Board shall follow the Heritage Heights Academy Conflict of Interest 

Policy. 

Section 7.  Annual Meeting. The annual meeting of the Board shall be held at the School in June of each 
year as the Board may determine. The annual meeting shall take the place of the Regular Meeting for that time-period. 
Written notice stating the place, day, and hour of the meeting shall be given personally or mailed to each member of the 
Board at least three (3) business days prior to the date fixed for the annual meeting. The annual meeting shall be for the 
purpose of electing officers and new Board members and for the transaction of such business as may come before the 
Board.  

 
Section 8.  Regular Meetings. The Board shall establish a regular day and place for regular meetings that 

shall occur once each month.  The meeting shall be held on the school site or in another location as set by the Board Chair 
that will allow for attendance by all Board Members and the involvement of the school community.   Notice of the time and 
place of every regular meeting shall be given to each member of the Board, published to the school website and posted at 
the school site. The purpose of any regular or special meeting must be specified in the notice of such meeting. Minutes of 
each Board meeting shall be taken and shall be approved by the Board. Said minutes shall be kept at the School and will 
be made available to the public, upon request. 
 

Section 9.  Special Meetings. Meetings of the Board may be called at any time by the Chairperson or by a 
majority of the Board. Special meetings shall be held at such time and place as may be designated by the authority calling 
such meeting. 
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Section 10.  Agenda. An agenda must be produced for each regularly scheduled board meeting in order to 

provide effective and efficient meeting practice. In addition to previously requested agenda items, any Board member may 
provide additional agenda items for the following meeting by providing, via e-mail, fax or regular mail, the School’s 
supervising employee or administrator the request, noting its appropriate place on the normal agenda format, and a 
realistic time requirement for such item. Such requests must be received at least 24 hours prior to the posting deadline.  

 
Section 11.  Open Meetings. Meetings of the Board shall be open to public and comply with all applicable 

requirements under Colorado law.   
 
Section 12.   Quorum. A quorum at all meetings of the Board shall consist of a majority of the number of Board 

Members then in office. Except as provided specifically to the contrary by these Bylaws, the act of a majority of the Board 
Members in office at a meeting at which a quorum is present shall be the act of the Board. 

 
Section 13.  Ex-Officio Members. There shall be no ex-officio governing body members. 
 
Section 14.  Committees. The Board may designate from among its members, by resolution adopted by a 

majority of the entire Board, an Accountability Committee (see Section 15), a Governance Committee, a Financial 
Committee, an Advisory Committee, and one or more other committees, each of which shall consist of at least one (1) 
Director and which shall have and may exercise such authority in the management of the School as shall be provided in 
such resolution or in these Bylaws. The Board shall not be permitted to delegate their power to contract nor their budget 
making authority. Any delegated activity or decision- making authority may be unilaterally revoked at any time.  

 
Section 15. Accountability Committee.  The Accountability Committee shall act as a standing committee to 

advance the educational program of the School.  The Accountability Committee shall be comprised of parents, students, 
staff, community members, and at least one (1) Director, and shall be responsible for developing and evaluating School 
Improvement Plans.  The Accountability Committee shall conduct itself at all times so as to fulfill the requirements of federal 
and state laws, rules and regulations, the Charter School Contract, School policies, and District policies and procedures. 

 
Section 16.  Removal. Any member of the Board may be removed by the affirmative vote of two-thirds (2/3) 

of the Directors then in office, excluding the member at issue whenever in their judgment such removal would serve the 
best interests of School.  

 
Section 17.  Resignation. A resignation by a Board member shall be effective upon receipt by the 

Chairperson of a written communication of such resignation.  
 
Section 18.  Participation by Telephone. To the extent permitted by law, any member of the Board or 

committee thereof may participate in a meeting of such Board or committee by means of a conference telephone network 
or similar communications method by which all persons participating in the meeting can hear each other, and participation 
in such a fashion shall constitute presence in person at such meeting.  

 
Section 19.  Proxy Voting. Proxy voting is not permitted.  
 
Section 20.  Compensation. No member of the Board shall receive any compensation for serving in such 

office, except that the Board Members may be reimbursed for reasonable expenses, including travel expenses, incurred in 
connection with service on the Board. Any such reasonable expenses that are not reimbursed by the School shall be 
construed as a gift to the School.  

 
Section 21.  Closed Sessions. Any Board member may call a Closed Session during any special or regular 

Board meeting for issues concerning personnel or other matters requiring confidentiality, and as permitted by law. All persons 
except Board members may be excluded from such Closed Sessions at the discretion of the Chair. Following such meetings, 
an officer shall provide a general description of the matters discussed, to be provided as the minutes of said Closed Session. 
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Section 22.  Protocol. The Board shall use Robert’s Rules of Order, unless stated otherwise herein. If a Board 

member is unable to attend a Board meeting, the Board member shall contact the Chairperson, Administrator or designated 
supervising employee prior to the meeting. 

 
 

ARTICLE IV 
OFFICERS 

 
Section 1.  Number. The officers of the Governing Board shall include a Chair, Vice-Chair, Secretary, 

Treasurer, and such other officers as the Board shall deem necessary to elect. 
 
Section 2.  Election and Term of Office. The Board shall elect and appoint all officers of the School at the 

annual meeting of the Board, which officers shall be installed in office at such annual meeting to serve for terms of one (1) 
year and until their successors have been duly elected and qualified. Board Officers may serve consecutive terms in any 
office.  Should there be more than one (1) nominee for a vacancy, the nominee receiving the greatest number of votes shall 
be declared elected and shall be installed in office at the annual meeting. 

 
Section 3.  Removal of Officers. Any officer of the School may be removed, either with or without cause, by 

a two-thirds (2/3) majority of the Board Members then in office at any regular or special meeting of the Board.  
 
Section 4.  Chair. The Chair of the Board shall preside at all meetings of the Board. The Chair of the Board 

shall possess the power to sign all certificates, contracts or other instruments of the School that are approved by the Board. 
The Chair of the Board shall exercise and perform such other powers and duties as may be prescribed by the Board from 
time to time.  

 
Section 5.  Vice-Chair. In the absence of the Chair of the Board or in the event of the Chair’s disability, 

inability or refusal to act, the Vice-Chair of the Board shall perform all of the duties of the Chair and in so acting, shall have 
all of the powers of the Chair. The Vice-Chair shall have such other powers and perform such other duties as may be 
prescribed from time to time by the Board or by the Chair.  

 
Section 6.  Secretary. The Secretary shall keep or cause to be kept a book of minutes at the principal office 

or at such other place as the Board may order of all meetings of the Board with the time and place of holding, whether regular 
or special and if special, how authorized, the notice thereof given, the name or names of those present at the Board meetings 
and the proceedings thereof. The Secretary shall give or cause to be given notice of all the meetings of the Board required 
by these Bylaws or by law to be given and perform such other duties as may be prescribed by the Board from time to time. 
The Secretary of the Board shall exercise and perform such other powers and duties as may be prescribed by the Board 
from time to time.  

 
Section 7.  Treasurer. The Treasurer shall have oversight responsibility and shall keep and maintain or 

cause to be kept and maintained adequate and correct accounts of the properties and business transactions of the School, 
including accounts of its assets, liabilities, receipts, disbursements, gains and losses. The books of account shall at all times 
be open to inspection by any Board member. The Treasurer shall be charged with safeguarding the assets of School and 
he or she shall sign financial documents on behalf of the School in accordance with the established policies of the School. 
He or she shall have such other powers and perform such other duties as may be prescribed by the Board from time to time.  

 
Section 8.  Vacancies. A vacancy in any office, held by an officer, because of death, resignation, removal, 

disqualification, or otherwise, may be filled by the Board by majority vote for the unexpired portion of the term.  
 
 
 
 

103



 
ARTICLE V  

STAFF  
 
The Board shall appoint one employee to function as the administrator of the School (the “Administrator”). Such 

person may be delegated the authority to act in the absence of a specified policy provided that such action is consistent with 
the purpose and objectives of the Board and the School. Such person shall administer the School in accordance with Board 
direction and generally accepted educational practice. 

  
ARTICLE VI  

CONTRACTS, LOANS, AND DEPOSITS 
 

Section 1.  Contracts. The Board may authorize any officer or officers, agent or agents to enter into any 
contract or execute and deliver any instrument in the name of and on behalf of the School, and such authority may be general 
or confined to specific instances.  

 
Section 2.  Loans. No loans shall be contracted for or on behalf of the School and no evidence of 

indebtedness shall be issued in the name of the School unless authorized by a resolution of the Board. Such authority shall 
be confined to specific instances. No loan shall be made to any officer or Board member of the School.  

 
Section 3.  Checks, Drafts, and Notes. All checks, drafts, or other orders for payment of money, notes, or 

other evidence of indebtedness issued in the name of the School shall be signed by such officer or officers, or agents of the 
School and in such manner as shall be determined by the Board. The Chair and Administrator are authorized and required 
to sign all checks over the amount of $25,000.  

 
Section 4.  Deposits. All funds of the School not otherwise employed shall be deposited to the credit of the 

School in such banks, trust companies, or other custodians located in the State of Colorado as the Board may select. 
 
Section 5.  Gifts. The Board may accept on behalf of the School any contribution, gift, bequest or devise for 

the general purposes or any special purpose of the School.  
 

ARTICLE VIII  
INDEMNIFICATION 

 
The Board of Directors may authorize the School to pay or cause to be paid by insurance or otherwise, any judgment 

or fine rendered or levied against a present or former Board member, officer, employee, or agent of the School in an action 
brought against such person to impose a liability or penalty for an act or omission alleged to have been committed by such 
person while a Board member, officer, employee, or agent of the School, provided that the Board shall determine in good 
faith that such person acted in good faith and without willful misconduct or gross negligence for a purpose which he 
reasonably believed to be in the best interest of the School. Payments authorized hereunder include amounts paid and 
expenses incurred in satisfaction of any liability or penalty or in settling any action or threatened action.  

 
ARTICLE IX 

AMENDMENTS 
 
These Bylaws may be amended, altered, or repealed and new Bylaws may be adopted by the Board of Directors 

by an affirmative vote of two-thirds (2/3) of all the Directors then in office at any meeting of the Board, provided that the full 
text of the proposed amendment, alteration, or repeal shall have been delivered to each Director at least six (6) days prior 
to the meeting.  
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ARTICLE XI  

PURPOSE OF THE BYLAWS 
 
These Bylaws are adopted for the sole purpose of facilitating the discharge, in an orderly manner, of the purposes 

of the School. These Bylaws shall never be construed in any such way as to impair the efficient operation of the School.  
 

CERTIFICATION  
 
I hereby certify that I am the duly elected and acting Secretary of the School, and that the foregoing Bylaws 

constitute the Bylaws of the School, as duly adopted by unanimous vote of the Board of Directors.  
 

DATED this ____ day of ____________________, 20__.  
 
 
________________________________________, Secretary. 
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1	  

Attachment H.2 MSP Selection Letters of Support 

To whom it may concern: 

Last August, Lori Ventimiglia from the Colorado League of Charter Schools recommended I 
attend a meeting with a management company at the Parker Pace Center. Lori suggested we 
attend this meeting because as a founding board, we knew we wanted and needed help to start a 
charter school in our area. Our founding board was initially interested in replicating a charter 
school, but after meeting with a few charter schools and being turned down, the next best option 
was hiring a management company. 

At the Pace Center meeting, I met with Ryan Reeves from Academica and I was impressed with 
their schools. Our founding board had a meeting with Ryan and we all agreed that Academica 
would be a great choice.  

Before we decided on hiring Academica, we looked at the other management companies that 
service our area. Some companies we ruled out right away because of their high prices or because 
the company wanted control over the curriculum and programs used in the school.  We 
considered Mosaica, a different management company. We visited the Colorado representative 
who was also a principal at Banning Lewis Ranch Charter School. We visited the school and we 
were impressed. We then spoke with the CEO of Mosaica and decided that they did not offer as 
many services as Academica and they charged more per pupil than Academica. 

Our founding board called most of the schools Academica manages. We found that the people we 
spoke with were more than happy with Academica.  

I spoke with Lori Ventimiglia about Academica. We were worried Cherry Creek School district 
might deny our application if we use a management company. Lori said having a management 
company is not a reason to deny an application, and she thought Academica was a good fit for us. 
We felt very comfortable and confident when we finally made our choice to ask Academica to 
manage our school. 

Jen Gibbons – Committee to Form Member 
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	   2	  

 

 

Letters of Support / Choosing Academica for HHA 

 
 
 
 

 
 
 
To whom it may concern: 
 
The HHA Committee to Form believes parents shouldn't be weeded out, but encouraged into 
helping in the charter application process.  From our experience, many parents are eager to 
participate in a meaningful way.  Refining the parents out of the process assumes a cynical view 
of parents who have little substance or even a desire to contribute to the process of educating their 
child.  People are choosing charter schools because that simply is not true.  
 
The fundamental reason we believe HHA needs Academica can be summed up in an old proverb 
by Confucius,  "The key to wisdom is knowing what you don't know".  HHA committee to form 
members though very fast in their knowledge, do not understand charter law, line by line charter 
finance, grant writing, and real estate, etc.; certainly not comprehensively enough to execute a 
quality charter school from opening on day one.  We do not know every element involved in 
sustaining a successful charter model.  This is a very in depth learning process we are continuing 
to educate ourselves on daily.  We shouldn't "fake it till we make it" unless we want to plan for 
failure.  Parents don't have to be smarter than their child's teachers or administrators to know their 
child the best.  Community members don't need to have a more impressive resume than the 
district school board to know what their neighborhood's specific needs are.  
 
We have done our research and have made sound decisions based on extensive research to make 
the best choices for HHA.  Adding the support and knowledge from Academica to HHA for 
charter support services has been nothing but create a stronger platform for HHA to build on.  
Academica is a national organization with over 20 years of experience.  The HHA committee to 
form intends to surround the school and staff with nothing but the best relationships and support 
we can find. 
 
Deleen Stallings – Committee to Form Member 
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Stormie S. Baxter, M. Ed.
6210 S. Newbern Way

Aurora, CO  80016
402-960-4787

coloradostormie@gmail.com

Professional Profile
 Experienced secondary Business and Special Education Instructor
 Exceptional leadership, organizational, oral/written communication, interpersonal,

analytical, technical,  and problem resolution skills
 Self-starter with cheerful disposition and excellent communication abilities with students,

parents, and community

Education:
2014-15 Adams State University Introduction to Twice Exceptional Learners
2013 YMCA of Metro Denver Diabetes Prevention Program Lifestyle Coach

Training and Certification
2012 Colorado State University Introduction to Career and Technical Education
2009-2010 U.S. Department of Education English Language Learning Training
2004-2007 University of NE, Omaha M.Ed. Special Education,

Concentration: Behavior Disorders
1990-1993 University of NV, Las Vegas        B.S. Secondary Education,

Concentration: Business/Marketing

Professional  Experience:
2013-Present YMCA of Metro Denver Diabetes Prevention Program Lifestyle Coach
 Instruction, coaching/monitoring for Pre-Diabetics in conjunction with the National

Institute of Health
 Conduct weekly classes and track/monitor progress of participants
 Program Promotion and Marketing through participant referrals

2007-present Adams 12 Five Star Schools Internship/Apprenticeship Coordinator and
Learning Specialist

 Instruct/coach students in job searching efforts
 Instructor for Employability Units:  Resumes, Apprenticeships and Internships
 Supervise, coach, and evaluate students for Hire Education Credit
 Promote and market the Colorado Career Ready Certification to businesses and students
 Coordinate various school wide and community related events
 Monitor/assist with IEP accommodations in the CTE setting
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2004-2007 Omaha Public Schools Work Experience Instructor – Special Ed.
 Assess ability level for students with special needs/disabilities
 Solicit placement sites through hospital for student workers
 Coordinate/monitor student placement and progress throughout hospital
 Link students to community resources for additional employment

2003-2004 Girls and Boys Town National Hotline Short Term Crisis Counselor
and 1800 SUICIDE Hotline

 Short term crisis counseling for all ages across the nation
 Evaluated/coached crisis situations according to the Girls and Boys town model

1992-1997 Clark County School District Marketing Education Instructor
Las Vegas, NV Work Experience Instructor

DECA Adviser
 Instruction, presentation, curriculum design, and assessment for all Marketing classes
 Solicited various work sites for students to work and receive school credit
 Managed the school store and increase profit by 40%
 Plan, coordinate, and execute all aspects of DECA (Distributive Educational Clubs of

America) Regional, State, and National Competitions

Professional Licenses/ Qualifications:
 Colorado Department of Education Professional Teaching License: Business Education

(7-12)  Exp. 2017
 Colorado Department of Education Career and Technical License: CTE Specialist (7-12)

Exp. 2017
 Colorado Department of Education: Professional Teaching License:  Special Education

(5-21) Exp. 2017
 Member of Adams County Workforce Investment Board   2012-2014
 Member:  American Diabetes Association 2008- present
 Member American Association of Diabetic Educators 2014- present
 CPR/FA Certified, Proficient in all MS Office Applications, Typing speed 70wpm
 American Diabetes Association Camp Colorado Med Staff Volunteer 2008, 2009
 Tour De Cure Participant 2012 and Volunteer 2013

109



H.3 Resumes

110



H.3 Resumes

111



H.3 Resumes

6320 S. Ider Street
Aurora, CO  80016
(720)308-7313

Susan Hartley
semumford-hartley@aps.k12.co.us

Experience 2010- Hinkley High School                                Aurora, CO
SCIENCE TEACHER

Teach Human Body Systems, Medical Interventions and Biology

Work with students in Biomedical Pathways

2006-2010 Navarro High School Geronimo, TX
SCIENCE TEACHER

Taught Biology,  Physics, Principles of Technology,  Integrated Physics and Chemistry,
and Environmental Science

Sponsor Robot Team and Science Fair

Secretary of Superintendent’s Advisory Board

2000-2006 Lizzie M. Burges School Seguin, TX
SCIENCE AND HEALTH TEACHER

Taught Biology, Chemistry, Physics, Health, Integrated

Physics and Chemistry, 7th Grade Science and 8th Grade

Science

Member of Campus Improvement Committee.

Campus Grant Writer.

Member of District Technology Committee.

Member of District Technology Fair Committee.

Campus Boy’s and Girl’s Town Social Skill      coordinator.

Education
2013                             University of Washington                            Seattle, WA
BioEthics in the Classroom
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2011-2012                     Cal State East Bay                                        Hayward, CA
Project Lead The Way Training

2011-2012                     Regis University                                              Denver, CO
Continuing Education – English Language Learners

2009 Idaho State University                               Idaho Falls, ID
Continuing Education – Radiation Physics

2000-2002 Texas State University San Marcos, TX
Continuing Education- Physics, Health, Education

1991-1992 Ottawa University Phoenix, AZ
Teacher Certification Program.

1984-1987 Arizona State University Tempe, AZ
Bachelor of Science in Health Science.

1983-1984 Stephen F. Austin State University Nacogdoches, TX
Undergraduate Studies.

1981-1986 Mesa Community College Mesa, AZ
Undergraduate Studies.
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Professional Activities
Hinkley High School Building Accountability Committee 2013-2014
NSTA Ron Mardigian Biotechnology Explorer Award Winner 2013
NSTA Conferences – Presented Sessions at 2 conferences per year since 2006
Region XII Workshops – attended 120+ hours of professional development
Presented local workshops – presented 24+ hours of district  and regional workshops
Superintendent’s Advisory Committee – Navarro Independent School District 2009-2010
Teacher of the Year – Burges, 2003 and 2005
Best Buy Grant Recipient – 2003
Education Foundation Grants – 2004, 2005, 2007, 2009
Office Max Classroom Grant – 2012
NSTA Recommends Reviewer, Reviews Published in Science Teacher 2008-
FDA Educational Consultant 2008-
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Kristen K. Ivory
24702 E. Ontario Drive
Aurora, CO 80016
303.627.8578 (h)
720.938.5502 (m)

SUMMARY
 Dedicated to excellence
 Self-motivated and committed
 Ability to remain focused on high level objectives while tactically working on goals
 Led a women’s organization tasked with educational instruction of its members
 Mother of four children

EXPERIENCE
2001 – Present Private Piano Teacher

Teaching students of all ages the joys of music using a piano.  Teach music theory, note reading,
sight reading, scales and several methods, including Alfred, Bastian and Faber methods. Conduct
musical recitals, provide coaching and mentoring, establish instructional plans with parents of
youth.

1993-1999 Durham Jones & Pinegar Salt Lake City, UT
Paralegal

Practice focused on Corporate and Securities Law, Family Law, Civil Litigation and Estate
Planning.  Duties included the drafting of briefs, contracts, interrogatories. Organized and prepared
exhibits and interviewed clients.  Attended hearings and depositions.  Oversaw and conducted
court filings and prepared filings for the Securities and Exchange Commission.  Participated in all
levels of discovery. As the first paralegal for Durham Jones & Pinegar, I wrote standards of
practice and helped create the paralegal practice at our firm.

EDUCATION
1991-1992 Utah Valley University Orem, UT
Associate of Science in Legal Assisting
Vice President of College Law Society

1987 – 1990 Brigham Young University Provo, UT
General Education Requirements

SKILLS
Organization, communications, negotiator, planner, proficient in Microsoft Office and computer
applications. Excellent at conducting research and analyzing associated data and formulating data
constructs.
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KAREN S. LEE-TOY, CPA
7263 S. KELLERMAN WAY, AURORA,CO 80016,  303-731-3491, KAREN_LEE98@YAHOO.COM

PROFESSIONAL EXPERIENCE
SEPT 2008 – PRESENT CoBank, ACB Greenwood Village, CO
TAX MANAGER/AVP

 Performs complex tax responsibilities such as reviewing federal and state income tax returns, reconciles
tax data with financial statement data, reviews quarterly tax payments, annual extensions and
apportionment information required for state returns, and applies comprehensive tax knowledge to
multifaceted tax issues

 Performs tax planning by using tax projection models to project future tax liability.  Uses models to
provide ideas for minimizing liability

 Manages sales/use tax audits and income tax audits

 Provides tax related training to leasing operation associates

 Facilitated and assisted an external customer in obtaining a sales tax refund of approximately $500,000
which resulted in retaining the customer

 Researches complicated tax matters, keeping updated on changes in tax laws, especially regarding
leases, working with VP of Tax to inform management of changes in tax laws which may affect the
organization, answering questions on tax law from customers, sales, etc., researching areas of law which
may provide advantages to CoBank

 Assists in structuring complicated lease deals and contracts

 Performs tax provisions including annual financial statement footnotes disclosure and working with
external and internal auditors

 Assists VP of Tax with developments outside the department as well external to CoBank, to resolve
problems and maintain effective working relationships

 Updates VP of Tax on irregularities or critical developments and recommends possible solutions

 Assists VP of Tax with providing professional counsel and technical expertise in the formulation and
application of tax policies. Acts as a backup to VP of Tax

 Assists with Leasing Operation Support team in system changes and updates as appropriate.  Initiates
relevant tax changes in systems as necessary

 Liaison with third party Like-Kind Exchange (LKE) service provider, Internal Technology team, and
Leasing team in the implementation and continual maintenance of LKE program

 Supervises and trains staff, sets performance standards, manages workflow, evaluates performance, and
recommends personnel actions within delegated authorities.  Consults with Human Resources as
appropriate

OCT 2004 – AUG 2008 PricewaterhouseCoopers Denver, CO

 Led engagement team members on regulated investment provision projects in connection with taxable
income calculation, testing, and identification of book/tax differences

 Analyzed and determined tax treatment of financial instruments relevant to mutual funds

 Delegated and reviewed excise tax calculation for regulated investment companies

 Reviewed FAS 109 provision work papers in connection with providing support to audit teams with public
and privately held corporations

 Performed written documentation on provision related work

 Worked closely with Partner and Director on corporate tax compliance project in staff development,
management of client information, detail and overall review of work papers and returns, identification of

116



H.3 Resumes

relevant issues, research and recommendation of findings, and documentation of filing position
memorandum

 Managed client engagements work load, scheduling staff, client set up administration, WIP analysis, and
monthly billing

 Assisted in tax planning to help clients minimize overall tax position

 Reviewed detailed returns and work papers and develop staff in Venture Capital, Private Equity and Real
Estate Partnership (domestic and foreign) compliance work

 Assisted with change in accounting method project with team members from another office (I did this
project independently at a client’s site in gathering relevant information, interviewing client personnel,
working with 263A specialist within PwC, and document findings and methodology for purposes of
requesting a change in accounting method)

 Performed tax research for special projects such as Section 382 limitation and emerging issues,
communicate findings and recommend actions

 Instructed first and second year associates at national training conferences

 Seconded staff to client’s tax department in connection with corporate and foreign information
reporting

 Participated in annual national conferences
 Performed a short term rotation with the Corporate Tax group in the San Francisco office during busy

season

 Provided informal feedback and formal evaluation to staff members through course of engagement

JAN 1997 – AUG 2000 Margolis, Phipps & Wright, P.C. Houston, TX

 Performed federal and state tax compliance work for various entities such as high net worth individuals,
C corporations, S corporations, partnerships, and trusts

 Advised and communicated to clients results of tax research projects and planning

 Identified significant tax issues and consult with client regarding their impact

 Conducted tax planning and research to minimize tax obligation

 Documented tax research and conclusions in memorandums

 Worked directly with clients’ attorney, broker, tax authority agents and other third parties
 Prepared client billings for submission to shareholder

 Reviewed tax returns and reports before submission to shareholders

 Overall responsibility to monitor progress of engagements in relation to budgets/due dates

 Analyzed and projected financial information for purposes of quarterly tax estimates

 Consulted with shareholders regarding pertinent issues and their tax implications

JAN 1995 – DEC 1996 American General Corporation Houston, TX

 Analyzed accounting data to determine proper tax treatment on real estate companies.

 Performed and projected quarterly tax accrual for financial reporting
 Analyzed and reviewed financial statements for quarterly tax projections

 Consulted with accountants on accurate and proper tax accruals

 Computed and evaluated tax effects of the mortgage and real estate investments

 Reviewed and examined partnership tax returns prepared by third parties

 Prepared and computed book/tax differences on land development projects

 Researched tax issues and determined options to minimize taxable income
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 Read and interpreted tax laws and regulations for strategic tax planning

 Developed spreadsheets to assess gains/losses resulting from corporate restructuring

 Applied practical judgment in determining materiality of transactions

 Achieved meeting deadlines on difficult projects under rigid time constraints

 Ability to work simultaneously of different types of projects

 Summarized tax aspects of transactions in written memorandums

JULY 1989 – JAN 1995                 Spain, Price, Reader & Thompson, P.C. Houston, TX

 Prepared federal and state tax returns for individuals, partnerships, and corporations from various industries
including real estate, retail, and marketing companies

 Performed field work in compliance with pre-funding due diligence

 Conducted tax research and conveyed findings to partners and clients

 Communicated with clients on interpretation of financial data and income tax effects

 Processed monthly and quarterly accounting and year end work

 Supervised and assisted junior accountants with assigned accounting tasks

 Provided clients with on/off site consulting services, software installation and training

 Analyzed and assessed client’s management information needs and specified proper software
recommendation

 Served as the firm’s accountant for four years

 Supervised and installed in-house Novell network system

EDUCATION
UNIVERSITY OF HOUSTON Houston, TX
BACHELOR OF BUSINESS ADMINISTRATION IN ACCOUNTING, 1989
DEAN’S LIST
CPA, COLORADO
CPA, TEXAS

REFERENCES
References are available on request.
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J E S S I C A  J I L L  E L L I S  P R I C E
2 5 6 4 2  E .  I N D O R E  D R . •  A U R O R A ,  C O  8 0 0 1 6

P H O N E ( 7 2 0 )  2 5 3 - 7 4 7 2  •  E - M A I L  J E S S I C A J I L L E L L I S @ H O T M A I L . C O M

OBJECTIVE

To show my work experience and education as it applies to being a founding
member of a new charter school proposed to be built in the Cherry Creek School
District in fall of 2016.

QUALIFICATIONS

2014-2015                                Homeschool Aurora, CO
Homeschool Teacher
Selecting, developing and implementing appropriate curricula
Teaching all subjects and evaluating student performance.
Maintain records and comply with all state homeschool laws.
Provide discipline and guidance.

2003-2008                        Trinity Partnership L.L.C.                  Seattle, WA
Apartment Manager
Show and rent apartments to tenants.
Fill out all lease agreement paperwork with new tenants.
Listen and solve tenant complaints and maintenance issues.
Collect and deposit rent checks monthly.

2002-2003                           BYU Resident Life                       Provo, UT
Resident Assistant
Supervised thirty-six students in residence hall.
Planned programs and promoted community development.
Served as primary resource for campus policy and information.
Conducted weekly community standards meetings.

2001 Papillion School Kids Club          Papillion, NE
Teen Assistant
Supervised and cared for children.
Planned activities, games, and crafts.
Assisted in record keeping
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EDUCATION

2001-2004 Brigham Young University Provo, UT
Bachelor of Science, Biology
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Deleen Stallings

7188 South Little River Court

Aurora, CO  80016

303-576-8111

deleens@gmail.com

Professional Profile:

 Self-motivated individual dedicated to family, community, and education
 Excellent communication, leadership, and networking skills
 Self taught in the subjects of: art, personal finance, and home schooling
 Efficient manager of several community and church assignments and projects

while choosing to be a stay home mother of four boys

Education:

2015 – Present Brigham Young University – Idaho Pathway Program

 Resuming progress toward a Bachelors in Computer Programming

1996 Ash Grove High School Ash Grove, MO

 3.7 GPA Graduated Top 10% of class
 Completed home school courses Freshman year
 Gained several additional college credits since high school at Utah Valley University,

Southern Utah University and Community College of Aurora
 Employment during high school:  Weekes Trucking, Finance Management

Leadership/Volunteer Experience:

 2015 Charter School League Conference volunteer attendee
 2014-15 Colorado State Department of Education Online Charter School Modules
 2001-Present Various positions in Cub and Boy Scouts including Den Mother
 2007-2009 Relief Society President for LDS church
 Organized over 100 women in completing various humanitarian aid projects, social

events, and service projects
 Coordination/leadership with various charitable organizations:  Meals on Wheels,

LDS, Bishop’s Storehouse,  LDS Employment and Adoptive Services, Food stamps,
Addiction Rehab Centers, Hospice Care, WIC, Leap, Elderly and Child Protective Services

 Assist with needy individuals in our geographical area:  groceries and financial assistance

 References available upon request
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Attachment H.4-Conflicts of Interest Policy 

Heritage Heights Academy 

Conflict of Interest Policy 

For Directors, Officers and Members of a Committee with Board Delegated Powers 

Article I – Purpose 

1. The purpose of this conflict of interest policy is to protect Heritage Heights Academy
(“HHA”) and its interests when it is contemplating entering into a transaction or
arrangement that might benefit the private interests of an officer or director of HHA or
might result in a possible excess benefit transaction.

2. This policy is intended to supplement, but not replace, any applicable state and federal
laws governing conflicts of interest applicable to nonprofit and charitable organizations.

3. This policy is also intended to identify “independent” directors.

Article II – Definitions 

1. Interested person – Any director, principal officer, or member of a committee with
governing board delegated powers, who has a direct or indirect financial interest, as
defined below, is an interested person.

2. Financial interest – A person has a financial interest if the person has, directly or
indirectly, through business, investment, or family:

a. An ownership or investment interest in any entity with which HHA has a
transaction or arrangement,

b. A compensation arrangement with HHA or with any entity or individual with
which HHA has a transaction or arrangement, or

c. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which HHA is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

A financial interest is not necessarily a conflict of interest. A person who has a financial interest 
may have a conflict of interest only if the Board or Executive Committee decides that a conflict 
of interest exists, in accordance with this policy. 

3. Independent Director – A director shall be considered “independent” for the purposes of
this policy if he or she is “independent” as defined in the instructions for the IRS 990
form or, until such definition is available, the director:
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a. Is not, and has not been for a period of at least three years, an employee of HHA
or any entity in which HHA has a financial interest;

b. Does not directly or indirectly have a significant business relationship with HHA
or which might affect independence in decision-making;

c. Is not employed as an executive of another corporation where any of HHA’s
executive officers or employees serve on that corporation’s compensation
committee; and,

d. Does not have an immediate family member who is an executive officer or
employee of HHA or who holds a position that has a significant financial
relationship with HHA.

Article III – Procedures 

1. Duty to Disclose – In connection with any actual or possible conflict of interest, an
interested person must disclose the existence of the financial interest and be given the
opportunity to disclose all material facts to the Board or Executive Committee.

2. Recusal of Self – Any director may recuse himself or herself at any time from
involvement in any decision or discussion in which the director believes he or she has or
may have a conflict of interest, without going through the process for determining
whether a conflict of interest exists.

3. Determining Whether a Conflict of Interest Exists – After disclosure of the financial
interest and all material facts, and after any discussion with the interested person, he/she
shall leave the Board or Executive Committee meeting while the determination of a
conflict of interest is discussed and voted upon. The remaining Board or Executive
Committee members shall decide if a conflict of interest exists.

4. Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the Board or Executive

Committee meeting, but after the presentation, he/she shall leave the meeting
during the discussion of, and the vote on, the transaction or arrangement involving
the possible conflict of interest.

b. The Chairperson of the Board or Executive Committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to the
proposed transaction or arrangement.

c. After exercising due diligence, the Board or Executive Committee shall determine
whether HHA can obtain with reasonable efforts a more advantageous transaction
or arrangement from a person or entity that would not give rise to a conflict of
interest.

d. If a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the Board or Executive
Committee shall determine by a majority vote of the disinterested directors
whether the transaction or arrangement is in HHA’s best interest, for its own
benefit, and whether it is fair and reasonable. In conformity with the above
determination, it shall make its decision as to whether to enter into the transaction
or arrangement.
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5. Violations of the Conflicts of Interest Policy
a. If the Board or Executive Committee has reasonable causes to believe a member

has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and afford the member an opportunity to
explain the alleged failure to disclose.

b. If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the Board or Executive Committee determines
the member has failed to disclose an actual or possible conflict of interest, it shall
take appropriate disciplinary and corrective action.

Article IV – Records of Proceedings 

The minutes of the Board and all committees with board delegated powers shall contain: 

a. The names of the persons who disclosed or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest, the
nature of the financial interest, any action taken to determine whether a conflict of
interest was present, and the Board’s or Executive Committee’s decision as to
whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to
the transaction or arrangement, and a record of any votes taken in connection with
proceedings.

Article V – Compensation 

a. A voting member of the Board who receives compensation, directly or indirectly,
from HHA for services is precluded from voting on matters pertaining to that
member’s compensation.

b. A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from HHA for
services is precluded from voting on matters pertaining to that member’s
compensation.

c. No voting member of the Board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from
HHA, either individually or collectively, is prohibited from providing information
to any committee regarding compensation.

Article VI – Annual Statements 

1. Each director, principal officer and member of a committee with Board delegated powers
shall annually sign a statement which affirms such person:

a. Has received a copy of the conflict of interest policy,
b. Has read and understands the policy,
c. Has agreed to comply with the policy, and
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d. Understands HHA is charitable and in order to maintain its federal tax exemption
it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes.

2. Each voting member of the Board shall annually sign a statement which declares whether
such person is an independent director.

3. If at any time during the year, the information in the annual statement changes materially,
the director shall disclose such changes and revise the annual disclosure form.

4. The Executive Committee shall regularly and consistently monitor and enforce
compliance with this policy by reviewing annual statements and taking such other actions
as are necessary for effective oversight.

Article VII – Periodic Reviews 

To ensure HHA operates in a manner consistent with charitable purposes and does not engage in 
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The 
periodic reviews shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on
competent survey information (if reasonably available), and the result of arm’s
length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management
organizations, if any, conform to HHA’s written policies, are properly recorded,
reflect reasonable investment or payments for good and services, further
charitable purposes and do not result in inurement or impermissible private
benefit or in an excess benefit transaction.

Article VIII – Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, HHA may, but need not, 
use outside advisors. If outside experts are used, their use shall not relieve the Board of its 
responsibility for ensuring periodic reviews are conducted. 
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Attachment H.5 Grievance Process 

GRIEVANCE POLICY 

Heritage Heights Academy values open and proactive communication among and between 
the members of the school community, including parents, students, faculty, staff, 
administration, and the Board. Issues that are not dealt with directly can become destructive 
to the school community and, therefore, detrimental to the learning process of our students. 
The adults in the Heritage Heights Academy community must model for its students a 
willingness to address conflict directly, respectfully, and at the lowest level possible, 
whenever possible.  

As such, Heritage Heights Academy will create a grievance policy consisting of four steps 
that is designed for settling differences in a prompt and equitable manner. These procedures 
guide how any adult member of the school community – parent, employee (faculty or non-
faculty), administrator, or other adult – is expected to express grievances about other 
members of the community.  

The school’s administration and Board both expect that conflict will be addressed and 
proactively dealt with following the fewest number of steps possible. The steps include: 

(1) addressing the situation directly with the other person(s) involved;  

(2) enlisting the assistance of an administrator to assist in facilitating a resolution; 
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(3) preparing a written grievance for the Principal, who then reviews and acts upon that 
grievance as appropriate; and 

(4) preparing a written grievance for the Board of Directors, who then may choose to 
hear additional information at a Board meeting and will ultimately make a final 
decision, not subject to appeal.  

It is important to emphasize that the Board will not become involved in a grievance until 
the final step of the process. Board members are expected to refer any member of the school 
community who may approach them with a grievance to the school’s grievance policy and 
the proper process for resolving the issue. This process is designed to avoid Board 
micromanagement and the creation of factions within the school.  
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Attachment H.6 Board Handbook 

HERITAGE HEIGHTS 
ACADEMY 
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BOARD OF DIRECTORS HANDBOOK 

VISION STATEMENT 

The vision of Heritage Heights Academy is to develop successful scholars, critical thinkers, 
and lifelong learners through a curriculum based on the Core Knowledge Sequence. 
Heritage Heights Academy students will thrive as contributing members of our local and global 
community. 

MISSION STATEMENT 

The mission of Heritage Heights Academy is to provide an educational choice that 
challenges all learners to achieve individual academic success, develop a strong character, and 
learn to be contributing citizens. Heritage Heights Academy is dedicated to developing meaningful 
partnerships between parents, teachers, and the community to ensure the success of all students.  

POLICY STATEMENT ON DECISION MAKING 

The Heritage Heights Academy charter school exists for the betterment and well-being of 
the students and families of the school. All decisions by the Board of Directors and the Principal 
shall be made within the parameters and uphold the principles of the vision and mission statements. 
Decisions shall be made first considering the vision and mission statements and then considering 
the students and their families, always keeping in mind that parents should have a meaningful 
voice in their child’s education. 
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BOARD MEMBER AGREEMENT

A member of the Heritage Heights Academy Board of Directors (“Board”) shall have a 
firm belief in the fundamental, traditional education delivery format and shall be committed to 
using the Core Knowledge program and other curriculum as approved by the board. Members of 
the Board (“Directors”) shall be fully committed to the charter school concept. The purpose of 
the Board is to set the general direction and policy of the school, not to manage it on a daily 
basis. Directors shall be able to govern in a manner to ensure adherence to the Heritage Heights 
Academy (“HHA”) vision and mission statements. Furthermore, directors shall foster positive 
relationships with school personnel, the school community, and community at large, oversee the 
financial stability of HHA, and deal with school related issues as prescribed in the bylaws. By 
signature below, each director agrees to uphold the terms of this agreement.  

Qualifications 

Read Professor E.D. Hirsch's books "Cultural Literacy" and "The Schools We Need and 
Why We Don't Have Them" and agree with the principle that our society has a 
foundation of knowledge upon which subsequent learning is built.  

Be familiar with the Core Knowledge Scope and Sequence. 

Understand the curriculum that has been approved by the board. 

Be in agreement with the educational philosophy, discipline policy and administrative 
structure of HHA.  

All directors should attend at least two PTO meetings a year to show support and encouragement 
for that vital aspect of our school. Directors will not serve on the PTO Board of Directors or 
Executive Committee. Directors may chair and/or serve on other committees of the PTO.  

Prior board experience is helpful but not required. Placing a high value on professionalism and 
the success of the school is mandatory. Motivation for serving on the board shall be to facilitate 
the educational success of students.  

All directors are required to attend a yearly board retreat where the goals of the board are 
defined. Further, a board self-evaluation meeting shall be conducted each year where the 
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performance of the board during the past year will be critiqued. Additional meetings may be held 
during the year where outside speakers present information on effective board leadership and/or 
other pertinent topics are discussed.  

The board shall conduct a Board Visit Day at least once every academic year. During this time, 
directors will visit classrooms, talk with the faculty, staff, and students, and become familiar with 
current school concerns.  

Directors shall fulfill their board and committee responsibilities to their fullest capability. 

All directors should remember that being a public relations representative is one of their key 
roles.  

BEHAVIORAL EXPECTATIONS

Directors shall abide by the open meetings law [C.R.S. § 24-6-401]. The open meetings law states 
that anyone discussing board business, policy, actions, resolutions, etc. amongst three or more 
directors, except at meetings for which notice has been properly posted at least 24 hours prior to 
the meeting, is illegal. “Meeting” with another director is defined as communication in person, by 
telephone, by electronic mail, or through any other means. Executive sessions and confidentiality 
laws are also outlined in the statute. Personnel matters, individual students, and negotiations are 
confidential by law and may be conducted in executive session.  

Expectations include a professional demeanor at all board and school functions. Issues being 
discussed shall not be personalized and directed toward a fellow director, HHA personnel, parent 
or anyone else. Discernment should be used in interpersonal relationships and communications.  

A diversity of opinions and solutions are necessary for the effective governance of HHA; however, 
directors shall respect and listen to ideas being presented by another director. Directors shall 
encourage each other to fulfill their responsibilities to the fullest of their potential.  

When receiving criticism from parents or other parties about school personnel or other directors, 
the director shall direct the speaker to the director / personnel, which the situation involves. 
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Directors shall never speak negatively about school personnel or other directors to the school 
community, or parties outside the school community.  

Conflict shall be resolved by those between whom it exists. Directors will commit to resolving 
conflict directly with each other or with the appropriate school personnel and not share the conflict 
with anyone outside of the conflict except as necessary to follow the approved conflict resolution 
policy of HHA, including, but not limited to, other parents, other school personnel, or the media.  

Directors shall exemplify integrity, honesty, and respect. A dedication and commitment to the 
vision of HHA and the charter school movement shall be top priority for any directors. Any 
director finding himself or herself involved in an irresolvable conflict shall put the vision and 
interest of the school first.  

Directors are expected to attend all board meetings unless excused. A director missing more than 
two consecutive board meetings without prior approval for their absence from the Board 
Chairperson or at least two other directors shall receive a notice of probation. Missing a third 
meeting without prior approval is considered a resignation by that director.  

All board meetings shall be governed according to appropriate parliamentary procedure. 

GOVERNANCE OF HERITAGE HEIGHTS ACADEMY

HHA shall be governed by the board. The board shall be made up of seven directors, at least two 
of whom are parents or guardians, one of whom is an active or retired licensed educator, one of 
whom is an individual with expertise in the areas of accounting and/or finance, and one of whom 
is an individual with expertise in the areas of law and/or human resources. The board shall establish 
and maintain fundamental school policies to ensure adherence to the vision and mission 
statements.  

HHA’s Principal shall be expected to attend all Board Meetings in compliance with the attendance 
policy set forth for Board Members herein. The Principal shall make day-to-day management 
decisions and is responsible for all administrative duties for the school. The Principal shall report 
directly to the board and serve at the pleasure of the board.  

132



As with all charter schools, HHA is an entity separate from the school district in the area of 
governance. Each director shall guard this unique characteristic of HHA and other charters schools. 

Directors should remember that derogatory statements concerning matters regarding HHA in a 
public forum tend to bring disrepute on the school as a whole and could be counterproductive to 
not only HHA, but also the Colorado charter school movement. If a director questions a school 
related decision, he or she shall immediately take that concern or disagreement to the Principal in 
a confidential and diplomatic manner. Likewise, the Principal shall agree to the same commitment 
regarding board decisions.  

While at the school, directors shall be mindful of the different roles they play: parent, volunteer, 
director, etc. Directors shall not use their position of authority while acting in their parent or 
volunteer roles. With humility, each directors shall serve the best interests of the school.  

Directors shall remember that stepping out of their advisory or director capacity and attempting to 
manage or unduly influence the operations of the school will always cause problems.  

The vision and mission statements of HHA, a Core Knowledge charter school, will serve to guide 
and direct the function and decisions of the board. The goal to continually improve, maintain 
integrity, serve HHA families and ensure academic success for HHA’s students shall take 
precedence in all situations.  

GOVERNANCE CHART
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RESPONSIBILITIES AND DUTIES OF THE BOARD OF DIRECTORS

The board is responsible for: 

1. Implementing the vision and mission statements as well as the school’s philosophy and
objectives. This philosophy should be read on a regular basis and taken into consideration
whenever possible changes of policy are under discussion.

134



2. Establishing policies for the Principal’s operation of HHA as well as ensuring that the
provisions of HHA’s Articles of Incorporation, Bylaws, the charter, and other contracts
or agreements with the Cherry Creek School District and other entities are being
followed.

3. Establishing fiscal policy and boundaries, including but not limited to, budgets and
financial controls for the schools.

4. Selecting a new Principal, when necessary.
5. Establishing necessary working committees and ensuring that all directors are actively

involved in appropriate committee assignments.
6. Periodic evaluations of HHA, taking into consideration the school’s philosophy and goals

as stated in the vision and mission statements.
7. Conducting a written annual evaluation of the performance of the Principal and

establishing his/her performance goals for the following year.
8. Conducting a written annual self-evaluation, including consideration of whether the

board and its committees are independently knowledgeable concerning school matters or
are relying too heavily upon the Principal and other school personnel for guidance in
establishing and maintaining policies.

9. Keeping full and accurate minutes of board meetings and those of its committees.
10. Maintaining a policy book so that governing decisions made over a period of years may

be readily available to subsequent directors and administrators.
11. Developing and maintaining a communication link to the community.

Remember that each director has no individual authority; it is only as a collective board that 
there is authority.  

135



Agreed to and Signed, this _______ day of _____________, 20___. 

______________________________________ 

Director, Heritage Heights Academy 

______________________________________ 

Director, Heritage Heights Academy 

______________________________________ 

Director, Heritage Heights Academy 

______________________________________ 

Director, Heritage Heights Academy 

______________________________________ 

Director, Heritage Heights Academy 

______________________________________ 

Director, Heritage Heights Academy 
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______________________________________ 

Director, Heritage Heights Academy 

______________________________________ 

Principal, Heritage Heights Academy 

APPENDIX

The following documents may be reviewed in the Heritage Heights Academy office: 

1. Articles of Incorporation
2. Bylaws
3. Previous board meeting minutes with board packet supplements
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ARTINC_NPC Page 1 of 3 Rev. 2/12/2013 

Document must be filed electronically.   

Paper documents are not accepted. 

Fees & forms are subject to change. 

For more information or to print copies  

of filed documents, visit www.sos.state.co.us. 

ABOVE SPACE FOR OFFICE USE ONLY 

Articles of Incorporation for a Nonprofit Corporation 
filed pursuant to § 7-122-101 and § 7-122-102 of the Colorado Revised Statutes (C.R.S.) 

1. The domestic entity name for

the nonprofit corporation is   ______________________________________________________. 

(Caution: The use of certain terms or abbreviations are restricted by law.  Read instructions for more information.)

2. The principal office address of the nonprofit corporation’s initial principal office is

      Street address ______________________________________________________ 
 (Street number and name) 

______________________________________________________ 

__________________________    ____    ____________________ 
  (City)   (State)   (ZIP/Postal Code) 

_______________________    ______________ 
 (Province – if applicable)   (Country) 

         Mailing address ______________________________________________________ 
         (leave blank if same as street address)  (Street number and name or Post Office Box information) 

______________________________________________________ 

__________________________    ____    ____________________ 
  (City)                     (State)            (ZIP/Postal Code) 

_______________________    ______________. 
 (Province – if applicable)                        (Country) 

3. The registered agent name and registered agent address of the nonprofit corporation’s initial registered agent

are

          Name      

(if an individual)  ____________________ ______________ ______________ _____ 
    (Last)              (First)             (Middle)      (Suffix)

  OR 

  (if an entity)     ______________________________________________________ 

 (Caution:  Do not provide both an individual and an entity name.) 

          Street address ______________________________________________________ 
 (Street number and name) 

______________________________________________________ 

__________________________     CO     ____________________ 
  (City)   (State)    (ZIP Code) 

Heritage Heights Academy, Inc.

CO

Brighton

InCorp Services, Inc.

80601

25166 E. Geddes Circle

United States

80016

36 South 18th Avenue

Aurora

Colorado Secretary of State
Date and Time: 07/28/2015 01:16 PM
ID Number: 20151489169

Document number: 20151489169
Amount Paid: $50.00

Attachment H.7- HHA Articles of Incorporation'
Filed
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          Mailing address    ______________________________________________________ 
          (leave blank if same as street address)                       (Street number and name or Post Office Box information) 

     ______________________________________________________ 
 

     __________________________     CO      ____________________. 
                                   (City)                     (State)                 (ZIP Code) 

 
    (The following statement is adopted by marking the box.) 
 

      The person appointed as registered agent above has consented to being so appointed. 

 

4. The true name and mailing address of the incorporator are 

 

          Name       

(if an individual)    ____________________ ______________ ______________ _____ 
          (Last)              (First)             (Middle)      (Suffix)                  
              OR  
 

              (if an entity)     ______________________________________________________       

           (Caution:  Do not provide both an individual and an entity name.) 
 

          Mailing address   ______________________________________________________ 
          (Street number and name or Post Office Box information) 

______________________________________________________ 
 

__________________________    ____    ____________________ 
                          (City)                     (State)            (ZIP/Postal Code) 

_______________________   ______________. 
          (Province – if applicable)                     (Country) 

 
               (If the following statement applies, adopt the statement by marking the box and include an attachment.)   
 

           The corporation has one or more additional incorporators and the name and mailing address of each  

                additional incorporator are stated in an attachment.   

 

5. (If the following statement applies, adopt the statement by marking the box.) 
 

      The nonprofit corporation will have voting members. 

 

6. Provisions regarding the distribution of assets on dissolution: 
     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gibbons

80016

25166 E. Geddes Circle

See attachment

✔

Aurora CO

Jennifer

United States
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7. (If the following statement applies, adopt the statement by marking the box and include an attachment.) 
 
 

      This document contains additional information as provided by law. 

 

8. (Caution:  Leave blank if the document does not have a delayed effective date.  Stating a delayed effective date has  

     significant legal consequences.  Read instructions before entering a date.) 
 
      (If the following statement applies, adopt the statement by entering a date and, if applicable, time using the required format.) 
      The delayed effective date and, if applicable, time of this document is/are  __________________________.        
                            (mm/dd/yyyy hour:minute am/pm) 
 

Notice: 

 

Causing this document to be delivered to the Secretary of State for filing shall constitute the affirmation or 

acknowledgment of each individual causing such delivery, under penalties of perjury, that the document is the 

individual's act and deed, or that the individual in good faith believes the document is the act and deed of the 

person on whose behalf the individual is causing the document to be delivered for filing, taken in conformity  

with the requirements of part 3 of article 90 of title 7, C.R.S., the constituent documents, and the organic  

statutes, and that the individual in good faith believes the facts stated in the document are true and the 

document complies with the requirements of that Part, the constituent documents, and the organic statutes. 

This perjury notice applies to each individual who causes this document to be delivered to the Secretary of 

State, whether or not such individual is named in the document as one who has caused it to be delivered. 

 

9. The true name and mailing address of the individual causing the document to be delivered for filing are 

  

____________________ ______________ ______________ _____ 
          (Last)              (First)             (Middle)      (Suffix) 

     ______________________________________________________ 
          (Street number and name or Post Office Box information) 

______________________________________________________ 
 

__________________________   _____   ____________________ 
                          (City)                     (State)            (ZIP/Postal Code) 

_______________________   ______________. 
          (Province – if applicable)                      (Country) 

 

 

                (If the following statement applies, adopt the statement by marking the box and include an attachment.) 
 

        This document contains the true name and mailing address of one or more additional individuals  

             causing the document to be delivered for filing. 
 

Disclaimer: 
 

This form/cover sheet, and any related instructions, are not intended to provide legal, business or tax advice, 

and are furnished without representation or warranty.  While this form/cover sheet is believed to satisfy 

minimum legal requirements as of its revision date, compliance with applicable law, as the same may be 

amended from time to time, remains the responsibility of the user of this form/cover sheet.  Questions should 

be addressed to the user’s legal, business or tax advisor(s). 

United States

NV

Reeves

1378 Paseo Verde Parkway

89012

✔

Ryan

Henderson

Suite 200
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NONPROFIT ARTICLES OF INCORPORATION 

OF HERITAGE HEIGHTS ACADEMY, INC. (CONTINUED) 

 

PURPOSE AND POWERS 

1. Purposes Generally.  The purpose and mission of the Corporation is to provide a high quality 

education to children from Kindergarten (K) to eighth (8th) grade and shall be operated exclusively for 

educational objectives and purposes. Additionally, the purpose of the Corporation is to engage in any lawful act 

or activity for which corporations may be organized under the Colorado Nonprofit Corporation Act, and the 

terms of any charter contract granted to operate as a charter school pursuant to C.R.S. §22-30.5-101, et. Seq. 

Within the framework and limitations of the foregoing, the Corporation is organized exclusively for one or 

more of the purposes as contemplated and specified in Sections 170(c)(2) and 501(c)(3) of the Internal Revenue 

Code. 

 

2. Statutory Powers.  For the foregoing purposes, the Corporation shall operate in accordance with 

the Colorado Nonprofit Corporation Act and C.R.S. §22-30.5-101, et. Seq. 

 

3. Prohibited Purposes and Powers.  Notwithstanding the foregoing statement of purposes and 

powers, the Corporation shall have and exercise only such powers and engage in only such activities as are 

contemplated and permitted to be carried on by a corporation exempt from federal income taxes under Section 

501(a) of the Internal Revenue Code as an organization described in Section 501(c)(3) thereunder and by a 

corporation described in and contributions to which are deductible for federal income tax purposes under 

Section 170(c)(2) of the Internal Revenue Code.   

 

4. Dissolution.  Upon the dissolution of the Corporation, assets shall be distributed for one or 

more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or the 

corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a 

state or local government, for a public purpose. Any such assets not so disposed of shall be disposed of by a 

Court of Competent Jurisdiction of the county in which the principal office of the Corporation is then located, 

exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are 

organized and operated exclusively for such purposes.  

 

5. Prohibited Acts.  The Corporation shall not, incidentally or otherwise, afford or pay any 

pecuniary gain, dividends, or other pecuniary remuneration to any director or officer of the Corporation or any 

other private person, and no part of the net income or net earnings of the Corporation shall, directly or 

indirectly, be distributable to or otherwise inure to the benefit of any private person; provided, however, that the 

Corporation may pay reasonable compensation for services rendered to or for the benefit of the Corporation and 

may make such other payments and distributions to nonprofit corporation members as permitted by these 

Articles of Incorporation and by Article 4 of the Bylaws.  The Corporation shall not carry on propaganda or 

otherwise attempt to influence legislation to such extent as would result in the loss of exemption under Section 

501(a) of the Internal Revenue Code as an organization described in Section 501(c)(3) of the Internal Revenue 

Code.  The Corporation shall not participate in nor intervene in (including, without limitation, the publishing or 

distributing of statements) any political campaign on behalf of or in opposition to any candidate for public 

office.   
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Attachment I.1 Key Job Descriptions  

JOB DESCRIPTION 
 
 
 
 

POSITION TITLE: Principal 

 
CONTRACT YEAR: Twelve Months 

 
 
 

QUALIFICATIONS 
 

EDUCATION: An earned Master's Degree (or higher) from an Accredited College or University. 
 
 
 

EXPERIENCE 
 

REQUIRED: A total of five (5) years of school experience is required; which includes a minimum  

of three (3) years of experience as a Principal/Assistant Principal. 

 

 

REPORTS TO: Governing Board. 

 

SUPERVISES: All Administrative, Instructional, and Non-Instructional staff at the school. 

 

POSITION GOAL: To provide the leadership and management necessary to administer and implement 

all programs, activities and policies essential to ensure high quality educational experiences and services 

for all students in a safe, nurturing, and enriching environment. 

 

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The School Principal Shall: 

 Pursue the  vision  and  execute  the  mission  of  the  school. 

 As Head of  School,  he/she will provide  leadership  and  direction to all instructional and non-

instructional staff. 

 Supervise  and  observe  all  instructional  practices  in  the  school,  including  coaching and mentoring  

directly  or  through  other  staff  and/or  professional  development   programs. 

 Hire,  evaluate,  and  terminate  staff;  except  that  such  action  with  respect  to  the   Director  of  

Finance  and  Operations  position  shall  be  subject  to  review  and/or   approval  by  the  Board  of  

Trustees. 

 Administer HHA scheduling, enrollment  and  curriculum. 

 Serve  as  liaison  to  the  Board  of  Trustees,  including but not limited to providing  formal  and  

informal   reports  to  the  Board  and  charter  entity. 

 Prepare  materials  in  conjunction  with  Director  of  Finance  and  Operations  for  Board   meetings,  

including  student  academic  achievement  data  based  on  comparative  and   longitudinal  measures. 

142



 Implement and follow  policies  and  procedures. 

 Provide a safe  environment  for  learning. 

 Ensure proper budgeting, accounting, auditing, and  financial  planning. 

 Create and continue to develop open communications with all parents of HHA enrolled families. 

 Attend ongoing training to maintain Core Knowledge practices are implemented in HHA. 

 Perform other duties as assigned by the Governing Board. 
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JOB DESCRIPTION 
 
 
 
 

POSITION TITLE: Core Knowledge Coach/Lead Teacher 

 
CONTRACT YEAR: Ten (10) Months 

 
 
 

QUALIFICATIONS 
 

EDUCATION: An earned bachelor’s and/or master’s degree from an accredited institution.  The Lead 

Teacher must be highly qualified in compliance with all applicable State and Federal laws. 
 
 
 

 

EXPERIENCE 
 

REQUIRED: A minimum of three (3) years of combined successful work experience, which includes 

a minimum of two (2) years teaching experience.  Prior experience teaching the Core Knowledge 

curriculum and professional development experience is preferred.  

 

 

REPORTS TO: Principal. 

 

POSITION GOAL: To assist and support the Principal and teachers with the implementation and 

support of the Core Knowledge curriculum. 

 

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The Lead Teacher shall 

 Attend all curriculum related meetings and in-service events 

 Serve as a liaison between the Core Knowledge Foundation and the school 

 Assist grade levels in implementation of the Core Knowledge Sequence 

 Assist grade levels in the development of units 

 Develop storage and checkout system for grade-level instructional materials; coordinate with 

grade level chairs to maintain grade-level instructional materials 

 Maintain a list of materials needed to be ordered (new teacher materials, replacement of materials, 

additional instructional resources for future units of study to be developed, “wish lists”) 

 Coordinate staff development speakers 

 Deliver in-house professional development regarding Core Knowledge skills 

 Provide assistance to increase parental involvement and communication 

 Coordinate school visits by parents, central office administrators, and community 

members.  Possibly choose one day a week as “visitation” day (not Mondays or Fridays) 

 Organize Core Knowledge activities/events for the grade level or entire school 

 Provide assistance and training for new teachers to sustain implementation 

 Provide support for the staff for their efforts 
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 Perform other duties as assigned by the Principal. 

 Note: A Lead Teacher facilitates completion of these tasks, but usually acts in collaboration with 

the Principal and colleagues.   
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JOB DESCRIPTION 
 
 
 
 

POSITION TITLE: Special Education Teacher 

 
CONTRACT YEAR: Ten (10) Months 

 
 
 

QUALIFICATIONS 
 

EDUCATION: An earned bachelor’s or master’s degree from an accredited institution.  Appropriate 

State of Colorado Teaching Certifications in Special Education. 
 
 
 

 

EXPERIENCE 
 

REQUIRED: A minimum of three (3) years of combined successful work experience, which includes 

a minimum of two (2) years teaching experience in Special Education. 

 

 

REPORTS TO: Principal. 

 

POSITION GOAL: To develop, implement, coordinate and monitor Special Education curriculum for 

students assigned to the Special Education program. 

 

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The Special Education Teacher shall: 

 

 Assist in the management of Individual Education Plans (IEP) and ensure the implementation of 

all IEP’s and Section 504 plans; 

 Coordinate and attend IEP meetings and communicate with parents; 

 Provide curriculum support for students and teachers; 

 Coordinate and facilitate Response to Intervention for struggling students; 

 Develop and monitor Behavior Intervention Plans; 

 Coordinate the identification, assessment and placement of students in the School’s ESE Program; 

 Coordinate the ordering of materials and equipment needed to implement ESE Program Services; 

 Coordinates with school-site, district and contracted personnel in the provision of ESE services to 

students; 

 Develop and assist to implement the school’s ESE program in alignment with District and federal 

guidelines; 

 Coordinate testing for Students with Disabilities and monitor student IEP’s; 

 Coordinate the internal and external evaluation to maintain and effective feedback monitoring system 

in coordination with Program Evaluation; 

 Coordinate activities with early intervention programs to provide services for ESE students; 
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 Serve as a consultant on matters pertinent to the ESE program; 

 Assist with interviews of potential ESE teachers; 

 Participate successfully in the training programs offered to increase the skill and proficiency related to 

the assignment; 

 Review current developments, literature and technical sources of information related to job 

responsibility; 

 Models successful teaching practices at the classroom level, including differentiation in art 

integration; 

 Assist teachers to align, interpret, implement and assess the Pre-K-8 arts, Reading, ELA, Math, 

Science, Physical Education and Social Studies; 

 Works with core teachers in integrating content of their teaching with the content of fine arts 

where applicable; 

 Has Knowledge on research-based best practices in art, Reading, ELA, Math, Science, Physical 

Education and Social Studies, identifies learning problems in those areas and provides coaching 

on best practices as well as provides modeling to assist teachers and students; 

 Plans, coordinates and presents staff development programs in the arts, Reading, ELA, Math, 

Science, Physical Education and Social Studies content and methodology including facilitation of 

Professional Learning Communities and Lesson Study; 

 Coordinates the development of instructional materials that are consistent with the total education 

philosophy of the school; and  

 Perform other duties as assigned by the Principal. 
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JOB DESCRIPTION 
 
 
 
 

POSITION TITLE: Assistant Principal (Hired in Year 2) 

 

CONTRACT YEAR: Twelve (12) Months 
 
 
 

QUALIFICATIONS 
 

EDUCATION: An earned bachelor’s or master’s degree from an accredited institution.   
 
 
 

 

EXPERIENCE 
 

REQUIRED: A minimum of five (5) years of combined successful work experience, with an emphasis on 

the arts.  

 

REPORTS TO: Principal. 

POSITION GOAL: To directly support the Principal in the day-to-day management of all aspects of 

operating Heritage Heights Academy.   

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

In collaboration with the Principal and with the Principal’s guidance and direction, the Assistant Principal 

shall: 

 Supervise the preparation of class schedules and individual student schedules  

 Aid in the supervision and evaluation of certified and classified personnel 

 Promote the positive image of the school within the district and the overall community  

 Schedule extracurricular activities  

 Organize activities for students and staff in collaboration with principal  

 Assist in the preparation of all materials for all board meetings 

 Assist in the preparation of teacher, parent and student handbooks  

 Supervise conduct within the school and oversee all disciplinary and attendance procedures, 

maintaining records of any disciplinary action 

 Assist in administering school rules and behavioral expectations  

 Provide a safe environment for students and staff Athletic Director  

 Perform other duties as assigned by the Principal 
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JOB DESCRIPTION 
 
 
 
 

POSITION TITLE: Campus Monitor 

 

CONTRACT YEAR: Ten (10) Months 
 
 
 

QUALIFICATIONS 
 

EDUCATION: High school diploma or equivalent.  
 
 
 

 

EXPERIENCE 
 

REQUIRED: 1-2 years of experience working in a school environment and/or 1-2 years of experience in 

military or law enforcement    

 

REPORTS TO: Assistant Principal (Principal in Year 1). 

POSITION GOAL: To assist in ensuring the safety and well-being of students, staff and school facilities 

and assets at the assigned school location.  

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The Campus Monitor shall: 

 Supervise and monitor the interior and exterior of the school building before, during and after 

school to ensure the safety and welfare of students and staff and to ensure the security of school 

facilities and assets. Responsible for validating that exterior doors are secure throughout the 

school day. May supervise student detentions, including but not limited to, in-school suspension. 

Provide crowd control in hallways, passing periods, courtyard, parking lots, cafeteria and/or other 

gathering spaces and intercede on fights and other disturbances. 

 Maintain familiarity with and enforce Student Conduct and Discipline Code, Safe Schools 

Handbook and other school rules and regulations. Administer warnings to students and refer them 

to building administrators for disciplinary action. Communicate with students to discuss 

altercations, behavior and/or progress; to mentor and/or counsel at-risk students; and to provide 

reinforcement of expected behavior. 

 Watch for disturbances, fights, unauthorized visitors, or criminal activity. Assess danger and calls 

for assistance if necessary. Intervene to halt or prevent fights, disturbances or other incidents and 

diffuse threatening or confrontational situations between students and others. Help to ensure order 

is restored and students unharmed. Investigate a variety of student incidences, including fights, 

thefts, weapons and substance abuse. 

 Escort students to and from the office for disciplinary reasons and escort unauthorized personnel 

from the campus as needed. 

 Assist administrators with tornado drills, fire drills, evacuation drills, and bomb threats. Assist in 

carrying out Emergency Response Plans in the event of an actual crisis. 
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 Electronically maintain accurate and complete security records pertaining to discipline warnings, 

parking control and criminal events. 

 Monitor parking, issues parking permits, issues verbal or written warnings or parking summonses 

as appropriate. 

 Attend ongoing training to maintain skills in safety practices 

 Perform other duties as assigned by the Principal. 
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JOB DESCRIPTION 
 
 
 
 

POSITION TITLE: Counselor 

 

CONTRACT YEAR: Ten (10) Months 
 
 
 

QUALIFICATIONS 
 

EDUCATION: Master’s degree required.  Must hold current Colorado Special Services License, School 

Counselor License preferred. 
 
 

 

EXPERIENCE 
 

REQUIRED: Minimum of 2 years working in a school environment. 

 

REPORTS TO: Principal. 

POSITION GOAL: To promote and enhance the overall academic mission by providing services that 

strengthen home, school and community partnerships and alleviate barriers to learning. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The Counselor shall: 

 Effectively and appropriately assess and address the needs, characteristics, and interactions of 

students, families, and community. 

 Use knowledge and understanding of the reciprocal influences of home, school, and community to 

intervene for student success via such practices as assessment, crisis intervention, home visits, 

conflict resolution, individual and group counseling, consultation, program development, dropout 

prevention, and coordination of school and community services. 

 Advocate for appropriate services for students and their families. ‘Provide social and emotional 

counseling for all students. 

  Consult and collaborate with stakeholders on behalf of students and their families. 

 Effectively plan, implement, and evaluate programs that promote student and family  success  

 Use assessment and evaluation results to develop appropriate interventions for students, families, 

schools and communities. 

 Develop long-term and short-term intervention plans consistent with curriculum, with students’ 

needs, strengths, diversity and life experiences, and with other social and emotional factors. 

 Provide services to students in ways that build upon individual strengths and offer students 

maximum opportunities to participate in the planning and direction of their own learning 

experience. 

 Provide appropriate follow-up to ensure that students’ needs are being met. 

 Act as a point of contact for outside organizations working with students and their families.  

 Perform other duties as assigned by the Principal. 
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JOB DESCRIPTION 
 
 
 
 

POSITION TITLE: Teacher 

 

CONTRACT YEAR: Ten (10) Months 
 
 
 

QUALIFICATIONS 
 

EDUCATION: An earned bachelor’s and/or master’s degree from an accredited institution.  Teachers 

must be highly qualified in compliance with all applicable State and Federal laws. 

 
 
 

 

EXPERIENCE 
 

REQUIRED: Minimum of 2 years working in a school environment. 

 

REPORTS TO: Principal. 

POSITION GOAL: Through a passionate and dedicated commitment to the success of each and every 

student, Teachers are responsible for implementing the Core Knowledge curriculum and creating a school 

environment that holds students to high academic and character standards while also supporting students 

to be able to achieve these expectations.   

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The Teacher shall: 

 Plan and deliver the Core Knowledge Curriculum. 

 Assess, monitor, and communicate student academic progress in core subjects.  

 Maintain complete and accurate student academic and disciplinary records.  

 Timely communication of standards, achievements, and areas of growth or need to students, parents, 

and administrators.  

 Maintain a safe and orderly classroom.  

 Cooperatively work with students, specialists, parents and administration in the development and 

implementation of individualized education plans, independent or small group study programs, and RtI 

plans. 

 Model respect, personal responsibility, competence, and honesty in every aspect of the job.  

 Perform other duties as assigned by the Principal. 

 

 

 

 

 

152



JOB DESCRIPTION 
 
 
 
 

POSITION TITLE: English Language Learner (ELL) Coordinator/ Teacher 

 

CONTRACT YEAR: Ten (10) Months 
 
 
 

QUALIFICATIONS 
 

EDUCATION: An earned bachelor’s and/or master’s degree from an accredited institution.  Teachers 

must be highly qualified in compliance with all applicable State and Federal laws.  TESOL certification 

and bilingual teachers are strongly preferred. 

 
 
 

 

EXPERIENCE 
 

REQUIRED: Minimum of 2 years working in a school environment. 

 

REPORTS TO: Principal. 

POSITION GOAL: Through a passionate and dedicated commitment to the success of each and every 

student, Teachers are responsible for implementing the Core Knowledge curriculum and creating a school 

environment that holds students to high academic and character standards while also supporting students 

to be able to achieve these expectations.   

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The ELL Coordinator/Teacher shall, in addition to his or her teaching responsibilities and with direction 

from the Principal: 

 Administer all aspects of HHA’s ELL program, including identification, monitoring, and support 

of ELL students. 

 Ensure HHA’s compliance with all applicable laws, regulations, and policies for ELL students. 

 Provide professional development and classroom support to share research-based best instructional 

practices for ELL students. 

 Manage effective communications with the parents and guardians of all ELL students. 

 Perform other duties as assigned by the Principal. 
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Purpose of This Manual 

This manual has been prepared to inform you about HERITAGE HEIGHTS ACADEMY'S 

(HHA's) employment practices and policies, as well as the benefits provided to you as an 

employee, and the conduct expected from you.  

No employee manual can answer every question, nor would we want to restrict the normal 

question and answer interchange among us. It is in our person-to-person conversations that we 

can better know each other, express our views, and work together in a harmonious relationship. 

Please don't hesitate to ask questions regarding the policies contained in this Manual. Your 

supervisor will gladly answer them.  

Employees are required to read and become familiar with this Manual. Please refer to the Manual 

whenever questions arise.  

HHA's policies, benefits, and rules, as explained in this Manual, may be changed from time to 

time as business, employment legislation, and economic conditions dictate. If and when 

provisions are changed, the updated information will be available to employees through the 

school office. 
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Notice 

The policies in this Manual are to be considered as guidelines. Nothing in this Manual or in any 

other HHA policies, guidelines, practices, or handbooks is intended to create any contractual 

obligation.  The employment relationship between HHA and its employees is at-will and can be 

terminated with or without cause and with or without notice, at any time, at the option of either 

HHA or the employee. 

HHA reserves the right to modify, supplement, rescind, or revise any policy, benefit, or provision 

from time to time, with or without notice, as it deems necessary or appropriate.. Any such action 

shall apply to existing as well as future employees. No one, other than the HHA Board of 

Directors, may alter or modify any of the policies in this Manual. No statement or promise by a 

supervisor, manager, or department head may be interpreted as a change in policy, nor will it 

constitute an agreement with an employee. 

Should any provision in this Employee Manual be found to be unenforceable or invalid, such 

finding does not invalidate the entire Employee Manual, but only the subject provision. 
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1. An Overview of HHA

About HHA 

The vision of HHA is to develop successful scholars, critical thinkers, and lifelong 

learners acquired from a Core Knowledge education. HHA students will thrive as contributing 

members of our local and global community. The mission of HHA is to provide an educational 

choice that challenges all learners to achieve individual academic success, develop a strong 

character, and learn to be contributing citizens. HHA is dedicated to developing meaningful 

partnerships between parents, teachers, and the community to ensure the success of all students. 

For more details on HHA and the educational philosophies of our school, please refer to the 

Charter application for HHA.  

What HHA Expects From You 

All employees of HHA are expected to read and understand the contents of this employee 

manual.  Failure to abide by these policies can result in disciplinary actions up to, and 

including, dismissal.  

2. Employment

Personnel Administration 

The task of handling personnel records and related personnel administration functions at HHA is 

assigned to the Business Manager. Questions regarding insurance, wages, and interpretation of 

policies may be directed to the Business Manager. 

Your Personnel File 

Keeping your personnel file up-to-date can be important to you with regard to pay, deductions, 

benefits, and other matters.  You are required to notify the Business Manager immediately if you 

have a change in any of the following:  

1. Legal name

2. Home address

3. Home telephone number

4. Person to call in case of emergency

5. Number of dependents

6. Marital status

7. Change of beneficiary

8. Driving record or status of driver's license, if you operate any HHA vehicles

9. Military or draft status

10. Exemptions on your W-4 tax form

Coverage or benefits that you and your family may receive under HHA's benefits package could 

be negatively affected if the information in your personnel file is incorrect.  
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You are permitted to view the information kept in your own personnel file (unless otherwise 

restricted by law) and can request and receive copies of all documents you have signed. For 

access to your personnel file, please make arrangements with the Business Manager. 

Employment Classifications 

At the time you are hired, you are classified as either full-time, part-time, or temporary and are 

also told whether you qualify for overtime pay.  Please refer to information regarding benefits 

eligibility to determine what, if any, benefits you are entitled to. Policies described in this Manual 

and communicated by HHA apply to all employees, with the exception of certain wage, salary, 

and time-off limitations that apply only to non-exempt employees (see below for definition). If 

you are unsure of which job classification your position fits into, please ask your supervisor. 

Full-Time Employees 

A full-time employee works, on average, a minimum of 35 hours per week.  

Part-Time Employees 

An employee who works, on average, less than 35 hours per week is considered a part-time 

employee. 

"Non-Exempt" and "Exempt" Employees 

At the time of hire, all employees are classified as either "exempt" or "non-exempt." By law, non-

exempt employees are entitled to overtime pay for hours worked in excess of eight (8) hours per 

day or forty hours (40) per work week, whereas exempt employees are not eligible to receive 

overtime pay. 

Exempt employees include teachers, the Principal, the business manager, professional staff, 

technical staff, and others whose duties and responsibilities allow them to be "exempt" from 

overtime pay provisions as provided by the Federal Fair Labor Standards Act (FLSA) and any 

applicable state laws. Each employee will be informed of his or her exempt status at the time of 

hire, transfer, or promotion.  Any questions regarding your exempt status should be directed to 

your supervisor. 

Cherry Creek School District Employees 

Cherry Creek School District (CCSD) employees who work for HHA are subject to the policies 

and procedures set forthin in this manual and other HHA policies and procedures.  CCSD 

employees hired by HHA are considered employees of HHA.  Thus, the Cherry Creek School 

District does not control the terms or conditions of employment at HHA. 

CCSD employees who work for HHA are subject to the following conditions: 
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 Probationary certified employees and classified employees without a six-year job

guarantee will have no employment status with the district other than as Charter School

employees.

 No district seniority or probationary status will accrue.  Continuing contract (non-

probationary) certified employees and classified employees with a six-year guarantee are

eligible for a leave of absence from employment with the district for one year at a time up

to a maximum of three years.

 Within the three-year period, these employees are eligible to return to the district (only at

the beginning of a contract year) at their former status in terms of employment and rate of

pay.  The specific position assignment is at the discretion of the district.

 After the maximum of three years of leave, a non-probationary staff member must

reapply and compete for a position vacancy if they wish to return to employment with the

district.  If they are offered and accept a position, their employment status as non-

probationary contract status will be reinstated.

 No district seniority or pay status changes will be earned while on leave from the district.

Job Descriptions 

We maintain a job description for each position in HHA. Please review the job description given 

to you at the time of hire.  If you have any questions or concerns please schedule an appointment 

with the Business Manager or Principal. 

Employment Policies 

Anniversary Date 

The first day you report to work is your "official" anniversary date. Your anniversary date is used 

to compute various conditions and benefits described in this Manual. 

At Will Employment 

All employment and compensation with HHA is "at will," which means that your 

employment can be terminated with or without cause, and with or without notice, at any 

time, at the option of either HHA Board of Directors or yourself, except as otherwise 

provided by law. Business Hours 

Our regular operating hours are 8 A.M. to 4  P.M., Monday through Friday.  

All teachers are expected to be at school by 7:40 a.m. and stay until 3:30 p.m. on school days.  

Your particular hours of work and the scheduling of your lunch period will be determined and 

assigned by the Principal. Most employees are assigned to work a forty (40) hour work week. 

Absence or Lateness 

From time to time, it may be necessary for you to be absent from work. HHA is aware that 

emergencies, illnesses, or pressing personal business that cannot be scheduled outside your work 

hours may arise.  Leave time has been provided for this purpose.   
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If you are unable to report to work, or if you will arrive late, you must contact your supervisor 

immediately. Give him or her as much time as possible to arrange for someone else to cover your 

position until you arrive. If you know in advance that you will need to be absent, you are required 

to request this time off directly from your supervisor.  Those not reporting to work must notify 

their supervisor at least six (6) hours in advance when possible, but no later than three (3) hours 

before school starts. 

When you call in to inform HHA of an unexpected absence or late arrival, ask for your supervisor 

directly. For late arrivals, please indicate when you expect to arrive for work. Notifying the 

switchboard operator or a fellow-employee is not sufficient. If you are unable to call in yourself 

because of an illness, emergency, or for some other reason, you must have someone call on your 

behalf. If your supervisor is not available when you call, you may leave the information with 

another supervisor. 

Unauthorized absence from work without notifying your supervisor or the school administrator 

may be considered a voluntary resignation.  

Attendance 

You are expected to be at your work station and ready to work from the beginning of your 

assigned daily work hours until the end of your assigned work hours, except for approved breaks 

and meal periods. When your work takes you away from your work station, you are required to 

let your supervisor know where you are going and how long you expect to be gone. 

Excessive Absenteeism or Lateness 

Other than for a requested leave of absence, five (5) absences in a 90-day period, or a consistent 

pattern of absence, will be considered excessive, and the reasons for the absences may come 

under question. Tardiness or leaving early is as detrimental to HHA as an absence. Three (3) such 

incidents in a 90-day period will be considered a "tardiness pattern" and will carry the same 

weight as an absence. Other factors, like the degree of lateness, may be considered.  

Be aware that excessive absenteeism, lateness, or leaving early may lead to disciplinary action. 

Record of Absence or Lateness 

If you are absent because of illness or if there is a pattern of frequent absences, you may be 

required to submit written documentation from your doctor. If you are absent five (5) or more 

days because of illness, you may be required to provide written documentation from a doctor that 

you are able to resume normal work duties before you will be allowed to return to work. You will 

be responsible for any charges made by your doctor for this documentation. Should you be asked 

to submit document from your  medical provider, you should submit this documentation directly 

to human resources or the business manager.  

Community Relations 

The success of HHA depends upon the quality of the relationships between HHA, our employees, 

our parents, our students, and the general public.  In a sense, regardless of your position, you are 

HHA's ambassador. The more goodwill you promote, the more our school community will 
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respect and appreciate you and HHA.  Nonetheless, no employee is to act as a spokesperson or 

give an official comment on any HHA programs or policies unless authorized in writing. 

Equal Employment Opportunity 

HHA is committed to the principles of equal opportunity employment in any term, condition, or 

privilege of employment, and employment decisions are made on the basis of merit.  HHA does 

not discrimination against applicants or employees on the basis of age, race, sex, color, religion, 

sexual orientation, national origin, disability, genetic characteristics, veteran status, or any status 

as protected by federal, state, or local law. All employment decisions are based solely upon an 

individual’s qualifications and capabilities, which must satisfy the reasonable requirements of the 

positionts under consideration, including education, experience, demonstrated competence, and 

when applicable, certification requirements. We expect all employees to show respect and 

sensitivity toward all other employees, and to demonstrate a commitment to the school’s equal 

opportunity objectives.  If you observe a violation of this policy, you should report it immediately 

to the Principal, your supervisor, or the Presidnet of the Governing Board. 

Harassment/Discriminatory Behavior 

HHA is committed to providing a safe learning and work environment where all members of the  

school community are treated with dignity and respect. The schools in the district are subject to 

all federal and state laws and constitutional provisions prohibiting discrimination on the basis of 

race, color, ancestry, creed, sex, gender, sexual orientation, religion, national origin, marital 

status, age, disability or need for special education services. Accordingly, no otherwise qualified 

student, employee, applicant for employment or member of the public shall be excluded from 

participation in, be denied the benefits of, or be subjected to unlawful discrimination under any 

district program or activity on the basis of race, color, ancestry, creed, sex, gender, sexual 

orientation, religion, national origin, marital status, age, disability or need for special education 

services. Discrimination against employees and applicants for employment based on age is also 

prohibited in accordance with state and federal law.  The following shall be objectives of this 

school district in reference to students and employees: 

1. To promote the rights and responsibilities of all individuals as set forth in the state and

federal constitutions, pertinent legislation, and applicable judicial interpretations.

2. To encourage positive experiences in terms of human values for children and adults who

have differing personal and family characteristics or who come from various socio-

economic, racial and ethnic groups.

3. To consider carefully, in all decisions made which affect the schools, the potential

benefits or adverse consequences that those decisions might have on the human relations

aspects of all segments of society.

4. To utilize educational experiences to build each individual’s pride in the community

inwhich he lives.

5. To investigate and appropriately discipline staff and students found to be responsible for

incidents of harassment or discrimination in violation of district policy.
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6. To investigate and appropriately discipline staff and students found to be responsible for

incidents of harassment or discrimination in violation of district policy.

Harassment is Prohibited 

Harassment based on a person’s race, color, ancestry, creed, sex, gender, sexual orientation, 

religion, national origin, marital status, age, disability or need for special education services, is a 

form of discrimination prohibited by state and federal law. Preventing and remedying such 

harassment in schools is essential to ensure a nondiscriminatory, safe environment in which 

students can learn, employees can work and members of the public can access and receive the 

benefit of HHA facilities and programs. All such harassment, by HHA employees, students and 

third parties is strictly prohibited.  

All HHA employees and students share the responsibility to ensure that harassment does not 

occur at any HHA activity or event. 

For purposes of this policy, harassment is any unwelcome, hostile and offensive verbal, written or 

physical conduct based on or directed at a person’s race, color, ancestry, creed, sex, gender, 

sexual orientation, religion, national origin, marital status, age, disability or need for special 

education services that: (1) results in physical, emotional or mental harm, or damage to property; 

(2) is so severe, persistent or pervasive that it creates an intimidating, hostile or threatening 

environment; or (3) substantially disrupts the orderly operation of the school.  

Reporting Harassment 

Any student who believes he or she has been a victim of unlawful discrimination or harassment as 

defined in this policy shall immediately report it to an administrator, counselor, or teacher and file 

a formal complaint as set forth in this policy.  

Any employee, applicant for employment or member of the public who believes he or she has 

been a victim of unlawful discrimination or harassment shall file a complaint with the School 

Administrator.  

All allegations of employee harassment shall be reported to the School Administrator. 

Interim District Action  

When appropriate, HHA shall take interim measures during the investigation of a harassment 

report to protect the alleged subject of the harassment from further harassment or retaliation.  

District Investigation 

HHA shall take appropriate action to investigate allegations of harassment, to end unlawful 

harassment that exists, to prevent the recurrence of unlawful harassment and to prevent retaliation 

against the individual making the report and anyone participating in the investigation of such 

allegations, as well as to restore lost educational opportunities to the harassed student or 

employment opportunities to staff.  
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In addition, any student or employee who engages in harassment of another student or employee 

shall be disciplined according to applicable HHA policies. Steps shall also be taken to ensure that 

victims of, and witnesses to, harassment are protected from retaliation. Further, students or  

employees who knowingly file false harassment complaints or give false statements in an 

investigation shall be subject to discipline, up to and including suspension/expulsion for students  

and termination of employment.  

 

In cases involving potential criminal conduct, a determination will be made as to whether 

appropriate law enforcement officials should be notified. 

 

No student, employee, or member of the public shall be subject to adverse treatment in retaliation 

for any good faith report of harassment under this policy. To the extent possible, all reports of 

harassment will be kept confidential.  

 

Sexual Harassment 
 

Sexual harassment is recognized as a form of sex discrimination and thus a violation of the laws  

which prohibit sex discrimination.  

 

A learning and working environment that is free from sexual harassment shall be maintained. It  

shall be a violation of policy for any member of the HHA staff to harass another staff member  

or students through conduct or communications of a sexual nature. All staff members of HHA are 

charged with the duty of responsible implementation of this policy.  

 

The following definition shall apply as sexual harassment. Unwelcome sexual advances, requests  

for sexual favors, or other verbal or physical conduct of a sexual nature may constitute sexual  

harassment when:  

 

1. Submission to such conduct is made either explicitly or implicitly a term or condition of a 

person's employment or educational development.  

2. Submission to or rejection of such conduct by an individual is used as the basis for 

employment or education decisions affecting such individual. 

3. Such conduct has the purpose or effect of unreasonably interfering with an individual's 

work or educational performance or creating an intimidating, hostile or offensive working 

or educational environment.  

 

Sexual harassment as defined above may include but is not limited to:  

 
1. Sex-oriented verbal "kidding," abuse or harassment  

2. Pressure for sexual activity 

3. Repeated remarks to a person with sexual or demeaning implications 

4. Unwelcome touching, such as patting, pinching or constant brushing against another's 

body 

5. Suggesting or demanding sexual involvement, accompanied by implied or explicit threats 

concerning one's grades, employment status or similar personal concerns 

  
Staff members who believe they have been subject to sexual harassment should report the  

incident to the school administrator through use of the accompanying grievance procedure. If the 

alleged harasser is the school administrator, with whom a grievance routinely would be filed, the 

staff member may file the grievance with the HHA Governing Board and/or HHA’s Management 

Service Provider.  
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All matters involving sexual harassment complaints shall remain confidential to the extent 

possible.  

Filing of a grievance or otherwise reporting sexual harassment shall not reflect upon the 

individual's status or affect future employment or work assignments.  

Grievance Policy 

1. Staff members who believe that they have been subject to sexual harassment should:

a. Report the incident to School Administrator who will inform HHA’s School

Management Service Provider. Or,

b. Report the incident directly to the School’s Governing Board and/or HHA’s

School Management Service Provider.

The Principal or the School’s Governing Board will investigate the reported incident. 

2. The Principal or the School’s Governing Board will attempt to resolve the problem, if

warranted, in an informal manner through the following process:

a. They will investigate and respond to the complaint in a timely manner.

b. They will confer with the charging party in order to obtain a clear understanding

of the basis of the complaint.

c. They will then attempt to meet with the charged party in order to obtain a

response to the complaint.

d. They may hold as many meetings with the parties as is necessary to gather facts

and obtain statements from witnesses if available.

3. On the basis of the investigation into the situation, the Principal or the Governing Board

may:

a. Attempt to resolve the matter informally through conciliation. Or,

b. Report the incident and transfer the record to the Governing Board and/or HHA’s

School Management Service Provider and so notify the parties.

4. After reviewing the investigation record made by the Principal, the Governing Board

and/or HHA’s School Management Service Provider may attempt to gather any more

evidence necessary to decide the case and thereafter impose any sanctions deemed

appropriate including a recommendation to the Board for disciplinary action.

Threat of Violence 
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Employees are expected to adhere to the following protocol in the event a threat of violence has 

been made against any other person in the school. 

1. When a person tells you that another person has made a threat of violence against

him or her, take the threat seriously.

2. Try to get as much detail as possible about what was said and in what context.

3. Notify the Principal about the threat.

4. If weapons were mentioned, the Principal will examine the backpack, locker, desk, or

clothing of the person who made the threat.

5. Make sure the threatened person feels safe and is willing to be by him- or herself. If

not, let the administration know.

6. Notify the parents of any student receiving a threat and the student making the threat.

7. Follow up on any discipline or reporting procedures as necessary.

Health Examinations 

HHA reserves the right to require an employee to participate in a health examination to determine 

the employee's fitness to perform his/her essential job functions. All such health exams shall be 

paid for by the school and shall remain confidential. 

Outside Employment 

HHA expects all full-time employees to treat their position at HHA as their primary employment. 

Outside activities should not interfere with your ability to properly perform your job duties at 

HHA.  

If you are a full-time employee thinking of taking a second job, notify your supervisor 

immediately. He or she will thoroughly discuss this opportunity with you to make sure that it will 

not interfere with your job at HHA nor pose a conflict of interest.  An example of work that 

would constitute a conflict of interest would be tutoring students of HHA for a fee. 

Proof of U.S. Citizenship and/or Right to Work 

HHA is committed to full compliance with federal and state immigration laws and will not 

knowingly hire or continue to employe anyone who does not have the legal right to work in the 

United States. 

As an ongoing condition of employment, you will be required to provide documentation verifying 

your identity and legal authority to work in the United States.. 

Workers' Compensation 

Workers' Compensation will be handled in accordance with Cherry Creek School District policy.  

The policy is included here for completeness. 

If you are injured on the job, you must notify your supervisor within four working days of the 

accident.  It is your responsibility to complete your portion of the  "Employee's Report of a Work-

Related Injury" form provided by your supervisor.  This form must be completed regardless of 

whether or not you require medical attention. 
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Workers' compensation only covers work-related injuries sustained in the performance of your 

job.  If you require medical attention, you must be treated by the  school’s designated provider to 

be eligible for benefits.   Heritage Heights Academy’s designated provider is 

 

  TBD  

  Hours: TBD  

Phone: TBD 

 

If you seek medical treatment other than the designed  provider for your work-related injury, the 

costs of that treatment may not be covered by workers' compensation, and you may be required to 

pay for those expenses.  Please contact the HHA Business Office if you have specific questions 

about workers' compensation. 

 

Reporting of Injury: 

 

Similar to the mandatory reporting requirement for the injuries of students, HHA 

employees and volunteers are expected to report unsafe conditions to their supervisor and 

the Principal of HHA.  HHA employees and volunteers are also expected to report any 

and all injuries occurring on the job, regardless of its severity, to office personnel. 

 

PERA 
 

All employees of HHA shall be members of the Public Employee's Retirement Association and 

subject to its requirements.  HHA shall be responsible for the cost of the employer's share for any 

contributions for employees of HHA.   Contributions to PERA will be made in accordance with 

PERA guidelines. 

 

Standards of Conduct 
 

Unacceptable Activities 
 

Generally speaking, we expect each person to act in a mature and responsible way at all times. 

However, to avoid any possible confusion, some of the more obvious unacceptable activities are 

noted below. Occurrences of any of the following violations or activities, as well as violations of 

any HHA rules or policies, may be subject to disciplinary action, including possible immediate 

dismissal. This list is not all-inclusive and, notwithstanding this list, all employees remain 

employed "at will.” 

 

If you have any questions concerning any work or safety rule, or any of the unacceptable 

activities listed, please see your supervisor for an explanation. 

 

 All teachers and staff must use good judgement and exercise caution when meeting with 

students both at school and off campus. Faculty and staff are expected to understand the 

delicate nature of working with minors and should act appropriately toward students and 

parents. 

 

Meetings 
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Attendance at faculty meetings is required.  School-wide faculty meetings will be held as 

scheduled and staff will be notified in advance.  Absence from a faculty meeting must be 

authorized by the Principal.  Unauthorized absences from faculty meetings can result in 

disciplinary action. 

Announcements and Email 

Employees are responsible for reading their at the start of each day, at lunchtime, and prior to 

leaving for the day.  Under rare occasions you may be asked to read an important announcement 

from administration, which will be announced over the PA system.  

When notices are sent to your room, please give them immediate attention.  We will disturb you 

only when absolutely necessary. 

Accident or Illness 

Be careful to observe general first aid precautions.  Accident forms are made for children injured 

at school.  Teachers are to fill out accident forms regardless of the seriousness of the accident.  

The accident forms can be obtained in the office. 

NEVER give a child any medication (Tylenol, cough drops, etc).  If a child shows symptoms of 

illness or complains of not feeling well, the child should be sent to the office.  Send the child with 

the universal pass form indicating the reason he/she is not feeling well.  IN NO CASE should a 

teacher send a child home without first consulting the office.  When a sick child is to be sent 

home, the teacher will be notified. 

Cell Phone Use 

HHA staff members should limit their cell phone use for their planned breaks or meal periods. 

HHA staff should not use their cell phones during classroom instruction time unless there is an 

emergency. 

Suspected Child Abuse Policy:  

HHA employees shall abide by all state, local and federal law regarding the reporting of 

suspected child abuse and neglect.  All staff are responsible for understanding and being informed 

of current laws and regulations regarding suspected child abuse and neglect.  At HHA the 

protocol is as follows:   

1. If a faculty or staff member suspects child abuse, he/she will bring the 

concerns to his/her director supervisor.   

2. The Principal of HHA will require the reporting staff member to document 

the information in writing giving clear and specific details.   

3. The ultimate responsibility for reporting rests with the eyewitness.  In most 

cases the report will be made jointly by the Principal of HHA and reporting 

staff member.  If the staff member makes the report to child services 

independently, the employee will notify the Principal of HHA immediately. 

Work Rules and Performance Standards: 
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It is not possible to provide a complete list of every work rule or performance standard.  As a 

result, the following are presented only as examples.  You are responsible for understanding and 

following these standards and work rules.  Employees who do not comply may be subject to 

disciplinary action, up to and including possible termination.  

Job Performance- employees may be disciplined, up to and including possible termination, for 

poor job performance, as determined by HHA and set forth in this handbook.  Some examples of 

poor job performance are as follows:  

 Below average work quality or quantity

 Poor attitude, including rudeness, or lack of cooperation

 Excessive absenteeism, tardiness, or abuse of break and meal privileges

 Failure to follow instructions or school policies and procedures

Misconduct- employees may also be disciplined, up to and including possible terminations, for 

misconduct. Some examples of misconduct are as follows: 

 Insubordination

 Abuse, misuse, theft, or the unauthorized possession or removal of HHA or school

district property or the personal property of others

 Falsifying or making a material omission on HHA records, reports, or other documents,

including payroll, personnel, and employment records

 Divulging confidential school information to unauthorized persons

 Disorderly conduct on school property including: fighting, attempted bodily injury, use of

profane, abusive or threatening language toward others, or possession of a weapon

 Violation of any law adversely affecting the school, or conviction in court of any crime

which may cause the employee to be regarded as unsuitable for continued employment

 Violation of the school’s or school district’s alcohol, drugs, and controlled substances

policy

 Marking or signing the time sheet of another employee or knowingly allowing another

employee to mark or sign your time sheet

Alcohol, Drugs, and Controlled Substances: 

The use, sale, transfer, possession, or being “under the influence” of alcohol, drugs, or controlled 

substances when on duty, or on HHA property is prohibited. In addition, off duty conduct that 

may adversely affect the reputation or interest of the school is prohibited.  “Under the influence” 

for the purpose of this policy, is defined as being unable to perform work in a safe or productive 

manner, and/or being in a physical or mental condition that creates a risk to the safety and well 

being of the affected employee, other co-workers, the public or school property.  

Violation of this policy will result in disciplinary action, up to and including possible termination. 

Smoking 

Smoking is prohibited in the building and on the property (including the parking lot).  Staff is 

expected to set a positive example for students concerning the use of tobacco by following the 

district policy and state laws regarding tobacco possession and use. The use of tobacco by staff on 

all school property is prohibited and also during all school sponsored activities, even those off of 

school property. The use of tobacco while driving or sitting in district owned vehicles is 
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prohibited, both on and off of school property. In order to be healthy role models for students, 

school staff is discouraged from any visible possession or use of tobacco during work hours.  

 

 

 

Staff Children 

 
Children of staff members are to remain in staff members’ classrooms or designated areas during 

the hours before and after school and under the supervision of the staff member.  Students of staff 

members are to remain in the dismissal area until theend of dismissal..  If you do not have 

afternoon carpool duty and want your child to be under your supervision, they must remain in 

your classroom at all times.  Please remind your students that all school rules apply before and 

after regular school hours, i.e., no running in halls, playing chase or tag in hallways, snowball 

throwing, etc.   Please note: Staff children are not allowed to use the PA System at any time.   

 

Personal Appearance 

 
Your appearance reflects not only on you as an individual, but on HHA as well.  We expect you 

to take pride in your appearance and strive to achieve a positive educational and business-like 

image when representing the school.  Employees should use good judgment in determining dress 

and appearance while at work.  An employee’s attire should not distract students, parents, or other 

staff members in any way.   

 

As a basic guideline, professional dress is expected for faculty members.  HHA staff members are 

not to wear jeans, tank tops/spaghetti straps, nor any clothing that is too short, low-cut, or tight-

fitting. 

 

Any questions regarding appropriate attire should be directed to the Principal of HHA or LCHS.  

Failure to dress appropriately can result in disciplinary action, up to and including possible 

termination. 

 

 

Personal Property 

 
Employees should not bring large sums of money, jewelry or other valuables to work.  HHA is 

not responsible for personal property that is lost, damaged, stolen, or destroyed. 

 

Additionally, Employees park at their own risk and HHA will not be responsible for theft or 

damage to any vehicles parked on or near HHA property.  Also, HHA will not be responsible for 

personal property left in vehicles that is lost, damaged, stolen or destroyed. 

 

Access to HHA Property: 

 
HHA reserves the right to access teacher classrooms, work stations, filing cabinets, desks, 

packages sent to the school, and any other school property at its discretion with or without 

advance notice or consent.  

 

HHA reserves the right to access the internet activity of any staff member conducted using the 

ACS network, as well as any information stored on HHA computers, and any voicemails or other 

172



communications conducted using HHA telephones.  HHA staff members are expected to limit 

their internet and phone use to work-related activities. HHA staff does not have any expectation 

of privacy in the use of HHA property, including internet servers, computers, email or any other 

modes of communication or storage.  

Social Media Policy 

The following policy governs employee use of social media, including any online tools 

used to share content, profiles, opinion, insights with others such as personal web pages, message 

boards, networks, communities and social networking websites, including but not limited to 

Facebook, Instagram, Twitter, and LinkedIn as well as weblogs (“blogs”). The lack of explicit 

reference to a specific site does not limit the application of this policy.   

The School respects the rights of all employees to use media for self-expression. However, 

the School also has an interest in protecting its image, goodwill, and reputation in the community. 

For this reason, the School expects employees to conduct themselves in a professional manner and 

exercise good judgment when using social media, social networking sites and/or blogs.   

Therefore, employees are strictly prohibited from the following: 

- Listing their School e-mail address or School-issued phone numbers unless the 

social media, social networking site or blog is used solely for School business and 

has been authorized by the Principal; 

- Using any social media, social networking, blogs or other form of online 

publishing or discussion activities while on School time, property or business 

except if it is being done for School business and with the written permission of 

the Principal;   

- Posting any material that is obscene, vulgar, defamatory, threatening, 

discriminatory, harassing, abusive, or hateful to another person or entity; 

- Posting or using a picture or likeness of an administrator, supervisor, co-worker, 

student or student’s family member without that individual’s express advance 

permission; 

- Engaging in activity that reflects or may reflect negatively on the School, its 

affiliates, vendors, employees, students, or student’s family members, or contains 

any content prohibited by the School’s policies and procedures; and 

Employees engaging in use of social media, social networking and blogging activities are 

subject to all of the School policies and procedures, including but not limited to the School’s 

policies on (1) protecting the confidentiality of School information, (2) safeguarding School 

property; (3) the prohibition against unlawful discrimination and harassment; and (4) the use of the 

School’s electronic systems. 

Employees are expected to remain respectful of the School, administrators, students and 

co-workers, and other educational institutions and should not post any material that is obscene, 

vulgar, defamatory, threatening, discriminatory, harassing, abusive, hateful or embarrassing to 
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another person or entity, and should not engage in activity that reflects or may reflect negatively 

on the School, its affiliates, employees, clients, partners, vendors and suppliers, or contains any 

content prohibited by the School’s policies and procedures.   

Employees should have no expectation of privacy while using online social media, social 

networking sites and/or blogs. Employees should expect that any information created, transmitted, 

downloaded, exchanged or discussed in online media, social networking sites and/or blogs may be 

accessed by the School at any time without prior notice. Employees are personally responsible for 

the commentary they express and the material they post while engaging in online social networking 

and blogging activities.   

Violations of this policy may result in disciplinary action, up to and including termination of 

employment. 

 

Expense Reimbursement 
 

HHA recognizes that certain expenses are incurred by charter school employees in carrying out 

authorized duties. The governing body approves the reimbursement of necessary and reasonable 

expenditures consistent with Internal Revenue Service requirements and Colorado Law. 

  

All approval and reimbursement procedures must be followed prior to reimbursement. 

  

Expense reimbursement for staff traveling on approved charter school business will be governed 

by the following procedures. Travel expenses include travel fares, meals and lodging and 

expenses incident to travel. Travel must be conducted in the most expeditious and cost-effective 

manner, as determined by the charter school. Reimbursement for out-of-state travel by private 

vehicle will be made on the basis of air fare or mileage rate, whichever is lower. Only travel 

expenses as are ordinary and necessary in the conduct of approved travel for charter school 

business purposes and directly attributable to it will be reimbursed. As used in this section an 

“ordinary” expense means one that is common and accepted in the profession; a “necessary” 

expense means one that is essential and appropriate in order to conduct charter school business. 

Reimbursement procedures established by the charter school will also apply to governing body 

members traveling on charter school business, as applicable.  

 

Reimbursement will be made for ordinary and necessary meal expenses incurred in the course of 

approved travel for charter school business. Meals include amounts spent for food, beverage, 

taxes and related gratuities. Alcoholic beverages will not be reimbursed by the charter school. 

Receipts for all meal expenses must be secured and attached to the claim.  

 

Expense reimbursements for staff or board travel shall not exceed the maximum General Services 

Administration (GSA) approved rates. Expenses in excess of the charter school’s established limit 

are ordinarily the responsibility of the employee and may be reimbursed only with administrator 

approval.   

 

 

End of Year Checkout 

 
All teachers will be required to complete an inventory of their classrooms at the end of each 

school year.  All items in the classroom must be accounted for including personal property that is 

left in the classroom over the summer. Please refrain from placing trash and discarded items out 
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in the hallways when you leave for the summer. Notify the Facility Manager that you have large 

items that need to be discarded. 

Intellectual Property 

All work products created by employees during the term of his/her employment at HHA for use 

by/at HHA is the express property of HHA and the employee.  This includes, but is not limited to, 

course syllabi, unit plans, lesson plans, supporting curricular documents, and program design 

materials. HHA shall have the indefinite right to use such works at its discretion and in any 

manner.  All material created, gathered, or otherwise received (including materials obtained at 

professional development training paid for by HHA) are the express property of HHA.  All work 

products must be backed up on the school network server on a weekly basis to assure protection 

of and access to HHA’ shared intellectual property.    

Grants 

Employees are encouraged to seek additional funds to support their work.  Employees 

must, however, seek prior written approval from the Principal for any grant submissions 

and/or fundraising activities.  

Resolving Problems—Grievance Procedure 

If you have a problem or issue with a co-worker or with HHA, we encourage you to handle this 

issue directly with those involved.  Please note that this general grievance procedure does not 

apply to issues regarding unlawful harassment and discrimination, including sexual harassment, 

and any complaints regarding those policies should be handled as noted above.  For a general 

grievances issue, you can take the following steps: 

(1) Address the situation directly with the other person(s) involved. If the problem or issue is 

not resolved proceed to #2; 

(2) Enlist the assistance of an administrator to assist in facilitating a resolution. If the 

problem or issue is not resolved proceed to #3; 

(3) Prepare a written grievance for the Principal, who then reviews and acts upon that 

grievance as appropriate. If the problem or issue is not resolved proceed to #4; and 

(4) Prepare a written grievance for the School’s Governing Board, who then may choose to 

hear additional information at a Board meeting and will ultimately make a final decision, 

not subject to appeal. 

Remember—it  is always best to resolve problems right away. Little problems tend to turn into 

big problems; facts become confused; resentment and anger build up. It is always best to get 

things off your chest before they get out of hand. 

Open Door Policy and Counseling 
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If a problem or complaint is of a personal nature, or a very delicate matter, you may meet first 

with any member of HHA, including the Board of Directors, to discuss it. They will decide if you 

should first discuss the problem with your immediate supervisor. If so, you will be directed to use 

the Grievance Procedure. If the complaint, suggestion, or question is of such a nature that 

resolution would be hampered by the Grievance Procedure, the management person you contact 

will take the appropriate action.  

Disciplinary Actions 

Written warnings will include the reasons for the supervisor's dissatisfaction and any supporting 

evidence.  Disciplinary actions may also include fines, suspensions, or other measures deemed 

appropriate and necessary by HHA administrators or Governing Board. 

3 . Compensation and Performance 

Wage and Salary Policies 

It is HHA's desire to pay wages and salaries that are competitive with other public schools in a 

way that will be motivational, fair and equitable, variable with individual and school 

performance, and in compliance with all applicable statutory requirements. 

Individual Performance Review 

HHA is aims to reward employees for exceptional performance. Each employee will have an 

annual performance review with his or her manager or supervisor. Should the school’s budget and 

fiscal status allow it, HHA intends to adjust wages and salaries in accordance with each 

employee’s performance. 

Promotion Policy 

It is our policy to advise all employees about advancement opportunities by means of bulletin 

boards or other suitable methods. Please submit your request for consideration for a specific 

position directly to your supervisor. 

Jobs will be awarded based on individual ability and past job performance. By utilizing all 

opportunities for education and performing your job excellently, you may become qualified to fill 

a position of greater skill, responsibility, and value at HHA. HHA will always continue to look 

outside the school for potential employees as well. 

Payroll 
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Employees of HHA are paid through the (Designated Payroll Service Provide TBD). Paychecks 

will reflect the employee’s work hours, compute pay, deductions for federal, state and local 

income taxes, and any other adjustments as contained in applicable School policies.  

Pay Period 

Our payroll period is on a monthly basis. Pay checks are issued to employees on the fourth Friday 

of each month. 

Termination 

HHA requests that all employees terminating employement with HHA to provide ten business 

days notice in writing to the BM.  

Time Cards/Records 

By law, HHA is obligated to keep accurate records of the time worked by "non-exempt" 

employees. This is done by either time clock cards or other written documentation.  

Your time card is the only way the payroll department knows how many hours you worked and 

how much to pay you. Your time card indicates when you arrived and when you departed. All 

employees are required to keep the office advised of their departures from and returns to the 

premises during the work day. 

You are responsible for your time card. Remember to record your time. If you make an error on 

your card, your supervisor must make the correction, which you and your supervisor must then 

initial.  

Non-exempt employees are not permitted to work beyond their scheduled, paid work hours 

without pre-approval from their supervisor. 

No one may record hours worked on another's card. Tampering with another's time card is cause 

for disciplinary action, including possible dismissal, of both employees. Do not alter another 

person's record, or influence anyone else to alter your record for you. In the event of an error in 

recording your time, please report the matter to your manager immediately. 

Performance Reviews for Academic Staff 

Evaluation of job performance is ongoing. Day-to-day interaction between you and your 

supervisor should give you a sense of how your supervisor perceives your performance.  

During formal performance reviews, your supervisor will consider the following things, among 

others: 

Attendance, initiative, and effort 

Knowledge of your work 

Attitude and willingness to help and learn 

The quality of your work 
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The conditions under which you work 

In addition to individual job performance reviews, HHA may periodically conduct a review of job 

descriptions to insure that we are fully aware of any changes in the duties and responsibilities of 

each position, and that such changes are recognized and adequately compensated.  

Six Performance Areas for Teacher Performance Evaluation 

1. Content Knowledge

2. Designing, Planning, Documentation, and Assessment of Work

3. Pedagogy, Instruction, Delivery

4. Classroom Management

5. Student Performance

6. Supplemental Responsibilities

Following are some of the typical characteristics used to evaluate different levels of performance 

in the areas that HHA evaluates.  These typical characteristics are not exhaustive or all 

encompassing.  Evaluation of your performance represents the best judgment of your 

management, and may take other factors into account when evaluating your performance.  HHA 

values sustained performance and strives to evaluate our employees on this basis. 

A teacher will receive a score ranging from 1 (low) to 4 (high) for each of the categories, then be 

placed into an overall performance level by the total score.   

The Benefits Package 

Eligible employees of HHA shall be entitled to receive all voluntary and required fringe benefits, 

including but not limited to health, dental, and life insurance, as determined by the Heritage 

Heights Academy Board of Directors.  These benefits will be purchased by HHA and 

administered through the School’s Business Office. 

School Holidays   Schools provides paid holidays for full-time employees, and unpaid holidays 

for part-time employees.  School observes the following paid holidays, which are also days on 

which the schools are closed to students: 

 Martin Luther King Day

 Presidents’ Day

 Memorial Day

 Labor Day

 Thanksgiving Day

 Friday After Thanksgiving Day

School Vacations School is closed to students during Summer Break (typically 3 weeks between 

June and August), Winter Holiday (typically 2 weeks during December and January), and Spring 

Break (typically 1 week in March or April). 

The school calendar is announced before the start of each school year. School reserves the right to 

modify the school calendar at any time.  
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Leave of Absence Policy 

HHA employees are awarded the following leaves of absence. 

Paid Time Off 

Licensed instructional staff will be given 10 days of Paid Time Off (“PTO”) per year. 

Pursuant to policy, teachers who asked to return for the following school-year will be able to 

“rollover” all unused PTO up to a total of no more than 30 days accrued.   

There is an opportunity to “cash out” unused PTO. Teachers wishing to Cash-Out unused PTO 

days may do so during the first four (4) weeks of the school year by submitting the applicable 

form to the school office staff. The cash out percentage for unused PTO days is 80%. If more than 

five (5) PTO days were taken in any given year, there is no cash out option for that School year. 

There must be a balance of eleven (10) days remaining in the PTO bank following the Cash-Out 

of PTO. The maximum amount of days that may be cashed out in any given year is 10 days (the 

current year’s accrual). The School reserves the right to revise the PTO policies, including the 

rollover and PTO provisions, at any time, with or without notice.   

Use of any paid time off requires prior permission from the School Administrator.  Failure 

to do so may result in unpaid days. 

Vacation Time 

Non-teaching staff members can take up to ten (10) days vacation time in the summer subject to 

administrative approval.  Summer break at the end of the academic school year is vacation time 

for faculty.  The academic calendar provided to you will show the days off for employees during 

winter break. 

Professional Time 

Employee will be granted a limited number of days for professional reasons.  Requests are made 

directly to the building Principal who will have discretion to authorize. 

Jury Duty/Witness Leave  

Employee will be released for any required jury duty or witness process and will be paid the 

difference between their regular pay and all the monies paid to them by the court, for a maximum 

of five (5) working days.  Employees who are required to serve for more than five (5) working 

days may take time off, without pay, for the balance of the time.  Upon completion of jury duty, a 

Verification of Attendance Form must be presented to the business manager of HHA.  Employees 

who are excused from jury duty for the day, or are excused early, should report to work when it is 

practical to do so.  If an employee is called to serve on jury duty at a time that would 

unreasonably interfere with normal educational and business operations, he or she should request 

that the required service be rescheduled for a later date that would be less conflicting with your 

duties at HHA. 

Bereavement Leave 

Employee is granted five (5) days in case of death of an immediate family member (spouse, 

partner, child, employee parent or spouse’s parent, employee or spouse/partner’s sibling, 

grandparent or spouse’s grandparent), or any other family member living in the employee’s 
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house.  Employee may request to leave during a workday to attend funeral services for anyone, 

subject to the building Principal’s approval.   

Military Leave 

HHA complies with all applicable state and federal law concerning leave for military service. 

Religious Observance 

HHA adheres to all state and federal law regarding religious observation and accommodation. 

Employee may request leave to participate in a religious observance or request an 

accommodation by making a written request to the building Principal for approval.   

Family and Medical Leave Act 

HHA complies with all federal regulations regarding the Family and Medical Leave Act (FMLA). 

This policy is intended to outline the general procedure and guidelines for obtaining unpaid leave 

under FMLA for certain specified family and medical purposes. If you have questions regarding 

this policy, please contact the HHA office manager.   

Employees may be eligible for FMLA if: (a) the employee has been employed by HHA for at 

least 12 months preceding the commencement of a leave of absence which need not be 

consecutive, but employment prior to a seven year or more gap in employment is not counted 

towards eligibility period); and (b) the employee has worked more than 1,250 hours during the 12 

months immediately preceding the date the leave is sought.  

Requirements for Leave:   
An eligible employee may request a leave of up to 12 weeks within a 12 month period for one or 

more of the following reasons:  

 Medical Leave: Employee is unable to perform the functions of his or her position due to

a serious health condition.

 Family Leave: Employee’s incapacity due to pregnancy, prenatal medical care or child

birth; to care for the employee’s child after birth, or placement in adoption or foster care,

if within twelve (12) months following birth, adoption or placement in foster care; or to

care for a spouse, child (under 18 years old or disabled), or parent of the employee who

has a serious health condition.

 Servicemember Leave: to care for a covered servicemember*; or for certain qualifying

exigencies related to a spouse, child or parent who is on covered active duty or call to

covered active duty in the Armed Forces.  Qualifying exigencies may include, for

example, attending certain military events, arranging for alternative childcare, addressing

certain financial and legal arrangements, attending certain counseling sessions, and

attending post-deployment reintegration briefings.

* Eligible employees who take FMLA leave to care for a covered servicemember are entitled to

up to 26 weeks of leave during a single 12 month period. 

A serious health condition is any illness, injury, impairment, or physical or mental condition that 

involves: 

1. Inpatient care in a medical care facility and any resulting period of incapability and

continuing treatment; or 
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2. Continuing treatment by a healthcare provider that either prevents the employee from

performing the functions of the employee's job, or prevents the qualified family member 

from participating in school or other daily activities.  Examples may include: 

a. any incapability that requires an absence from daily activities for more

than three consecutive calendar days for which the individual receives

treatment from a healthcare provider on at least two occasions on one

occasion followed by a regimen of continuing treatment under the

supervision of a healthcare provider:

b. any period of incapability due to pregnancy or prenatal care;

c. any period of incapability due to a chronic serious condition

d. any period of incapability due to a permanent or long-term condition for

which treatment may not be effective;

e. any period of absence to receive multiple treatments by a healthcare

provider.

A covered service member is: (a) a member of the Armed Forces who has a serious injury or 

illness that may render the servicemember medically unfit to perform his or her duties for which 

the servicemember is undergoing medical treatment, recuperation, or therapy, or is in outpatient 

status, or is on the temporary disability retired list; or (b) a veteran who is undergoing medical 

treatment, recuperation, or therapy, for a serious injury or illness and who was a member of the 

Armed Forces at any time during the 5 years preceding the date on which the veteran undergoes 

that medical treatment, recuperation, or therapy.  Armed Forces includes the National Guard and 

Reserves. 

A serious injury or illness means: (a) in the case of a member of the Armed Forces, an injury or 

illness that was incurred by the member in the line of duty on active duty in the Armed Forces (or 

existed before the beginning of the member's active duty in the Armed Forces and was aggravated 

by service in line of duty on active duty in the Armed Forces) and that may render the member 

medically unfit to perform the duties of the member's office, grade, rank, or rating; and (b) in the 

case of a veteran who was a member of the Armed Forces at any time during the 5 years 

preceding the date on which the veteran undergoes medical treatment, recuperation, or therapy, a 

qualifying injury or illness that was incurred by the member in the line of duty on active duty in 

the Armed Forces (or existed before the beginning of the member's active duty and was 

aggravated by service in line of duty on active duty in the Armed Forces) and that manifested 

itself before or after the member became a veteran. 

Procedures for Leave 

If the necessity for leave is foreseeable, an employee must request the leave in writing at least 30 

days in advance. In any case, notice is required as soon as practicable. If the leave is foreseeable 

based on a planned medical need, an employee must make a reasonable effort to schedule 

treatment so as not to unduly disrupt job performance and must follow the procedures for planned 

absences.  

An employee requesting leave must provide appropriate documentation, sufficient for HHA to 

verify qualifying reasons for the leave, and the anticipated timing and duration of the leave. Any 

request for leave based on a serious health condition, whether it involves the employee or a 

family member, must be made in a timely manner and supported by appropriate medical 

certification. Documentation and verification confirming family relationship, adoption, or foster 

care may also be required.   
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If the leave stems from an employee's health condition, the medical certificate must specify that 

the employee is unable to perform the functions of his or her job, and must state the duration of 

such a work restriction. For a leave stemming from the health condition of a family member, the 

medical statement must specify that the employee is needed to care for the family member. In all 

cases of leave for a serious health condition, HHA reserves the right to request a second medical 

opinion at HHA’ discretion and expense.  

 

Length of Leave 

Each eligible employee may be granted an unpaid FMLA leave period up to 12 work weeks 

during a 12-month period.  HHA uses a "rolling" 12-month period measured backward from the 

date an employee commences the FMLA leave. If both spouses work for HHA, the spouses are 

limited to 12 weeks of leave in total during this 12-month period if the leave is for the birth, 

adoption or foster placement of a child or to care for a sick parent.  

 

Employees must use all paid or unpaid leave, other than sick leave, to which they are otherwise 

entitled, when taking leave for any of the reasons allowed under FMLA as stated above. Unused 

sick leave, if applicable, must be used as part of FMLA leave for the serious health condition of 

the employee or the employee's spouse, child, or parent. Use of such paid or unpaid time off 

reduces the eligibility period for FMLA leave on a day-for-day basis. Vacation, holidays, and sick 

leave will not accrue during unpaid FMLA leave.  

 

Intermittent Leave 

Leave may be taken intermittently or on a reduced leave schedule under the following 

circumstances: 

1.  For the birth of a child or for placement of an adopted or foster care child, provided 

HHA agrees; 

2.  When medically necessary for treatment of, or recovery from, a serious health 

condition; 

3. To provide care or comfort to an immediate family member with a serious health 

condition; 

4. For periodic treatment of a serious health condition. 

 

Employees must make reasonable efforts to schedule intermittent leave for planned medical 

treatment so as not to unduly disrupt student instructional time. 

 

Employees may be required to transfer during the period of intermittent or reduced leave to a 

position, equivalent in pay and benefits, which better accommodates recurring periods of leave.  

Upon conclusion of the need for intermittent or reduced hour leave, employees will be returned to 

their original positions or a position equivalent in pay, benefits and other terms and conditions of 

employment.   

 

 
Benefits During Leave 

An employee on leave of absence under FMLA will be retained on HHA’ medical and dental 

insurance plan for the duration of the leave.  The employee must make arrangements with the 

administration for payment of spouse/domestic partner/dependent premiums, if applicable.  

 

In the event that an employee fails to return from FMLA leave, the employee will be liable for the 

premiums paid by the employer to maintain insurance coverage unless: (1) the employee's failure 

to return to work stems from the continuation, recurrence, or onset of a serious health condition of 
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the employee or a family member, or (2) the failure to return stems from circumstances beyond 

the control of the employee.  

Maternity/Paternity and Adoption Leave 

Employees may take up to 6 weeks (at one time) for the birth or adoption of a child. Employees 

are responsible for paying the daily cost of a long-term substitute and will receive the balance of 

the employee’s salary. The employee must use any accrued personal leave days prior to 

beginning the counting of days for the 6 week leave.  Employees electing to take leave under this 

policy will have their leave run concurrent with any FMLA leave for the birth or adoption of a 

child.    

Maternity/ Adoption Leave Policy 
For full-time teachers: 

Up to Six work weeks paid for maternity or adoption leave based on years of service. 

Sliding scale as follows: 

a. 1st year = 1 week paid

b. 2nd year = 2 weeks paid

c. 3rd year = 3 weeks paid

d. 4th year = 4 weeks paid

e. 5th year = 5 weeks paid

f. 6th year and beyond = 6 weeks paid

Paternity Leave 

(5) days of paternity leave may be taken from accumulated sick leave days, not contiguous with 

holidays, or use of sick days for personal reasons. 

The following general provisions apply to all leave of absences: 

1. A request for an extension of a leave of absence must be made in writing three working

days prior to the expiration date of the original leave, and when appropriate, must be

accompanied by a physician’s written statement that certifies the need for the extension.

2. Failure to return to work on the first work day following the expiration of an approved

leave of absence may be considered a voluntary termination.

3. Coverage under the school’s group insurance plan will continue on the following basis:

 For the first 30 days of an approved leave of absence, HHA will continue to

contribute to premiums as if the employee was actively at work.

 Employees will be required to pay the entire premium for continued coverage

during the portion of an approved leave of absence in excess of 30 days.

 Employees must make arrangements with HHA to pre-pay their share of group

insurance premiums before going on a leave of absence.

4. Employees will not accrue length of continuous service for the portion of a leave of

absence in excess of 30 days.
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5. Employees on leave of absence will be subject to lay off on the same basis as employees

who are actively at work.

6. Employees on leave of absence must communicate with HHA on a regular basis, at least

once each month, regarding their status and anticipated return to work date.

7. Employees on leave of absence who seek or accept other employment without HHA’s

prior written approval will be subject to disciplinary action up to and including possible

termination.

8. Employees who falsify the reason for the leave of absence will be subject to disciplinary

action, up to and including possible termination.

9. All leave of absences must be approved in advance, in writing, and given to the

Administration, unless specified otherwise.

10. All leave of absences will be considered on an individual basis and acted on accordingly.

Amended 12.3.2011 

2015-2016 Employee Statement of Acknowledgment

This is to acknowledge that I have received a copy of the HHA Employee Manual and that I 

understand HHA is an at-will employer.  I understand that this manual  provides guidelines and 

summary information about the school’s personnel, policies, procedures, benefits, and rules of 

conduct.  I also understand that it is my responsibility to read, understand, become familiar with, 

and comply with the standards that have been established.  I further understand that HHA 

reserves the right to modify, supplement, rescind, or revise any provision, benefit, or policy from 

time to time, with or without notice, as it deems necessary or appropriate.    

By signing below, I confirm that I have read and understand the information in the Staff 

Handbook.  I further understand and agree that my employment with HHA is at-will and therefore 

HHA or I may terminate the employment relationship at any time, for any reason, with or without 

notice. 

_________________________________________ 

Employee’s Name (Please Print) 

_________________________________________ ___________________ 

Employee’s Signature  Date 
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Insurance Proposal for

Heritage Heights Academy
of Colorado

Presented By

Vance Jolley

A Division Of:

1 of 2

Attachment J.1 Insurance Quote 
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8375 W. Flamingo Rd. #102

Las Vegas, NV 89147

P: (702) 396-4844  F: (702) 396-4832

www.charterschoolsinsurance.com

Coverage

Workers Compensation $6,000.00

TOTAL 2015 ANNUAL PREMIUM $28,190.00

Directors & Officers / Employment Practices Liability $2,650.00

Student Accident Insurance $1,360.00

Crime included

Excess Liability $4,030.00

Auto $350.00

Property $6,600.00

Equipment Breakdown included

Abuse included

Employee Benefits Liability $350.00

Professional Educators Legal Liability $1,350.00

General Liability $5,500.00

2015 Premium Summary
Customer: Heritage Heights Academy of Colorado

Premium
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Attachment L.1 Enrollment Policy  

Heritage Heights Academy Enrollment Policy 

Purpose  

Heritage Heights Academy (HHA) is a Kindergarden-8th grade public charter school authorized 

by the Cherry Creek School District. This policy outlines the approved enrollment process for HHA for 

grades kindergarten through 8th grade.  HHA does not discriminate on the basis of disability, race, creed, 

color, sex, sexual orientation, national origin, religion, ancestry, or need for special education services in 

its enrollment policies and procedures. 

 Enrollment Process 

HHA is a school of choice, and parents must request enrollment into the school by completing an 

Intent to Enroll Form prior to or during HHA’s open enrollment period.  HHA’s open enrollment 

period will begin on or around January 15 and end on or around January 31 of each year..  

Submittal of this form does not guarantee enrollment for the potential student, nor does it legally 

bind families to enroll in HHA. The Intent to Enroll form is to be completed online. For the 

opening class of students enrolling in HHA, HHA will allow for families without internet access 

to enroll by making laptops with internet access available at all Parent Community Interest 

meetings.  HHA will also make Intent to Enroll forms available in Spanish, the language of the 

largest ELL subgroup in the Cherry Creek School district.1  For future enrollment classes, HHA 

will also allow families without internet access to complete the online application on HHA’s 

facilities during normal school hours. Admission to the Charter School will be determined in 

the following manner:  

1 March 2010 CCSD Board minutes, 6.  
http://www.cherrycreekschools.org/BOE/BOE%20Minutes/MINUTES%20March%2010,%202014%20Regular%20B
OE%20Meeting.pdf.  (“The District represents students speaking upwards of 126 languages, and the largest ELL 
population is Spanish speaking.”). 
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1. Students continuing enrollment at the Charter School will be automatically granted 

enrollment the following year with placement determined on promotion, retention, and or 

acceleration policies. Students will be requested to complete an Intent to Continue 

Enrollment form prior to January 10 of each year.  

2. Siblings of currently enrolled students will be automatically enrolled into available 

openings at the appropriate grade level. 

3. Additionally, up to twenty percent (20%) of students may be enrolled based on the 

following preferences: 

 Children of current members of the Charter School Board of Directors  

 Children of Committee to Form HHA. 

 Children of full-time teachers and staff of the Charter School  

4. All other children living within District boundaries. 

5. After enrollment slots are filled as described above, all remaining applications shall have 

an equal chance of being admitted through a random selection, or lottery, process as set 

forth below. 

Lottery  

If the number of HHA applicants during the open enrollment period exceeds the number 

of spaces available, students shall be selected by a random lottery, taking into consideration the 

enrollment preferences described above.  This lottery process will be managed by Academica 

and occur on or before February 10th of each year. Intent to Enroll forms received by the school 

prior to the close of business on January 31st and remaining names in the HHA database that 

have not been removed by request of the parent/guardian or as a result of a previous offer that 

was declined or a non-response to an offer will be included in the lottery. A lottery number for 

each child in each grade will be randomly assigned for the upcoming academic year only. 

Enrollment vacancies will be filled by grade, beginning with students in the highest grade served 

for which there is one or more vacancies, and will continue in descending order until all 

vacancies are filled. Invitations to enroll will first be extended to families assigned the lowest 
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lottery number. This lottery-generated waitlist will be maintained until the following year. 

Lottery numbers are valid for one (1) lottery cycle.  

If a parent/guardian whose child is on the waitlist declines or does not respond to an 

enrollment offer within the designed timeframe as noted in this policy, they will be removed 

from the HHA database and a new Intent to Enroll form must be submitted to be included in 

future lotteries.   

Enrollment Acceptance 

Families who have drawn a lottery number for an available placement for the upcoming 

school year will be informed via electronic mail beginning the day of the lottery, and will follow-

up with a phone call if no response is received within 72 hours. After the family is contacted and 

enrollment is offered, the school will require a verbal decision within 72 hours. 

Parents/guardians of the student(s) are responsible for providing a reasonable way for HHA to 

reach them regarding enrollment and for informing the school of any change to their contact 

information. While HHA will make every attempt to notify families, the school is not responsible 

for the inability to contact families should they be unreachable (i.e. traveling, inaccurate 

information on the Intent to Enroll form, etc.). After the 1st day of school, families will need to 

give a verbal decision within 48 hours of the enrollment offer.  

While siblings are not guaranteed placement, they will be given priority for enrollment as 

noted above. Every effort will be made to ensure enrollment for siblings in the future.  Sibling 

status is effective for enrollment the following year and future years as long as a student from 

that family is continuously enrolled.  

If an incoming kindergarten student has accepted enrollment and is determined by staff 

and parents to benefit by waiting a year, a kindergarten spot for the following year will be 

reserved.  

To ensure the school can prepare to meet the needs of every student, parents must provide 

documentation for any student requiring specialized services including but not limited to an 

Individual Education Plan for special education, a 504 plan, a Behavior Plan, a Safety and/or 

Containment Plan, a literacy and/or tutoring plan, etc., at the time they accept enrollment.  HHA 

189



will also develop policies and procedures ensure the prompt receipt of complete student records 

for students admitted from the waitlist after the start of the school year.  
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Attachment O.1 Waivers  

Heritage Heights Academy will operate with all automatic waivers currently set forth in Colorado law, 
which are as follows: 

Automatic Waiver List as of 1/1/15 
State Statute 
Citation Description Explanation of Automatic Waiver 

workaround 

22-32-
109(1)(b), 
C.R.S. 

Local board duties concerning competitive bidding 

Governing Board will seek multiple bids for 
all contracts exceeding $25,000.  The 
Governing Board will also adhere to its 
Conflict of Interest Policy in all bidding and 
purchasing decisions. 

22-32-109(1)(f), 
C.R.S. Local board duties concerning selection of staff and pay 

Governing Board will create policies to 
ensure that HHA follows all applicable 
Federal, State, and CCSD laws, regulations, 
and policies for the selection and 
compensation of HHA staff. 

22-32-
109(1)(n)(II)(A), 
C.R.S. 

Determine teacher-pupil contact hours 
Governing Board will create policies for 
HHA Principal to determine teacher-pupil 
contact hours. 

22-32-109(1)(t), 
C.R.S. Determine educational program and prescribe textbooks 

Governing Board will ensure HHA’s 
adherence to the Core Knowledge 
Curriculum and create policies for HHA 
Principal to select appropriate textbooks for 
the same. 

22-32-
110(1)(h), 
C.R.S. 

Local board powers-Terminate employment of personnel 

Governing Board will create policies to 
ensure that HHA follows all applicable 
Federal, State, and CCSD laws, regulations, 
and policies for the termination of personnel. 

22-32-110(1)(i), 
C.R.S. Local board duties-Reimburse employees for expenses 

Governing Board will create policies to 
ensure that HHA reimburses its employees 
for all expenses incurred. 

22-32-110(1)(j), 
C.R.S. Local board powers-Procure life, health, or accident insurance 

Governing Board has selected an insurance 
provider to provide life, health, and accident 
insurance to all applicable  

22-32-110(1)(k), 
C.R.S. 

Local board powers-Policies relating the in-service training and 
official conduct of employees 

Governing Board will create policies to 
ensure that HHA follows all applicable 
Federal, State, and CCSD laws, regulations, 
and policies for the training and official 
conduct of its employees. 

22-32-110(1)(y), 
C.R.S. Local board powers-Accepting gifts, donations, and grants 

Governing Board has created a Conflict of 
Interest Policy and will create additional 
policies as needed to ensure that any gifts, 
donations, and grants to the Governing 
Board, HHA, and HHA staff are  
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Automatic Waiver List as of 1/1/15 

22-32-
110(1)(ee), 
C.R.S. 

Local board powers-Employ teachers’ aides and other non-
certificated personnel 

Governing Board will create policies guiding 
Principal in the appropriate guidelines for 
hiring and selecting all teachers’ aides and 
other non-certificated personnel in 
accordance with Federal, State, and CCSD 
law, regulations and policies. 

22-32-126, 
C.R.S. Employment and authority of principals 

The HHA Principal serves as the pleasure of 
the Governing Board, who also oversees the 
recruitment, selection, evaluation, and 
termination of the HHA Principal in 
accordance with Federal, State, and CCSD 
law, regulations and policies.  The 
Governing Board creates policies to ensure 
that the HHA Principal implements the Core 
Knowledge Curriculum and acts in 
accordance to HHA’s mission and vision.  

22-33-104(4) Compulsory school attendance-Attendance policies and excused 
absences 

The Governing Board will create policies to 
ensure that HHA’s attendance policies 
adhere to State and CCSD laws, regulations 
and policies. 

22-63-301, 
C.R.S. Teacher Employment Act- Grounds for dismissal Governing Board will create policies to 

ensure that HHA follows all applicable 
Federal, State, and CCSD laws, regulations, 
and policies for the selection and 
compensation of HHA staff. 

22-63-302, 
C.R.S. Teacher Employment Act-Procedures for dismissal of teachers 

22-63-401, 
C.R.S. 

Teacher Employment Act-Teachers subject to adopted salary 
schedule 

22-63-402, 
C.R.S. Teacher Employment Act-Certificate required to pay teachers 

22-63-403, 
C.R.S. Teacher Employment Act-Describes payment of salaries 

22-1-112, C.R.S School Year-National Holidays 

The Governing Board will create policies to 
ensure that HHA’s school calendar adhere to 
State and CCSD laws, regulations and 
policies. 

 

In addition to these automatic waivers, HHA requests several non-automatic waivers from relevant 
Colorado Revised Statutes and Cherry Creek School District policies.  HHA’s Board and administration 
reserves the ability to apply for additional waivers as HHA further develops its policies and procedures.  
All of the waivers requested below are requested for the entire duration of HHA’s charter contract. 

Non-Automatic Waivers from Colorado Statutes 

C.R.S. § 22-9-106 Local Board of Education-Duties-Performance Evaluation System 

C.R.S. 22-2-112(1)(q)(I) Commissioner-Duties  
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HHA Charter School and its Principal or designee must have the ability to perform the evaluation of all 
personnel. Should any other designated administrator not have a Type D certificate, this should not 
preclude him or her form administering the evaluations under the direction of the Principal. 
Additionally, HHA will not be required to report their teacher evaluation ratings as a part of the 
commissioner’s report as required by C.R.S. 22-2-112(1)(q)(I). Instead, HHA uses its own evaluation 
system as agreed to in the charter contract with Cherry County School District. HHA’s evaluation system 
will continue to meet the intent of the law as outlined in statute. Staff will been trained in this 
evaluation system and the methods used for HHA’s evaluation system includes quality standards that 
are clear and relevant to the administrators’ and teachers’ roles and responsibilities, have the goal of 
improving student academic growth, and meet the intent of the quality standards established in SB 10-
191. HHA will not be required to report its teacher evaluation data through the TSDL collection; however 
teacher performance data will be reviewed by the school and used to inform hiring practices and 
professional development. Core course level participation will continue to be reported PURSUANT TO 
22-11-503.5 as this is a nonwaivable statute. 

C.R.S. §22-32-109(1)(n)(I) Board of Education- Specific Duties School Calendar 

C.R.S. §22-32-109(1)(n)(II)(B) Board of Education-Specific Duties Adoption of District Calendar 

The school year at Heritage Heights Academy will total approximately 180 days per year which exceeds 
the current requirement in state statute. HHA will prescribe the actual details of its own school calendar to 
best meet the needs of its students. As such, HHA will have a calendar that may differ from the rest of the 
schools within the district. The final calendar and the school’s daily schedule will be designed by the 
HHA Board of Directors and will meet or exceed the expectations in state statute 

C.R.S. § 22-63-201 Employment . Certificate required 

C.R.S. § 22-63-402 Services . Disbursements 

C.R.S. § 22-63-202, C.R.S. Teacher employment, contracts in writing-duration-damage provision 

Heritage Heights Academy should be granted the authority to hire teachers and principals that will 
support the schools goals and objectives. The principal will not function as a traditional district school 
principal, but rather will be responsible for a wider range of tasks and act as the school’s chief executive 
officer. The school will seek to attract principals and teachers from a wide variety of backgrounds, 
including, but not limited to teachers from out-of-state, teachers with a lapsed Colorado certificate, 
persons with several years of successful teaching experience in a setting not requiring a license, as well as 
persons with business or professional experience. All employees of HHA will be employed on an at-will 
basis. All employees of HHA will meet Federal Highly Qualified Requirements (i.e.: hold a degree and 
demonstrated subject-matter competency). 

The school will, as appropriate, hire certified teachers and principals. However, in some instances it may 
be advantageous for the school to be able to hire Highly Qualified teachers and/or administrators without 
a certificate and who possess unique background and/or skills that fill the need of HHA. 

C.R.S. § 22-63-203 Probationary Teachers -renewal and non-renewal of employment contract 

C.R.S. § 22-63-403 Payment of Salaries 

Heritage Heights Academy should be granted the authority to develop its own employment agreements 
and terms and conditions of employment. The school will be operating differently from other schools 
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with a unique curriculum for which having the proper teaching staff is essential. Not every teacher who is 
successful in the regular public school will be successful at HHA. All employees of HHA will be 
employed on an at-will basis. As a result of these waivers, the school will be able to employ professional 
staff possessing unique skills and/or background, filling all staff needs. 

C.R.S. § 22-63-206 Teacher Employment, Compensation and Dismissal Act 

Heritage Heights Academy requests the authority under the Charter School Agreement to select its own 
teachers. No other school nor the Cherry Creek School District should not have the authority to transfer 
its teachers into HHA or transfer teachers from HHA to any other schools, except as provided for in the 
Charter School Agreement. The school expects that as a result of this waiver it will be able to manage its 
own personnel affairs. There is no provision for transfers. 

Non-Automatic Waivers from Cherry Creek School District Policies 

•  EEA: Student Transportation 
•  EEA-R: Bus Scheduling and Routing 
•  EEAE: Bus Safety Program 
•  EEAEAA: Drug and Alcohol Testing for Bus Drivers 
•  EEAEAA-R: Drug and Alcohol Testing for Bus Drivers (Regulation) 
•  EEAEC: Student Conduct on Buses 
•  EEAEC-R1: Student Conduct on Buses – Elementary 
•  EEAFB: Use of School Buses by Community Groups 
•  EEAFB-R: Use of School Buses by Community Groups 
•  EEAH: Student Transportation in School District-Owned Small Vehicles 
•  EEAH-R: Student Transportation in School District-Owned Small Vehicles 
 

HHA will not provide daily transportation for the students to and from school. The School 
intends help facilitate a forum where parents/guardians of students to facilitate interested in 
creating carpooling groups can communicate. The school will work to develop a transportation 
plan so that students who are economically disadvantaged can have equal access to the school. 
This may involve fundraising, a liaison to connect families with a carpool, and other options.  
 
Should a Special Education student who is enrolling in HHA have an IEP that has transportation 
as an accommodation, HHA will honor their IEP. HHA will work to partner with the LEA, 
CCSD, as to how to best provide this accommodation.  Should the school plan field trips and/or 
athletic events, a plan will developed to accommodate transportation needs such as contracting 
with a charter bus company. 
 
•  EF: Foodservice 
•  EFC: Foodservice - Free and Reduced Price Foodservice 
•  EFC-R: Free and Reduced Price Food Service 
•  EFEA: Nutritious Food Choices  

The HHA Governing Board will determine what type of food service program will be provided 
based on the needs of its enrolled student population and if they will benefit from participating 
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the National School Lunch Program. Once the lunch program has been determined it will abide 
by State and Federal Laws for Health and Safety.  
 
If the school choses to participate in the National School Lunch program, a budget is not 
provided at this time as it is expected to break-even. The school will look to choose a vendor 
who can provide meals at or below the cost of the federal reimbursement rate.  
If the school does not plan to offer a lunch program, it will develop a plan to address the needs of 
students who forget or cannot provide a lunch. This plan will be developed before the start of the 
first school year.  
 
• EI: Insurance Program/Risk Management 
• EJ: Indemnification Protection 

HHA will purchase Directors & Officers/Employment Practices Insurance, General 
Liability/Property, Educators Professional Liability, Excess Liability and Worker Compensation.  
HHA will purchase any additional insurances required by the State.   

• IC: School Year/School Calendar/Instruction Time 
• ICC: Four-Track, Year-Round Schools (Elementary) 

HHA has developed a proposed school calendar1 in accordance with CRS 22-33-104, Colorado’s 
Compulsory Attendance Law.  The school has developed a proposed daily schedule that 
incorporates appropriate learning time for core subjects and specials, and recommendations that 
reflect best practices found in other successful Core Knowledge schools.  The Principal and 
Faculty of the school will further refine this schedule to meet the needs of various grade levels 
and further school growth.   

• IKE: Promotion, Retention and Acceleration of Students 

As set forth in Section F in HHA’s Charter Application, HHA is committed to ensuring fair and 
equitable promotion and retention of our students in alignment with HHA’s mission.  In order to 
sustain the high level of academic achievement the school envisions for all students at HHA, 
decisions for promotion and retention will be made with a team approach. The school will 
identify benchmarks and procedures for promotion at each grade level.  Students who meet or 
exceed the benchmarks determined by the school will be promoted to the next grade level. 
 

 

 

1 Attachment E.1 School Calendar 
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Location

2013-14 B 2013-14 A 2013-14 A 2013-14 A
2012-13 A 2012-13 A 2012-13 A 2012-13 A
2011-12 A 2011-12 A 2011-12 A 2011-12 A
2010-11 A 2010-11 A 2010-11 A 2010-11 A
2009-10 A 2009-10 A 2009-10 A 2009-10 A
2008-09 B 2008-09 A 2008-09 A 2008-09 A
2007-08 A 2007-08 A 2007-08 A 2007-08 B
2006-07 A 2006-07 A 2006-07 A 2006-07 A
2005-06 A 2005-06 A 2005-06 A 2005-06 A
2013-14 B 2004-05 A 2004-05 A 2004-05 A
2012-13 B 2003-04 A 2003-04 A 2003-04 A
2011-12 B 2002-03 A 1998-99 2013-14 A
2010-11 A 2001-02 B 2013-14 A 2012-13 A
2009-10 D 2013-14 A 2012-13 B 2011-12 A
2013-14 A 2012-13 A 2013-14 A 2010-11 A
2012-13 A 2011-12 A 2012-13 A 2009-10 A
2011-12 A 2010-11 A 2011-12 A 2008-09 A
2010-11 A 2009-10 A 2010-11 A 2007-08 A
2009-10 N/A 2008-09 A 2009-10 A 2006-07 A
2013-14 C 2007-08 A 2008-09 A 2013-14 A
2012-13 C 2006-07 A 2007-08 A 2012-13 A
2011-12 B 2005-06 A 2006-07 A 2011-12 A
2010-11 A 2004-05 A 2005-06 A 2010-11 A
2009-10 N/A 2003-04 A 2004-05 A 2013-14 A
2013-14 C 2013-14 A 2003-04 A 2012-13 A
2012-13 B 2012-13 A 1998-99 2011-12 A
2011-12 A 2011-12 A 2013-14 A 2013-14 A
2010-11 N/A 2010-11 A 2012-13 A 2012-13 A
2013-14 A 2009-10 A 2011-12 A 2011-12 B
2012-13 A 2008-09 A 2013-14 B 2010-11 N/A
2011-12 A 2007-08 A 2012-13 A Pinecrest Creek Charter 2013-14 F Florida
2010-11 A 2006-07 B 2011-12 A 2013-14 A
2009-10 B 2013-14 C 2010-11 A 2012-13 N/A
2008-09 A 2011-12 ** 2009-10 A 2011-12 N/A
2007-08 A 2013-14 A 2008-09 A 2013-14 A
2006-07 A 2012-13 D 2007-08 A 2012-13 A
2005-06 A 2011-12 C 2006-07 A 2011-12 A
2004-05 A 2010-11 C 2005-06 B 2010-11 A
2003-04 A 2009-10 B 2004-05 B 2009-10 B
2002-03 B 2013-14 B 2003-04 C 2008-09 A
2013-14 A 2012-13 B 2002-03 A 2007-08 A
2012-13 A 2011-12 A 1998-99 2006-07 A
2011-12 A 2010-11 B 2013-14 A 2005-06 A
2010-11 A 2012-13 B 2012-13 A 2004-05 A
2009-10 A 2011-12 ** 2011-12 A 2003-04 A
2008-09 A iMatter Academy 2013-14 B Florida 2010-11 A 2013-14 A
2013-14 A 2013-14 A 2009-10 A 2012-13 A
2012-13 A 2012-13 A 2008-09 A 2011-12 C
2011-12 A 2011-12 A 2007-08 A 2010-11 B
2010-11 A 2010-11 A 2006-07 A 2009-10 D
2009-10 C 2009-10 A 2005-06 A 2014-15 Pending
2013-14 A 2008-09 A 2013-14 5 Star 2013-14 3 Star
2012-13 A 2007-08 A 2014-15 Pending 2012-13 3 Star
2011-12 A 2006-07 B 2013-14 3 Start 2014-15 Pending
2010-11 A 2005-06 A 2014-15 Pending 2013-14 4 Star
2009-10 A 2004-05 A 2012-13 3 Star
2008-09 A 2003-04 C
2007-08 A 2013-14 A
2006-07 B 2012-13 A
2013-14 B 2011-12 A
2012-13 C 2010-11 B

School Year GradeGrade School Year Grade

Doral AcademyMater Academy

Pinecrest Academy of 
Nevada (Middle School)

Doral Academy of Nevada 
(Elementary)

Doral Academy of Nevada 
(Middle School)

Florida

Florida

Florida

Florida

Florida

Florida

Nevada

Nevada

Doral Academy

Just Arts and Mangement 
Charter Middle School

Doral Performaning Arts 
and Entertainment 

Academy

Doral Academy Charter 
Middle School

Doral Academy of 
Technology

Doral Academy Charter 
High School

Florida

Nevada

Location

Florida

Florida

Florida

Florida

Pinecrest Preparatory 
Academy

Pinecrest Academy (South 
Campus)

Pinecrest Academy (North 
Campus)

Pinecrest Cove Academy

Pinecrest Preparatory 
Charter School (Orlando)

Pincrest Academy Middle 
School (North Campus)

Pinecrest Academy 
Charter Middle School

Pinecrest Preparatory 
Academy Charter High 

School

Pinecrest Academy of 
Nevada (Elementary 

School)

School Year Grade

Florida

Somerset Academy Davie 
Charter

Florida

Somerset Academy East 
Preparatory Florida

Nevada

Pinecrest AcademySomerset Academy

School Year

Somerset Academy 
Charter

Florida

Somerset Academy 
Charter Elementary School 

(South Homestead)
Florida

Somerset Academy 
Elementary School South 

Miami Campus
Florida

Somerset Arts Academy Florida

Somersey Academy-
Elementary, Eagle Campus

Florida

Somerset Academy

Florida

Florida

Florida

Somerset Academy 
Elementary (Miramar 

Campus) 
Florida

Somerset Pines Academy Florida

Mater Brickell 
Preparatory Academy

Florida

Mater Academy of 
International Studies

Florida

Mater Academy Miami 
Beach Florida

Mater Academy Florida

Mater Academy East Florida

Mater Gardens Academy  Florida

Mater Grove Academy Florida

Mater Academy Charter 
Middle School  Florida

Mater Gardens Academy 
Middle School

Florida

Location Location

Attachment S.1 Academic Track Record
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Location School Year GradeGrade School Year Grade

Doral AcademyMater Academy

 

Location

  

School Year Grade

Pinecrest AcademySomerset Academy

School Year

  

 

Location Location

2011-12 C 2009-10 A
2010-11 C 2008-09 A
2013-14 D 2007-08 C
2012-13 C 2013-14 A
2011-12 C 2012-13 A
2010-11 D 2011-12 A
2013-14 C 2010-11 B
2012-13 C 2009-10 A
2011-12 C 2008-09 A
2010-11 C 2007-08 B
2013-14 A 2006-07 C
2012-13 A 2013-14 C
2011-12 A 2012-13 C
2013-14 A 2011-12 C
2012-13 B 2010-11 C
2011-12 A 2009-10 B
2013-14 A 2008-09 C
2012-13 N/A 2007-08 A 

Somerset Academy 
(Pompano) 2013-14 F Florida 2006-07 A

2013-14 A 2005-06 A
2012-13 B 2013-14 A
2011-12 A 2012-13 A
2010-11 2011-12 A
2009-10 N/A 2010-11 A
2013-14 F 2010-09 A
2012-13 N/A 2008-09 **

Somerset Preparatory 
Academy 2013-14 F Florida

Somerset Academy Boca 
East 2013-14 B Florida 2013-14 C

Somerset Academy Bay 2013-14 A Florida
2013-14 A 2013-14 C
2012-13 A 2013-14 A
2011-12 A 2012-13 A
2010-11 A 2011-12 A
2009-10 A 2010-11 A
2008-09 A 2009-10 A
2007-08 A 2008-09 A
2013-14 A 2007-08 A 
2012-13 A 2006-07 C
2011-12 A 2005-06 B
2010-11 A 2004-05 B
2009-10 A 2003-04 C
2008-09 A 2013-14 B
2007-08 A 2012-13 A
2006-07 A 2011-12 B
2005-06 A 2010-11 B
2004-05 B 2009-10 B
2003-04 A 2008-09 C
2002-03 A 2007-08 B
2013-14 C 2013-14 B
2012-13 D 2012-13 A
2011-12 C 2011-12 A
2010-11 C 2010-11 **
2013-14 A 2009-10 C
2012-13 C 2008-09 **
2011-12 B 2013-14 A
2010-11 A 2012-13 A
2013-14 A 2011-12 B 
2012-13 A 2010-11 B
2011-12 A 2009-10 B

Somerset Village Academy Florida

Somerset Academy (Silver 
Palms) Florida

Somerset Preparatory 
Academy at Silver Palms

Florida

Somerset Pines Academy Florida

Somerset Preparatory 
Academy Charter School 

at North Lauderdale
Florida

Somerset Academy Middle 
(Miramar Campus) Florida

Somerset Academy Middle 
School

Florida

Somerset Academy Village 
Charter Middle School Florida

Somerset Grace Academy Florida

Somerset Neighborhood 
School Florida

Somerset Academy 
Pompano 

Florida

Somerset Preparatory 
Charter Middle School

Florida

  
  

Mater Academy East 
Charter Middle School Florida

Mater Academy Middle 
School of International 

Studies
Florida

   
Middle School

Mater Academy East 
Charter High School  

Florida

Mater Academy High 
School International 

Studies
Florida

Mater  Academy Lakes 
High School   

Florida

Sports Leadership and 
Management Charter 

Middle School
Florida

iMater Academy Middle 
School

Florida

Mater Academy Charter 
High School    Florida

Mater Academy Lakes 
Middle School  Florida
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Location School Year GradeGrade School Year Grade

Doral AcademyMater Academy

 

Location

  

School Year Grade

Pinecrest AcademySomerset Academy

School Year

  

 

Location Location

2010-11 A 2008-09 B
2009-10 A 2007-08 C
2008-09 A 2006-07 D
2007-08 A 2013-14 A
2006-07 B 2012-13 A
2005-06 A 2011-12 A
2004-05 D 2010-11 A
1998-99 2009-10 B 
2013-14 A 2008-09 A
2012-13 A 2007-08 A
2011-12 B 2006-07 D
2010-11 A 2005-06 B
2009-10 A 2013-14 C
2008-09 N/A 2012-13 **
2013-14 A 2011-12 **
2012-13 C 2013-14 C
2011-12 N/A 2012-13 **
2010-11
2009-10 N/A 2013-14 C
2008-09 N/A Mater Academy of Nevada 2014-15 Pending Nevada
2013-14 A
2012-13 A
2011-12 A
2010-11 A
2009-10 N/A
2013-14 B
2012-13 A
2011-12 B
2010-11 A
2013-14 B
2012-13 B
2011-12 A

Somerset Academy Boca 
Middle School 2013-14 A Florida

Somerset Academy 
Hollywood Middle School 2013-14 A Florida

Somerset Academy 
Pomapano Middle 2013-14 B Florida

Somerset Academy Bay 
Middle School 2013-14 A Florida

2013-14 A
2012-13 A
2011-12 A
2010-11 A
2009-10 A
2008-09 A
2007-08 B
2006-07 C
2005-06 B
2004-05 C
2003-04 N/A
2013-14 A
2012-13 A
2011-12 A
2010-11 A
2009-10 A
2008-09 N/A
2013-14 A
2012-13 A
2011-12 A
2010-11 A
2009-10 A

Somerset Academy Middle 
Country Palms

Florida

Somerset Academy 
Charter Middle School 

South Miami
Florida

Somerset Academy-
Middle, Eagle Campus Florida

Somerset Academy 
Charter Middle School Florida

Somerset Academy 
Charter Middle School 

(South Homestead)
Florida

Somerset Academy 
Charter High School Florida

Somerset Preparatory 
Academy at Silver Palms

Florida

Somerset Academy 
Charter High

Florida

Somerset Arts 
Conservatory Florida

iMater Prepatory 
Academy High School

Florida

Mater  Performing Arts & 
Entertainment Academy  Florida

Mater Brickell 
Preparatory Academy 

High School
Florida

Sports Leadership of 
Miami Charter High 

Florida
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Location School Year GradeGrade School Year Grade

Doral AcademyMater Academy

 

Location

  

School Year Grade

Pinecrest AcademySomerset Academy

School Year

  

 

Location Location

2008-09 B
2007-08
2006-07 A
2013-14 B
2012-13 B
2011-12 A
2013-14 F
2012-13 B
2011-12 F
2013-14 C
2012-13 N/A
2011-12 N/A
2013-14 A
2012-13
2011-12
2010-11
2009-10 N/A
2013-14 F
2012-13 N/A

Somerset Academy 
Canyons High School 2013-14 B Florida

2013-14 A
2012-13 C
2014-15 Pending
2013-14 5 Star
2012-13 4 Star
2011-12 Adequate
2014-15 Pending
2013-14 5 Star
2012-13 4 Star
2011-12 n/a

  
  

Somerset Academy 
Charter High School 
(Miramar Campus)

Florida

Somerset Preparatory 
Academy Charter High at 

North Lauderdale
Florida

College Preparatory 
Academy of the Treasure 

Florida

Somerset Academy of Las 
Vegas (Elementary) Nevada

Somerset Academy of Las 
Vegas (Middle/High) Nevada

Somerset Academy 
Charter High School 
(South Homestead) 

Florida

Somerset Academy 
Charter High

Florida

Somerset Eagle High 
School

Florida
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CHARTER SCHOOL SERVICES AND SUPPORT AGREEMENT 

This is an Agreement to provide services and support to a Charter School by and between the Heritage 

Heights Academy Board of Directors (“Board”) and Academica Colorado LLC (“Service Provider”) 

WHEREAS, Heritage Heights Academy (the “School” or “HHA”) may have a contract (“the Charter”) with 

the Cherry Creek School District (the “District”) to operate a charter school; 

WHEREAS, the School is governed by the Board; 

WHEREAS, academic control and freedom are integral to the success of the School and the Board must 

have complete autonomy and control over its academic program, staffing needs, and curriculum; 

WHEREAS, the Board desires to ensure that its School is professionally operated in accordance with the 

requirements of its Charter and the requirements of all State and Federal laws as well as the requirements of local 

municipal and or county ordinances which may be applicable to the operation of the School or its facilities; 

WHEREAS, Service Provider has been established to provide professional services and support to public 

charter schools; 

WHEREAS, it is Service Provider’s mission to ensure that the vision of the School’s Board of Directors is 

faithfully and effectively implemented; 

WHEREAS, Service Provider’s officials are familiar with the governmental agencies and requirements 

needed to establish and operate a public charter school as well as the requirements of the Charter, all State and Federal 

authorities, and the local municipal and or county government which may be applicable to the operation of the School 

or its facilities; 
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WHEREAS, Service Provider’s officials are familiar with the funding sources for charter school programs 

and have successfully obtained grants, other forms of revenue and financing for other charter school programs;   

 

WHEREAS, Service Provider’s officials have attended and will continue to attend local, state, and federal 

meetings and conferences for charter school operators and consultants; 

 

WHEREAS, Service Provider and its affiliate companies provides services and supports a national network 

of charter schools and believes that there are benefits to having combined purchasing power and a wide variety of 

employment opportunities and options available to the employees of public charter schools serviced by Service 

Provider;  

 

WHEREAS, it is Service Provider’s duty to implement the vision of the Board of Directors, ensuring the 

autonomy and governing authority of the Board of Directors of HHA, and the Board of Director’s duty to make all 

decisions and direct Service Provider to act accordingly on the Board’s behalf.  

 

WHEREAS, HHA and Service Provider desire to enter into this agreement for the purpose of having Service 

Provider provide services and support to the School at the direction and to the extent instructed by the Board of 

Directors; 

 

NOW THEREFORE, the parties to this Agreement agree as follows: 

 

 

 

 

DUTIES OF SERVICE PROVIDER: 

1. Recitals 

The forgoing recitals are true, correct and incorporated herein. 
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2. Engagement

HHA engages Service Provider to provide administrative services and support to the School as more fully 

set forth herein.  Service Provider accepts such engagement pursuant to the terms of this Agreement. 

3. Duties

At the direction of the Board, Service Provider will coordinate the services required to support the School.

In connection with this, Service Provider will report to the Board and advise it of the systems established for 

administrative duties, including those related to initial setup and the ongoing operational budget.  In providing services, 

Service Provider will comply with all Board and School policies and procedures, the Charter, and with all applicable 

state and federal rules and regulations.  If instructed by the Board, Service Provider’s services may include, but not be 

limited to: identification, design and procurement of facilities; staffing recommendations, human resource 

coordination, regulatory compliance, legal and corporate upkeep, and the maintenance of the books and records of the 

Schools as well as bookkeeping, budgeting and financial forecasting.   The provider assures the Board that all uniform, 

system-wide reporting, record keeping, and accountability systems will be compliant with Colorado requirements. 

The Board will review any recommendations made by Service Provider and act upon them in the manner the Board 

decides.  

4. Board of Directors Meetings

Service Provider will attend the meetings of the Board and the staff of the School.  Unless otherwise

instructed by the Board, Service Provider shall maintain the minutes and records of those meetings and ensure that the 

School complies with the requirements of Colorado law regarding such meetings and record keeping. 

5. Record Keeping

Service Provider will maintain the records of the School at the location designated by the Board.  Service

Provider will ensure compliance with Colorado requirements for record keeping.  In addition, Service Provider will 

ensure that designated on site staff receives proper training by the district or appropriate state agency for student school 

record keeping through its designated programs. 

6. Bookkeeping

Service Provider will coordinate with the accounting firms selected by the Board “the accounting firm” , and

serve as liaison with them to ensure the accuracy and timeliness of financial reporting and record keeping as may be 

required by the Charter and State law. 
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7. Staff Administration

If instructed by the Board, Service Provider may identify and propose for employment by or on behalf of

HHA qualified principals, teachers, paraprofessionals, administrators and other staff members and education 

professionals for positions in the School.  The teachers employed for the School will be certified as required by 

Colorado law.  HHA may employ or contract with skilled selected non-certified personnel to assist instructional staff 

members as teachers’ aides in the same manner as defined in Colorado Law. If the Board so chooses, Service Provider 

may coordinate with the Board or the Hiring Committee established by the Board to identify, recruit and select 

individuals for School-based positions.  The Board will make all hiring decisions in its discretion and in accordance 

with law. All employees selected by the Board shall be HHA employees or employees leased to HHA, and will not be 

employees of Service Provider.  At the Boards direction, Service Provider may prepare employment contracts for 

approval by the Board that are to be used for the purpose of hiring employees.  At the request of the Board, Service 

Provider may propose a professional employee management company to the Board which can perform the human 

resource services for the School.  Once the Board approves a human resource provider Service Provider will coordinate 

such services. The Board will have complete discretion to decide which professional employee management company 

and its method of human resource management to use, if any.  Service Provider agrees to act as the liaison for the 

School vis-à-vis the human resource services provider. All School-based employees will be assigned to the School 

and may only be removed, dismissed, or transferred by Board approval. 

8. Financial Projections and Financial Statements

Service Provider will prepare annual budgets and financial forecasts for the School to present to the Board 

for review and approval or disapproval.  The Service Provider will prepare and maintain all financial records at the 

direction of the Board and in compliance with Colorado public accounting standards and regulations, as a means of 

codifying all transactions pertaining to its operations.  The Board shall annually adopt and maintain an operating 

budget.  The Board, based on recommendations made by the accounting firm, will adopt accounting policies and 

procedures. Service Provider will prepare, with the review and approval of the Board, regular unaudited financial 

statements as required to be delivered to the State or District which will include a statement of revenues and 

expenditures and changes in fund balances in accordance with generally accepted accounting principles.  These 

statements will be provided in advance of the deadline for submission of such reports to the District or State.  HHA 

will provide annual audited financial reports as required by the Charter.  These reports will be prepared by a qualified 
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independent, certified public accounting firm.  Service Provider will provide the regular unaudited financial 

statements, books and records to the auditor for review in connection with the preparation of the reports.  The reports 

shall include a complete set of financial statements and notes thereto prepared in accordance with the Charter and 

generally accepted accounting principles for inclusion into the School’s financial statements annually, formatted by 

revenue source and expenditures and detailed by function and object. 

9. Designated Contact Person

The designated contact person of Service Provider shall be the Managing Member of Academica Colorado 

LLC, Ryan Reeves.  

10. Grant Solicitation

At the request of the Board, Service Provider may solicit grants available for the funding of the School 

from the various government and private and institutional sources that may be available.  Such grants will include, 

but are not limited to federal grants programs and various continuation grants for charter schools. 

11. Financing Solicitation and Coordination

If directed by the Board, Service Provider may coordinate obtaining financing from private and public 

sources for loans desired by the Board. 

12. Other Funding Sources

At the request of the Board, Service Provider may coordinate the solicitation of School Improvement Grant 

funds, if available, from the appropriate state or local agencies.  Similarly, Service Provider will coordinate the 

solicitation of other state, federal, or local government funds earmarked for school facilities development, 

improvement, or acquisition as well as other sources of funding that may become available to charter schools from 

time to time. 

13. Annual Reporting

Service Provider will coordinate the preparation of the Annual Report for the School. 

The Report will be submitted to the Board for approval, and Service Provider will coordinate the delivery 

and review process established by the State and Charter School legislation for the Annual Report. 

14. Student Assessment

If instructed by the Board, Service Provider may coordinate a student assessment methodology and retain on 

behalf of HHA, professionals to administer and evaluate results.  Service Provider will provide the Board with 
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proposals from professionals offering to provide assessment and student evaluation services for the Board either to 

approve or reject. 

15. School Board Representation

The Board President will serve as primary liaison with the State Board of Education and its officials on behalf 

of the School.  If instructed by the Board, Service Provider may also serve as a liaison of the Board to the District, 

State and their officials.  In connection therewith, Service Provider’s representatives will attend required meetings and 

public hearings. 

16. Governmental Compliance

If requested by the Board, Service Provider will advise the Board on compliance with state regulations and 

reporting requirements of the Charter School.  Service Provider may also advise the Board on compliance with the 

School’s Charter with the State.  The School's Charter with the District is incorporated herein by reference. 

17. Charter Renewal Coordination

At the direction of the Board, Service Provider may assist the Board with renewal of the School’s Charter on 

a timely basis.  If instructed by the Board, may negotiate the terms of the renewal Charter with the District on behalf 

of the Board and provide the Board with notice and seek Board approval of any renewal provisions which modify or 

alter the terms of the original Charter between the School and the District. 

18. Curriculum Development

If requested by the Board, Service Provider may identify and or develop curricula in connection with the 

operations of the School and the vision of the Board in a manner that complies with applicable federal, state and local 

laws and regulations. All proposed curricula shall be approved by the Board prior to use. 

19. Facilities Identification Expansion, Design and Development

At the direction of the Board, Service Provider may coordinate with the Board for the purpose of identifying 

the facilities needs of the School from year to year.  In connection therewith, Service Provider shall advise the Board 

and assist the School in identifying, procuring and planning the design of new facilities or in the expansion of existing 

ones.  Service Provider may identify and solicit investors to acquire and develop facilities for lease or use by the 

school.  Where such investors are related to Service Provider or its principles, that relationship will be disclosed to the 

Board.  Further, Service Provider shall recommend and retain on behalf of the School qualified professionals in the 
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fields of school design and architecture and engineering as well as in the area of development and construction for the 

expansion, design, development, and construction of new or existing facilities. 

20. Systems Development

If requested by the Board, Service Provider may identify and develop a Colorado based and state compliant 

school information system to be used in connection with the administration and reporting system for the School.  This 

includes, but is not limited to, accounting documentation filing systems, student records systems, computer systems, 

and telecommunications services. 

TERM OF AGREEMENT 

21. Initial Term

The Initial term of the Agreement shall commence on August 1, 2015 and continue initial term of two (2) 

years, through July 31, 2017.     

22. Renewal

Absent notice of termination pursuant to Section 23(a) , this Agreement shall automatically renew  for the 

full term of the initial Charter Agreement (which is expected to be for an additional four (4) years).  Thereafter, this 

Agreement shall automatically renew for the term of each successive renewal of the Charter Agreement by the 

School’s sponsor unless and until either party delivers to the other, no more than 180 days nor less than 30-days prior 

to the expiration of any Charter Agreement, written notice that this Agreement shall be cancelled at the expiration of 

the term of the then-current Charter Agreement. 

23. Termination

 (a) During the Initial Term of the Agreement, either party may terminate this Agreement at any time, with 

or without cause, by giving thirty (30) days written notice to the other party.   

(b) Following the Initial Term of the Agreement, either party may terminate this Agreement immediately for 

cause.  Termination for cause shall be defined, for purposes of this Agreement, as the breach of any material term of 

this Agreement, when such breach continues for a period of thirty (30) days after written notice, or is cured and recurs 

within thirty (30) days following the cure, and following written notice to the other party describing the 

breach.  Notwithstanding the above, in the event of a significant event, HHA may terminate this Agreement 

immediately without providing Service Provider with thirty (30) days to cure the defect.  For the purposes of this 

Agreement, a “significant event” shall be defined as an act or omission by the Service Provider which results in a 
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breach of the School’s Charter such that the Charter is subject to immediate termination without chance for cure, 

interrupts the School’s operations and/or results in a threat to the School’s viability.  Upon notice of termination under 

this Section, HHA shall only be required to pay Service Provider for services rendered through the date of the notice 

of termination for cause. 

(c)     Duties upon termination.  In the event this Agreement is terminated, the parties shall work 

cooperatively to ensure that the School’s operations continue without interruption.  Service Provider shall 

immediately and peaceably deliver to HHA any and all books, documents, electronic data or records of any kind or 

nature pertaining to the operation of the School or any transactions involving the School.  This Section shall survive 

the termination of this Agreement.  

COMPENSATION 

24. Base Compensation 

HHA shall pay Service Provider a services and support fee of $450 per student Full Time Equivalent (FTE) 

per annum during the term of this Agreement, unless terminated, provided that HHA receives such funds.  The fee 

shall be payable in equal monthly installments, provided that HHA shall have no obligation to pay such fee before 

receiving its FTE funding from the State of Colorado, such funding does not include funds for special services or 

federal dollars, in which event the monthly installments shall accrue until funding is received.    The fee shall be 

adjusted annually at each anniversary of this Agreement based on the change in the prior year’s Consumer Price Index 

or on the basis of the year-to-year percentage change in the per student Full Time Equivalent (FTE) funding provided 

to the school under the law, whichever is less.  In the event that funding is decreased in future years to an amount less 

than the 2015-2016 state funding, either party may request review of the base compensation amount.  Based upon this 

review, the Service provider will consider lowering the fee should the school experience severe financial distress. 

25. Additional Services 

Service Provider will provide additional services not covered under this Agreement to the Board as requested 

by the Board by proposal to Board and subject to Board approval.  This may include services that are not within the 

regular course of running the School, including but not limited to special projects, litigation coordination, and land 

use coordination.  Such projects may include the engagement, at the expense of HHA, of other professionals or 

consultants who may be independent from Service Provider or part of Service Provider’s network of consulting 

professionals. 
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26. Reimbursement of Costs

Service Provider shall be reimbursed for actual costs incurred in connection with travel, lodging, and food, 

attending required conferences and other events on behalf of the School, provided that the Board shall give prior 

written approval for such cost. 

27. Incurred Expenses

Pursuant to the agreement of the Board and Service Provider, Service Provider may defer some or all of the 

services and support fees and/or costs for additional services and/or reimbursements due hereunder from one fiscal 

year to the next, which will be duly noted in the schools financial records.  

OTHER MATTERS 

28. Conflicts of Interest

No officer, shareholder, employee or director of Service Provider may serve on the Board.  Service Provider 

will comply with the Conflicts of Interest rules set out in the Charter.  In addition, if there exists some relationship 

between Service Provider, its officers, directors, employees, principals or agents and any other person or entity 

providing goods or services to the School, Service Provider agrees to disclose the relationship to the Board. 

29. Insurance and Indemnification

Service Provider shall carry liability insurance and indemnify the School for acts or omissions of Service 

Provider.  Service Provider agrees to provide, upon request of the Board, certificates of insurance with carriers, in 

amounts and for terms reasonably acceptable to the Board.  Service Provider hereby agrees to indemnify, hold 

harmless and protect HHA the Board, the School and their successors and assigns, from and against any and all 

liabilities, claims, forfeitures, suits, penalties, punitive, liquidated, or exemplary damages, fines, losses, causes of 

action, or voluntary settlement payments, of whatever kind and nature, and the cost and expenses incident thereto 

(including the costs of defense and settlement and reasonable attorney’s fees) (hereinafter collectively referred to as 

“claims”) which such party may incur, become responsible for, or pay out as a result of claims connected to the acts, 

services, conduct or omissions of Service Provider, its employees or agents. 

30. Miscellaneous

(1) Neither party shall be considered in default of this Agreement if the performance of any part or all 

if this Agreement is prevented, delayed, hindered or otherwise made impracticable or impossible by reason of any 

strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage, accident or any other casualty or cause beyond 
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either party’s control, and which cannot be overcome by reasonable diligence and without unusual expense. 

(2) This Agreement shall constitute the full, entire and complete agreement between the parties hereto.  

All prior representations, understandings and agreements are superseded and replaced by this Agreement. This 

Agreement may be altered, changed, added to, deleted from or modified only through the voluntary, mutual consent 

of the parties in writing, and said written modification(s) shall be executed by both parties. Any amendment to this 

Agreement shall require approval of the Board.   

(3) Neither party shall assign this Agreement without the written consent of the other party; 

(4) No waiver of any provision of or default under this Agreement shall be deemed or shall constitute 

a waiver of any other provision or default unless expressly stated in writing. 

(5) If any provision or any part of this Agreement is determined to be unlawful, void or invalid, that 

determination shall not affect any other provision or any part of any other provision of this Agreement and all such 

provisions shall remain in full force and effect. 

(6) This Agreement is not intended to create any rights of a third party beneficiary. 

(7)   This Agreement is made and entered into in the State of Colorado and shall be interpreted according 

to and governed by the laws of that state.  Any action arising from this Agreement, shall be brought in a court in 

Colorado.  

(8)   In the event of a dispute arising from this Agreement, the prevailing party shall be awarded 

reasonable attorneys' fees and costs. 

(9) Every notice, approval, consent or other communication authorized or required by this Agreement 

shall not be effective unless same shall be in writing and sent postage prepaid by United States mail, directed to the 

other party at its address hereinafter provided or at such other address as either party may designate by notice from 

time to time in accordance herewith: 

If to Service Provider:  Academica Colorado, LLC 
  1378 Paseo Verde Pkwy 

Henderson, NV 89012 
     Attention: Ryan Reeves 

If to Board:  Heritage Heights Academy 
ADDRESS 
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Denver, CO ----- 
Attention: Board Chair 

(10) The headings in the Agreement are for convenience and reference only and in no way define, limit 

or describe the scope of the Agreement and shall not be considered in the interpretation of the Agreement or any 

provision hereof. 

(11) This Agreement may be executed in any number of counterparts, each of which shall be an original, 

but all of which together shall constitute one Agreement. 

(12) Each of the persons executing this Agreement warrants that such person has the full power and 

authority to execute the Agreement on behalf of the party for whom he or she signs. 

THIS AGREEMENT was approved at a meeting of the Board of Directors of Heritage Heights Academy 

held on the ____________ day of __________________ 20__.   At that meeting, the undersigned Chair of Heritage 

Heights Academy was authorized by the Board to execute a copy of this Agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this Contract as of the day and year first above 

written. 

HERITAGE HEIGHTS ACADEMY 

By: _______________________________________        Date:  ____________________ 
       _________________, Board President 

ACADEMICA COLORADO LLC 

By: _______________________________________    Date:  _____________________ 
      Ryan Reeves, Managing Member 
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SUMMARY 

 Experienced charter school leader, committed to improving student achievement through effective
instruction and teacher development, skilled in operations, finances, accountability, state-mandated
assessments, curriculum and professional development

 Received Master’s degree in Educational Leadership, with an emphasis in Charter School Leadership

 Visionary leader with a talent for organization and communication

LEADERSHIP EXPERIENCE 

Charter and Grant Application Consultant (part-time) 2015-present 

 Writing, research and alignment of goals for new charter school applications and related

grant applications

Utah Association of Public Charter Schools (UAPCS), Salt Lake City, UT  

Board of Directors (volunteer) 2014 -2015 

 Supporting charter schools in Utah with professional development, networking, and advocacy

 Participated in selection committee for new Executive Director for the association

 Participated in development of mentor and training program for member schools

Good Foundations Academy, Riverdale, UT         

Director 2010-2015 

Founding director of K-6 charter school 

Duties: Manage all school operations for K-6 school with 500 students 
Implementation of Core Knowledge, Singapore Math, and Character Education 

Achievements 
 Rated “Best in Class” by Board of Directors on annual evaluation for 2014 and 2015

 Collaborated with Board of Directors to secure $1.5M bond for purchase and remodel of school
building, earning an S&P rating of BB+

 Led Board of Directors in developing Strategic Plan, revising Administrator’s Evaluation Rubric,
and creating Leadership Succession Plan to ensure future success of the school

 Recognized by the Core Knowledge Foundation for “implementing the Core Knowledge Sequence
with fidelity” and recommended as a visitation school
http://www.coreknowledge.org/visit-a-core-knowledge-school

 Named Top 20 among all Utah elementary schools in Language Arts state assessments in 2013

TEACHING EXPERIENCE 

The American School in Switzerland (TASIS), Montagnola, Switzerland 

Teacher, 4th Grade 2009-2010 

 Trained peers in effective implementation of Core Knowledge

 Taught diverse population of English Language Learners, in a variety of ability levels

 Traveled extensively throughout Europe, immersed in Swiss and Italian culture

Carbon Valley Academy, Frederick, CO 

Teacher, 3rd and 4th Grade 2005-2009 

 Worked to establish new charter school, supported new teachers in development of

Core Knowledge curriculum

 Developed Gifted & Talented program, initiated testing and identification and created

new program services

 Served as Curriculum Committee Chair, identified new ELA curriculum to meet school

needs for improved achievement in English/Language Arts

Attachment S.3 Resumes- Staff that Assissted in the 
Development of HHA's Application 

Peggy L. Downs
433 6th Street, PO Box 133, Mead, Colorado 80542  
720 616-2921 
peggydowns1@msn.com
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 Presented and published various Core Knowledge Classic Units 

The Pinnacle, a Charter School, Federal Heights, CO 

Teacher, 2nd Grade 2004-2005 

 Collaborated with a team of 7 grade-level teachers to ensure consistent and effective 

implementation of Core Knowledge curriculum 

 Presented and published various Core Knowledge Classic Units 

Peak to Peak Charter School, Lafayette, CO 

Teacher, 3rd and 4th Grade 2000-2004 

 Served as parent volunteer to establish assessments for new students, hire new teach-

ers, and create policies for new school 

 Served on Emergency Response Team, created protocols for emergency situations 

 Presented and published various Core Knowledge Classic Units 

RELATED EXPERIENCE 

Edit Pro, Lafayette, CO 

Freelance Editor 1998-2000 

 Provided as-needed editorial support remotely, including resumes, master’s 

theses, and independent literature 

Neodata Services, Louisville, CO 

Corporate Trainer 1993 – 1998 

 Developed training courses for employees in customer service and data entry,  

including needs analysis, peer editing and team teaching 

EDUCATION 

Central Michigan University, Mt. Pleasant, MI 

M.A. in Educational Leadership, Charter School Leadership 2009 

Summa cum laude 

University of Colorado, Boulder, CO 

Elementary Education, Teacher Certification 1991 

California Lutheran University 

B.A. in Liberal Arts 1984 

Magna cum laude 

LICENSE & CERTIFICATION 

Colorado Principal License 136262  

Colorado Professional Teacher License 0419867 

PROFESSIONAL DEVELOPMENT & LEADERSHIP TRAINING 

Core Knowledge Workshops (Implementation, Meaningful Instruction, Domain-based Units) 2010-2015 

Core Knowledge Leadership Training 2010 

UAPCS Annual Conference  2010-2014 

Utah Special Education Law Conference 2010-2011 

USOE Charter School Directors Training 2010-2015 

USOE Elementary Principals Math and Science Leadership Academy 2011-2012 

SDE:  Singapore Annual Math Conference 2010, 2011 

SDE: Grant-writing A to Z 2012 

PUBLICATIONS & PRESENTATIONS 
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Wrote 14 Core Knowledge Classic Units for grades 2, 3 and 4 2002-2008 

Presented approved Core Knowledge units to peers at regional & national conference sessions 2002-2007 
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REBECCA FITZGERALD 
 2916 Channel Bay Drive, Las Vegas, NV 

 702.538.1646 •   Becca.fitzgerald@academicanv.com 
 

 

PROFILES 

Solutions-focused, self-motivated professional with a comprehensive background in secondary education and 
public policy.  Proven success developing and implementing  curriculum designed to break down barriers 
amongst students and between students and their communities. Calm demeanor in the face of difficulties; 
ability to manage multiple projects simultaneously. Highly versatile; quickly masters new roles, responsibilities 
and technologies.  Reputation for integrity, dedication and work ethic.   
 

CORE COMPETENCIES 

Educational Program Design • Strategic Planning • Written Collateral Development • Public Policy  
Process Improvement • Research & Analysis • Project Management  
Relationship Building • Creative Problem Solving • Attention to Detail  

 

PROFESSIONAL EXPERIENCE 

Academica Nevada – Las Vegas, NV (2013–Present) 
Policy Director 
Academica Nevada is an Educational Management Organization. Reasearch, analyze, develop, and write 
policies. Advise schools and boards in the creation of policy. Strategically plan student recruitment. Manage 
complex projects such as grants, charter applications, etc.  
 
Peer Leadership Institute, Boston Public Health Commission. – Boston, MA (2011–Present) 
Program Manager 
The Peer Leadership Institute in the Youth Development and Health Promotions Division at the Boston Public 
Health Commission is a unique peer education program where the students get to learn, educate others, and 
earn a stipend. The teens are trained in Sexual Health, Substance Abuse Prevention, and Fitness/Nutrition and 
then educate their peers through workshops.   
 
Achievement Highlights: 
• Design program, including schedule, curriculum, materials management, and program implementation 

and oversight.  
o Resulted in increase in peer lead workshops totaling 68 peer lead and 12 community partners. 

• Provide guidance for full-time staff of up to 4 employees and 30 teens.  
• Case management, including identification of goals and objectives for staff, professional development, 

and creation of progressive discipline plans. 
• Display dynamic communication skills while managing day to day operations, human resources, and 

materials acquisition. 
• Responsible for payroll and resource management to ensure maximum efficiency. 

 

Odyssey Charter Schools - Las Vegas, NV (2007-2011) 
Principles of Leadership Teacher – Grades 9-12 
US History – Grade 11  
Odyssey is a charter school based on a distance education hybrid model where students complete a portion of 
their coursework online and the remainder of the program is administered in the classroom. Developed and 
maintained an environment conducive to learning, identified and assessed students’ educational needs, and 
provided differentiated instruction according to the student’s learning style. Created and implemented web-
based instruction and assessments. Managed 200 students per year. 
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REBECCA FITZGERALD  •  Page 2  •  rcfitz@gmail.com 

 
 

 

PROFESSIONAL EXPERIENCE – Continued 

 
Achievement Highlights: 
• Created the Principles of Leadership curriculum in order to develop students’ skills in problem solving, 

teamwork, public speaking, and interpersonal communication. 
• Incorporated activities designed to break down social barriers between students and promote respect and 

acceptance of each other’s differences. 
• Identified and mentored at risk students; provided guidance for emotional, social, and academic support.  
• Provided training for instructional aides in order to improve the classroom environment for our students. 

 
Programs created to engage and empower students: 

   Student Council Advisor (2009- 2010) 
• Recruited more than 20 student participants.  
• Guided student meetings and coordinated school-wide activities such as movie nights, hallway decorating, 

etc. 
Student Orientation Director (2008- 2008) 
Odyssey conducted a school wide restructuring in order to improve the school’s Adequate Yearly Progress and 
increase students’ attendance rate. As part of the restructuring plan, recommended a Student Orientation 
Program. 
• Designed and developed the Student Orientation structure and program curriculum.   
• Managed the week-long Student Orientation for more than 500 students to improve school readiness. 
• Created and proposed budget. 

 

Western High School, Clark County School District - Las Vegas, NV (2004-2005) 
United States Government Teacher – Grade 12 
Western High School is a traditional inter-city school, serving an at risk student population. It is one of the 
oldest schools in Las Vegas. Designed and implemented curriculum in accordance to Nevada State Standards and 
Clark County School District Curriculum Benchmarks in Government. Designed and implemented assessments for 
student progress. Managed 180 students.  
 
Achievement Highlights: 
• Used innovative teaching strategies to prepare students for rigorous US Government Advanced Placement 

Test (simulations, group work, and other validated effective teaching practices). 
• Facilitated classroom dialogue about relevant current events and policy issues in order further engage the 

students. 
• Acted as Student Council Advisor supervising and managing 25 student leaders. 
• Organized over a dozen events to raise school spirit, recognize teachers, and serve the community. 

 

EDUCATION 

Master in Public Policy - University of Chicago – McCormick Tribute Leadership Fellow and Student Ombudsman 
Elect 
 
Bachelor of Science in Secondary Education in Political Science – University of Nevada at Reno 
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Clayton Howell 
11000 S. Eastern Ave. 
Henderson, NV 89052 

801-725-6118 
clayton.howell@academicanv.com 

 
 
Education 
 

  

 University of Utah 
Bachelor of Arts, Economics 

 

 2014 

 
Career History & Accomplishments 
 
 Academica Nevada 

Project Manager and Director of Growth and Development 
 
• Provide support to public charter schools Board of Directors in 

pursuit of facility improvements. 
• Conduct and comply with public bidding laws for charter 

school facility improvements.   
• Provide support in the creation and application process of 

multiple public charter schools.   
• Develop and implement public charter school budgets. 

 

2012-Present 

 APEX/Vivint 
Sales Representative 
 
• Worked as a door to door sales representative, requiring strong 

sales and marketing skills in order to provide greater home 
security to the general public.  

• Processed all documents required for the installation of 
residential alarm systems and scheduled appointments. 
 

2009-2011 
 

APEX/Vivint 
Sales Representative 
 
• Worked as a door to door sales representative, requiring strong 

sales and marketing skills in order to provide greater home 
security to the general public.  

• Processed all documents required for the installation of 
residential alarm systems and scheduled appointments. 
 

 

2009-2011 
 

 America First Credit Union 
Bank Teller 
 
• Worked directly with Credit Union members on a daily basis to 

complete banking transactions and solve Credit Union 
members concerns. 

• Provided customer service to a vast array of people. 
 

2008 
 

 

America First Credit Union 
Bank Teller 
 
• Worked directly with Credit Union members on a daily basis to 

complete banking transactions and solve Credit Union 
members concerns. 

• Provided customer service to a vast array of people. 
 

2 
 

2008 
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RYAN J. REEVES 
1370 Calle Calma  •  Henderson, Nevada  89012 

Phone:  (702) 715-5916  •  E-Mail:  reevesunlvlaw@gmail.com 
 

BAR MEMBERSHIPS 
 Admitted to Nevada State Bar, April 2009. 
 Admitted to Virginia State Bar, December, 2010 
 
EDUCATION 

University of Nevada, Las Vegas – William S. Boyd School of Law 
Juris Doctorate, December 2008 
CALI Awards for Academic Excellence- Mediation, Criminal Evidence 

 
Roanoke College 
Bachelor of Business Administration, May 2001 
Dean’s List-Fall 1999, Spring 2000  
Academic Honorable Mention-Fall 1998, Spring 1999, Fall 2000 

 
PROFESSIONAL EXPERIENCE  

Academica Nevada, Las Vegas NV 
Chief Operations Officer, February, 2011 – Present 
Provide services and direction to public Charter Schools to assist in every aspect of establishment and operation of the 
school.  Provided assistance through the application process, student recruitment, coordination of Board Meetings, liaison to 
the State Board of Education Committee on Charter Schools, and assured compliance with all applicable State laws 
governing administration, operations and reporting. 
 
The Law Firm of Prince & Keating, Las Vegas, NV 
Associate Attorney, April 2009 – February 2011 
Practice focused on civil litigation in areas of insurance coverage, insurance bad faith defense, tort liability, contract disputes, 
medical malpractice, legal malpractice and business disputes.   
Law Clerk, January 2008 - April 2009 
Drafted pleadings, discovery, and legal briefs filed in state and federal courts. 

 
Progressive Insurance Company, Roanoke, VA and Las Vegas, NV 
Claims Specialist, Litigation, October 2006 - December 2007 
Developed and implemented litigation strategies for complex files.   
Team Leader, April 2005 - October 2006 
Duties included resolving disputes with customers, body shops, and attorney offices.  Responsible for granting settlement 
authority for resolution of both property damage and injury claims. 
Claims Representative, December 2002 - April 2005 
Responsible for all aspects of the claims handling process including resolving coverage issues, investigating liability, 
estimating property damages and negotiating injury settlements.  Prepared written responses used in binding inter-company 
arbitration hearings in cases of disputed liability.   

 
Zeus Juice, Inc., Salem, VA 
Owner/Manager, February 2001 - November 2002 
Created business, including developing business plan, designing store theme, and managing daily operations for two store 
locations. 

 
Law Firm of Glenn, Feldman, Darby & Goodlatte, Roanoke, VA 

      Office Assistant/Courier, August 1998 - February 1999     
 
AWARDS, ACTIVITIES AND AFFILIATIONS 

Served a two-year church mission in Chihuahua, Mexico, July 1996 - July 1998 (Fluent in Spanish) 
Salem High School athlete of the year, 1995 
Coach of numerous youth soccer and basketball teams for Henderson United Youth Soccer Association, City of Henderson 

Recreation Department and Somerset Academy of Las Vegas 
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Joani B. Zibert Williams 
10039 Sabbotia Court , Las Vegas, NV  89178 

jzwilliamsx3@gmail.com            Phone: 702-321-2361 
_________________________________________________________________________________________ 
 
 

EDUCATION 
 
Oklahoma State University – 1999 Graduate 

Bachelor of Science Degree in Design and Production  
Minor in Merchandising  
 
College Experience: 

Board presentation, lighting, and window display  
Computer graphic design and replication  
Color separation and printing preparation 
Eight years extensive freehand illustration and presentation techniques  
Retail math, merchandising, and marketing classes  
Four years architectural drafting training 
Marketing & buying experience in Dallas, TX and Atlanta, GA 

 
Pryor Creek High School – 1994 Graduate 

 
EXPERIENCE 
 
Academica Nevada 

Director of Colorado Charter Development 
   Las Vegas, NV            March 2015 – Current 
 

Serve as primary leader and contact for Academica Colorado.  Coordinate with any and all Proposed Colorado Charter 
Schools for meetings.  Attend all regular and special meetings as needed for all Colorado Charter Development and 
outreach.  Develop and coordinate information for Charter School Application sections as needed. 
 

Academica Nevada 
  Director of Marketing and Public Relations 
   Las Vegas, NV            March 2015 – Current 
 

Work in close coordination with Academica and Charter School clients, assist in the direction of public relations and 
publicity activities to promote the Company and to recruit and enroll students.  Assist in the preparation of all public 
relations materials.  Assist in the preparation of Company brochures, calendars, parent letters and manuals.  Plan and 
direct public outreach meetings as needed.  Attend and demonstrate support for Company-sponsored events.  Work with 
community resources to create meaningful community partnerships for the Company.  Assist in the preparation of reports 
on the activities and accomplishments of the Company.  
 

Doral Academy of Nevada – Foundation 501c3 
 Board of Directors 

Las Vegas, NV            March 2014 – Current 
 

Nevada State Public Charter School Authority – Not for Profit 
Charter School Board Advisory Committee 

Las Vegas, NV         September 2013 – December 2013 
Doral Academy of Nevada – Not for Profit 
 Founder / Chairman of the Board 

Las Vegas, NV            September 2012 – February 2015 
 

Brought forth the idea to bring Doral to the children of SW Nevada.  Developed and refined the mission, vision, and 
strategic goals while creating the Doral Academy of Nevada Charter Application. Served the role as a school liaison with 
the county and community to promote the achievements and future goals of Doral Academy of Nevada. Built awareness 
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and support for Doral Academy by engaging all stakeholders, including school leaders, faculty, staff, parents, the charter 
community, current and prospective funders and strategic partners. Supporting and/or driving fundraising efforts from all 
stakeholders. Overseeing the fiscal health of the organization for effective operation and long term sustainability. 
 Recruiting and retaining high quality board members and administrative staff. Overseeing operational integrity including 
compliance with all applicable laws, regulatory reporting, contractual obligations, and successful charter approvals and 
school accreditations. 

Capturing All Eternity - Owner / Photographer 

   Las Vegas, NV            October 2009 – Current 
 

Owned and operated digital photography business for family, child, wedding, and newborn photography. Working with 
outdoor and indoor lighting equipment.  Arranged subject material in desired position, estimating and measuring light 
level, distance, and number of exposures needed, using measuring devices and formulas, framing subject matter and 
background in lens to capture desired image and focusing camera and adjusting settings based on lighting, subject 
material, distance, and shutter speed. Expertise in Photoshop editing, image manipulation, and image restoration. 
Excellent knowledge in defining themes and concepts for photography and graphic design, undertaking photography, and 
high volume post-production editing. 

 
Ashton Farrell Group 
 Real Estate Agent 
   Las Vegas, NV            September 2009 – September 2007 
 
  Worked as a single agent under Ashton Farrell’s Broker license at 100 percent as an independent salesperson.  See full 

real estate sales job description below. 
 
Century 21 Aadvantage Gold 
 Real Estate Agent – Crandall Team  
   Las Vegas, NV            September 2002 – September 2007  

    
Presented and wrote purchase offers to sellers for consideration.  Presented and wrote listing agreements for 
consideration to clients. Worked with escrow companies, lenders, home inspectors, and pest control operators to ensure 
that terms and conditions of purchase agreements are met before closing dates.  Interviewing clients to determine what 
kinds of properties they are seeking.  Prepare documents such as representation contracts, purchase agreements, closing 
statements, deeds and leases.  Coordinate property closings, overseeing signing of documents and disbursement of 
funds.  Act as an intermediary in negotiations between buyers and sellers, generally representing one or the 
other. Promote sales of properties through advertisements, open houses, and participation in multiple listing 
services. Compare a property with similar properties that have recently sold in order to determine its competitive 
market price. Coordinate appointments to show homes to prospective buyers.  Worked with at a 80/20 split on Crandall 
Team Real Estate at Century 21 Aadvantage Gold.  Crandall Team was number 3 in the company in 2004. 

 
YESCO (Young Electric Sign Company) 
 I.T. Department / Computer Programming - Software Implementation (more information below) 

 Las Vegas, NV            May 2003 – May 2005 
 

 
YESCO (Young Electric Sign Company) 
 Graphic Designer 
  Las Vegas, NV            February 2001 – May 2003 

 
Original designs created in all aspects of exterior, outdoor billboards, and company identity design.  Shop drawings, color 
renderings, color perspectives, plot plans, mounting techniques and board presentations, large format design and printing 
are among numerous design aspects completed daily.  Working directly with a large group of in house salespeople and 
their clients on a regular basis.  Coordinating designs and relaying conceptual ideas to customers, often directly or through 
the sales staff.  Working under continual deadlines to keep the company in a competitive state and meet the consumer 
demand. 

 
Computer Experience: 
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3 Years programming training and 20 years software training.  PC and MAC trained.  Microsoft Certified.  Software 
experience in Corel, Corel Photo-Paint, Corel Rave, Adobe Photoshop, Adobe Illustrator, Microsoft FrontPage, Flash, 
Microsoft PowerPoint, Microsoft Outlook, Microsoft Excel, Microsoft Word, Word Perfect, QuickBooks Pro, and 
Graphic Design CAD. 

 
CDS (Casino Data Systems) 
 Graphic Designer 
  Las Vegas, NV               November 2000 - February 2001 
 

Designing for interior displays.  Slot toppers, carousel displays, casino and game motifs incorporated into original design 
concepts.  Multiple sign displays tied together through the aspect of design.  Interior manufacturing specifications and 
aspects learned and used daily. 

 
Ad Art Electronic Sign Corporation 
 Graphic Designer 
  Las Vegas, NV               July, 2000 - November - 2000 
 
  Working one on one with five in house salespeople.  All areas of the sign industry were learned including design, 

structural aspects, and sign manufacturing call-outs.  Shop drawings and color renderings were completed on a daily basis 
using Corel and Adobe programs. 

 
 
The Kind Design and Fastlane Advertising 
 Director of Operations - Graphic Designer  
  Las Vegas, NV               March 2000 - July 2000 
 
  Oversee all operations from initial client set up to completion and delivery of orders.  Working within online gaming 

companies to create marketing plans including but not limited to bus wraps, fliers, t-shirts, website design, logos, and 
business cards.  Continual client relations, proposal setup and presentation, new accounts and reorders, subcontracts, 
conception and oversee of design and creation, printing separations and layout, etc. 

 
Exclusivo 
 Salesperson 
  The Luxor - Las Vegas, NV               February 2000 - March 2000 
 

Commission based sales, store display, customer service, and continually trained staff on new point of sale system, Retail 
Works. 

 
Nafohka Unique Apparel 
 Assistant Designer 
  Stillwater, OK               June 1999 - November 1999 
 
  Assist in all daily operational tasks.  Quality control and inventory checks, computer system checks and set-up, data 

imputing and stuck numbering, seasonal buying decisions, market attendance, new stock choices and back stock 
evaluations.  Designing new lines of clothing, illustration, pattern making and size grading, etc.  Completed internship 
credit at Nafohka during the months June-August 1999. 

 
Quik Trip 
 Assistant Manager 
  Stillwater, OK              July 1997 - June 1999 
 

Stability for convenient store operations including customer relations, merchandising, store upkeep, and clerk supervision.  
Business operations included management of inventory stock levels, vendor arrivals, refueling operations, daily audits, 
and money management. 

   
 

221



C O L I N  S E A L E
1171 S. FOGG STREET • LAS VEGAS, NV 89142 • PHONE (646) 346 - 9258 • E-MAIL:

CESEALE@GMAIL.COM

EDUCATION
William S. Boyd School of Law, University of Nevada, Las Vegas Las Vegas, NV
Juris Doctor, December 2012
G.P.A. 3.65, Ranked #5 out of 146 Students (Top 5%), Magna Cum Laude

Honors:
 CALI Award for highest grade in Contracts, Constitutional Law, Property, Divorce Mediation and Wills, Trusts, and

Estates
 Most Outstanding Student Leader Award, National Black Law Students Association, 2012
 State Bar of Nevada Diversity Scholarship Award Winner, 2011
 Las Vegas National Bar Association Educational Scholarship Award Winner, 2009, 2011
 Nevada Law Journal, Senior Staff
Activities:
 Nevada Law Journal
 Black Law Students Association, Vice President of Operations and Philanthropy

Lee School of Business, University of Nevada, Las Vegas Las Vegas, NV
Master’s of Arts in Economics, College of Business 2007-2009 (Degree not completed in lieu of law school)

Maxwell School of Citizenship and Public Affairs, Syracuse University Syracuse, NY
Master’s in Public Administration, June 2007, Concentration in Financial Management of State & Local Government

American University, School of Education Washington, D.C
Teacher Certification Courses 2004-2005

L.C. Smith College of Engineering and Computer Science, Syracuse University Syracuse, NY
B.S. Computer Science, May 2004
 Student Body President, January 2002-December 2002
 Minor in African American Studies

EXPERIENCE

2015-Present thinkLaw Las Vegas, NV
Founder and Chief Executive Officer
 Develop critical thinking curriculum based on real-life legal cases.
 Combine cutting-edge research on tools for enhancing critical thinking skills with well-researched, relatable, and
interesting legal cases to produce lessons on critical thinking.
 Manage sales, operations, and assessment divisions of company.

Summer 2012-Present                            Greenberg Traurig Las Vegas, NV
Associate, Law Clerk/JD, Summer Associate
 Represent variety of clients in litigation matters including the Clark County School District, entertainers, technology
companies, and telecommunications providers through written and oral advocacy and alternative dispute resolutions.
 Research issues relating to Nevada Charter School Financing Law as member of Nevada Charter School Practice
Group.
 Represent children in foster care and domestic violence victims in family law matters in conjunction with the Pro
Bono Project and the Legal Aid Center of Southern Nevada.
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2013-Present                        Charter School Association of Nevada Las Vegas, NV
Board Member, Charter School Association of Nevada (“CSAN”)
 Supervise and oversee organization’s Executive Director weekly progress and long-term goals.
 Hosted educational session at law firm for Nevada charter school board members regarding bond finance for charter
school construction and capital improvements.
 Presented on “Emerging Issues in Education Law” as part of CSAN’s annual conference.
 Participate in Charter School Brain Trust, a group including charter school operators, lobbyists, and two of Nevada’s
charter school authorizers designed to establish joint goals for upcoming legislative session.
 Presented on “Emerging Legal Issues in Special Education Law” for the Imagine Schools’ teacher leadership
program.

Summer 2011                            Hutchison & Steffen Las Vegas, NV
Summer Law Clerk
 Researched and drafted legal memoranda in areas of corporations, employment law, elections, family law and general
litigation.
 Managed three pro-bono cases with partner supervision—a child support case, a disability discrimination case, and an
income tax case—by conducting interviews, collecting and organizing case materials, drafting a complaint, and preparing
court pleadings.

August 2010-June 2012              Andre Agassi College Preparatory Academy Las Vegas, NV
Middle/High School Math Teacher
 Lead middle and high school students through rigorous, application-based instruction in Pre-Algebra, Algebra,
Geometry, and Pre-Calculus.
 Created and managed “Introduction to Law” program where law students teach high school students how to negotiate,
analyze basic legal issues, and learn their rights as teenagers.

August 2007-August 2010        Clark County Department of Family Services Las Vegas, NV
Management Analyst
 Designed enhancements to statewide case management system by gathering user requirements and translating child
welfare specific business requirements to technical terms for State system programmers.
 Gathered business requirements and designed business intelligence reports for foster care licensing.
 Led 27 workers through 2-year technological transition from using an external Access database to the statewide case
management system for data entry and reporting purposes, eliminating redundant processes for employees.
 Evaluated department-wide performance by creating multi-tiered reports and queries for data driven decision-making
using COGNOS business intelligence software for all levels of management.
 Measured performance by way of qualitative and quantitative review conducted on completed and open cases based on
Child Welfare best practices and national benchmark data.
 Designed a relational database using Microsoft Access to record, categorize, and report on all inquiry requests,
assignments details, and results for data pertaining to department policies, practices, and performance.

2006-2007             Onondaga County Division of Management and Budget Syracuse, NY
Student Intern/Project Lead
 Produced a workflow analysis describing the current and future systematic structures for initial medical screenings and
ongoing patient care.
 Led initiative to implement software and hardware specifications for new electronic record system that adhered to legal
guidelines and current practices involving heads of Health, Information Technology, and Correctional Health departments.
 Researched electronic medical record systems in the correctional facilities of other counties for comparative analysis
purposes.
 Managed vendor selection process by creating the selection criteria and arranging demonstrations with County officials
and correctional health employees in attendance.
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2006-2007               Maxwell School of Citizenship and Public Affairs Syracuse, NY
Graduate Fellow
 Created financial conditional analysis reports for several municipalities based on their Comprehensive Annual Financial
Reports using ratios, trend analysis of debt and net assets, and other qualitative and quantitative measures.
 Prepared and analyzed budgets using cost accounting concepts and conducting variance analysis related to payroll,
government funds, and accounts payable/receivable.
 Determined long and short-term profit-maximizing options for sample governmental organizations using time value of
money as well as other economic and social welfare concepts.
 Conducted multiple interviews with Syracuse school employees and analyzed data to evaluate the Syracuse City School
District’s Technology Implementation Plan.
 Interviewed employees and customers of the Phoenix Water Services Department to write a comprehensive report
detailing the positive relationship between quality customer service and effective limited resource management

2004-2006 Paul Public Charter School                                                                Washington, DC
Algebra/Geometry Teacher, Teach for America Corps Member
 Developed Algebra Boot Camp, a program designed to sharpen algebra skills in a regimented fashion by completing a
series of lessons and assessments, resulting in a success rate over 90% for over 200 students.
 Created the school-wide Math Center, a now permanent fixture designed to provide students from all grade levels with
assistance in math after-school, and managed its five-person staff.
 Monitored student performance and guided instruction using an Excel-based academic tracking system.
 Increased parental involvement by implementing a monthly “Math Family Night” where parents had the opportunity to
solve problems in a team with their children, other families, and teachers from the Math department.

January-May 2005                    College Bound                                                              Washington, DC
Site Coordinator
 Facilitated weekly meetings at a one-one-one mentoring program designed to help students prepare for the rigor of the
academic and logistical process of applying to colleges.
 Coordinated all logistical aspects of operating site including recording student attendance, managing volunteers,
monitoring relationships between mentors and students, providing academic support for students, and tracking weekly
process.
 Planned senior retreat, career fair, and End-Of-Year Dinner with the assistance of College Bound staff.

COMMUNITY INVOLVEMENT
 Gathering Genius, Nevada STEM Coalition, Board Member 2013-Present
 Diversity Roundtable for Nevada System of Higher Education, Member, 2014-Present
 Nevada Partnership for Homeless Youth, Chairman (and various other board positions held) 2008-Present
 William S. Boyd School of Law Alumni Board, Member at Large, 2014-Present
 National Forum for Black Public Administrators, Treasurer 2008-2012
 Alpha Phi Alpha Fraternity Inc., Theta Pi Lambda Chapter, Treasurer 2008-2010
 Clark County Department of Family Services Citizen’s Advisory Committee, 2011
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